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( - بيروت

اللبتية الجمهورية

 اصادة ٠ارئ>ل اشرىع صرضوع:١
 (LB-9644 ره قرش3ا١

لزض1 إتقغث غهم كبل

المحترم، جبر ياسين الوزير معالي

والبنك المترض«(٣اللبنلية) الجمهورية بين ٢٠٢٤ ايلولبمينمبر ٢٧ يناريخ المرئعة القرفر فقية3 إلى بالإثلرة
 يان العلم اخذ يرجى القرض"(، )"اتفافية اعلاه إليه المغلى يالصشررع والخاصة )"البتك"(، والتعمير للإنشاء الدولي

 الععاني رفق ثفمر صريح، تعريف درن كبيرة باحرقه والمكقوبة التهديل"( )"رسالة الرمسلة هذه في الواردة المصطلحات
القرض. قفقية في لها المعتمدة

 القرض. اتفقية لي الأحكام يعض تعديل طلب والمنضسنة ،٢,٢٥ شياطلفراير ٢ أ في المؤرخة رممالتكم إلى كمانشير
 لما وفشا القرض آتفقية تعديل التعديل"(، )رمالة الرسالة فذه بوجب ريكرح، طككم، على بموافكه يبلغكم ان البنك ريمز
يلي:

كصالي: يصبح لقرض اتفافية من (٢) الثانية المادة من ٢٠٠١ يعدلنصالبند .١

 امبركي دولار الف رخمسمائة مليرنا رعشرون ثمانية قدره مبلغا المقترض إقراض على البك يوافق ٢,٠١ ال
 العملة تحويل خلال من آخر إلى دق من المبلغ فذا تحويل ويجرن اميركي(، دولار ٢٨,٥ ٠٠,٠٠٠)

 )ج(،١ ,٣ الجزء )ب(،١ ,٣ الجنء ، ١ ,٢ الجزء ، ١, ١ لجزء تمويل في للمساهمة )"القرض"(،ونلك
 الجزء )ه(،٢,٤ الجنء )د(،٢,٤ الجزء )ج(،٢,٤ الجزء )ب(،٢,٤ الجزء ،٢,٢ الجزء ٠٢,١ الجزء

٢)"المشروع"(. الاتفاقية هذه من ١ زقم الجدول قى المبين المشروع من ه والجزء ،٤ الجزء ،٣

 الترتيب على يحافظ بما المتبقية المواد ترقيم ويعاد التعديل، هذا بموجب القرض اتفافية من الرابعة الصادة ثحذف :٢
للأرقام. التملسلي

الترض. اتفالية من ١ رقم الجدول من الأرل الجزء ضمن (I) ١ ,٢ الفقرة نهاية في الواردة »و" كلمة ثحنف .٣
التالى: بالنص عنها ريستعاض القرض، اتفاقية من ١ رقم الجدول من الأول الجزء من ١ ,٢ الفقرة تعتل . ٤

من يلي، ما خلال من ونلك الإيرادات، لإدارة والاتصالات المعلومات تكخولوجيا نظم وتحديث تأهيل إعادة ١ ,٣"

اخرى: امور بين



 المعلومات تكنولوجيا لأنظمة التقية القدرة وتعزيز والبرمجيات الأجهزة وتحديث الصياتة اعمال تنفيذ )ا(
والجمارك؛ بالضرانب الخاصة والاتصلات

 والحاسمة الجوهرية القرارات اتخاذ لدعم البيقات تباحل تعزيز بهدف والجمارك الإيرادات بظم دمج )ب(
و والتدقيق؛ الرقابة وظائف وتعزيت

”(,ITAS) الضرائب لإدارة متكامل تطويرنظام )ج(

التالي: بالنص عنها ويستعاض القرض، اتفاقية من ١ رقم الجدول من الثاتي الجزء من ٢ ر ١ الفقرة ئعتل .ه

.اخرى: امور بين من خلال، من العاصة الموانئة إعداد تعنز ٢,١"
 مالي- إطار أساس على المناسب، الوقت في السنوية الموازنة إعداد لضمان الفنية المماعدة تقليم )أ(

منها؛ والتعافي للأزمة الاستجلبة يدعم سليم كلي اققصادي
 جملة من بشان، العختصة للكوادر القنية المساعدة تتديم جتب إلى قنرات، وبناء تدريب يرامج تتفيذ )ب(

 المالي-الاقصادي الإطلر وتحديث ، (BC٠C٥A) الحعلبات ودليل الموازنة تصتيف مراجعة امور،
 المالي الإطار إلى المرتكزة الموازنة إعداد منهجيلت وتعزيز للموازنة، المالية العقوف وإعداد الكلي،
 لمولزنة أسعا يضع الذي للموازنة سياعة بيلن وصعياغة العامة، المالية لمخاطر تحليل وإعداد الكلي،
و ؛المواطننن مشاركة وتعزيز والعتاخي، الجقنري البعدين تراعي

 ٣الكهرباء. لتوليد الشصسية الطاقة الواح توفير )ج(

 . التالي: بلنص عنها ويستعاض القرض، اتفالية من ١ رقم الجدول من الثاني الجزء من زا(٢ ,٢ الفقرة ئعتل ٠٦
 وعمليات العنوية، المالية والييتات الموازنة، تتغيذ إعدلدتقارير اتتظام (١) أجل: من القنية المماعدة تقديم )ا(’’

 الأمس رضع (٢و) العامة؛ المالية ومخاطر الموازنة لتنفيذ القيقة المتابعة بهدف المصرفية، المطابقة
 آنية معلومات وتوفير السيولة إدارة تحين بغرص (TSA) الموحد الخزينة بحساب خاص عمل لإطلر
!٤والنفقات( الإيرادات لك في )بما الموازنة تتفيذ حول

عذر«. »فرعا مكتها ويرك الترض، اتنافية من ١ رنم الجدول من الشقي الجزء من ٢,٣ النقرة ثحنف .٧

 التلي: بالنص عنها ويستعاض القرض، اتفاقية من ١ رقم الجدرل من الثاتي الجزء من ٢,٤ الفقرة ئعدل .٨
 بين من خلالا، من رذلك والاتصالات، المعلومأت تكنولوجيا مجال في المفتركة الوظقف تاهيل إعادة ٢,٤"

اذرى: الور
 لأنظمة التقنية القدرات وتعزيز والبرمجيات، الأجهزة وتحديث الأساسية الصيانة اعمال دعم )أ(

٤والنفقات المواتنة بإدارة المخاصة والاتصالات المعلومات تكتولوجيا
 بهدفد بهاء المرتبطة رالتراخيص البرمجيات جانب إلى اساسية، معلومات تكنولوجيا معدات تولير )ب(

النغتات؛ لإدارة مشترك دعم تقديم
 في وحاسمة استراتيجية قرارات اتخاذ يدعم يما البيانات تبادل لتعزيز والإيرادات الإنغاق أنظمة دمج )ج(

٤والإيدادات الإتغاق إدارة مجال

 وتنفيذ النشغيلية، العمليات هندسة دإعادة والاتصالات، المعلومات لتكولرجيا استراتيجية إعداد دعم )د(
و التطبيق؛ بعد ما مراجعة

حديث." (IFMIS) المالية المعلومات لادارة متكامل نظام وتنفيذ تطوسر )ه(

التعي: بانص عنه ويستعاض القرض، اتفعية من ١ رقم الجدول من الثلث الجزء يعتل .
 العام والشراء العامة المالية إدارة في القدرات وبناء والمساءلة، الرقابة مفسسات تقعيل إعادة الثالث: الجزء "

 وبعض العلم، الشراء وهينة المركزي، والتقتيش المحاسبة، ديعان صن كل وقدرات دود )أ( لتعزيز: الدعم تقديم

 ففيحان بلسل معهد دور و)ي( المواطنين؛ مع تواملها نطاق وتوسيع العام، يالشراء المعنية المتارة الجهلت
 خلال: من وذلك المقترض، لدى الملنية الخدمة مرظفي رتدريب القدرات، بناء في دالاقصادي المالي

ل: الأساسية القدرات تعزين ٣ل ١
 معالجة فى للإسراع الفنية والعساعدة القشغيلي الدعم (١) أمور: جملة من عبر، المحاسبة، ديوان )أ(

 وبانتظام، المتاسنب الوقت في الدورية التدقيقهت إجراه وضماز المقانوني التقتق مهام في المتراكمات



 تتفيذ متابعة في المراطنين إشراك المتعلقة الأنشطة ودعم المؤتمتة، البيئات على تدقق عمليات وتفيذ
المحامبة؛ ديوان عمل لنريق القدرات وبناء التدريب (٢) التدقيق؛ توصيلت

 على مغققة تديق عمليلك لتفيذ التشغيلي الدعم (١) أمور: جملة من عبر، المركزي، التفتيش )ب(
 ألواح ترفير (٣والاجور؛) الرراقب تدقلقعلى عمليات لتتفيذ الفنية المساعدة (٢) والأجور؛ الرواتب
الكهريتية؛ الطافة لتوليد شمصية

 من والتشتيش التلفيقا عمليات لتفيذ من لتمكيتهما إلكترونيا المركزي والتتتيش المحلسبة ديوان ربط )ج(
رربط؛ تواصل منصات إنشاء خلال

 لتعزيز رتمية تدريب ووحدات إلكروني تعليم منصلت وتطرير والتدريب، الفنية، المساعدة تقليم )د(
العام. والشراء العامة المالية إدارة مجالي في المننية الخدمة موظفي ومهارات قدرات

 المهني الطلبع إضناء و)ب( اللدرات؛ بناء في والالتصلدي المالى فليحان بلسل: معهد دور تعزيز )!( دعم ٣,٢
 تدريبية برامج رتنفيد الفنية المهاعدة تقليم امور، جملة من عبر، رنلك ،العام الشراء موظفي على

حضئ
ترليدالكهرباء. الشممية الطاقة ترفيرالواح ٢,٢

 التلي: بالنص عنها ويفتعاض القرض، اتغافية من ٢ رلم الجدول من .ب١ القسم من ا)ج( الفترة ئعتل .١ .
 الأداء على القانمة بالشررط والمتعلتة المشروع ضمن المعستحنة النفقعت برنامج لأليات تفصيلي وصف ")ج(

(PBCs)، النردط" تله تحقخ من التمتق لهجلت ل فه بما

 التالي: بالنص عنها ويستعاض القرض الغاقية من ٢ رقم الجدرن من بو ١ القصم من ١ الفترة ئعدل .١١
)!(،٢,١ ),(،٦,٢ )(،١,١ لأجزاء ضمنا ، ٤ لى ١ رنم الأداء على الشروظالقتمه .لاغراضتنيذ١»

 في مستتلة، تحتق جهة مع التعقد المقرض على يتعتن المشروع، من (١)ب()٣,١و (، ا xi)٣٠١ )أ(،٢ ,٢
 أن على للبنك، مع عليه الاتفلق يتم لاحق تاريخ في او النفلذ، تلريخ من أشهر (٣)ثلاثة يتجاوز لا موعد
 )"جهة البنك لدع رملبرلة التحقق بررتوكول في محدد هو كما والخبرة بلمؤهلات الجهة هذه تمئع

التحلقا"(."

التلي: بانص عنه ريستعاض القرض، ااقية من ٢ رتم الجدول من ا٣ القسم في الوارد الجدرل يعل .١٢

 في )بعا تمويلها سيتم التي التفقات نسبة
الضرائب( ذلك

 المخصصةمن المبالغ
الأميركي( )بقدولاز القرق

الفئة

 على منمبلغكلشرطقائم %١ ٠ ٠
 ٤ رلم الجدول في مبتن هو كما الأداء

 تئل التي الأنى العنوية النسبة )او
 سندها التي المستحقة النشتات إجمالى

 الننتات برئامج بموجب المترض
السحب(. تاريخ حتى الممتحقة

ببببببة  ضمن المعتحقة النفقات يرتامج (١)
 )!(،١,٢ ',')!(،الأجزاء

 )ا(،٢,٣ ‘)!(٢٠٢‘),(٢,٦
(منالمثروع١)ا()٣ر١و



٥/٥١٠٠ ٢٣,٤٢٨, ٧ء٠  غيد والخدمات والأشغال، السلع، (٢)
 والخدمات الامتشارية،
 التشغيلية، والتكاليف الاستشارية،

 بالمشررع المتعلق واللدريب
 ضمن المدرجة التفتات ء )باستنا
 )(١,٣ (والأجزاء١الشة)
لمشروع.( من )ا(٢,٤و

 ٢,٠٣ للملدة وفقا الدفع المعتحق آلمبلغ
 بالملدة عملاً وذلك الاتغاقية، هذه من
العامة. الشروط من )ب(٢ , ٠ ٧

٧١,٢٥٠ الابنداني الرسم (٣)

 )ج(٤د ٠ ه للملدة وفقا المعتحق المبلغ

العامة. الثروط من
 ار الغائدة علاوةمققمعل (٤)

القائدة معدل نطاق علاوة

٥/٥١٠٠  ٥ الجزء بموجب الطوارى نغقات (٥)
المفروع من

٢٨,٥٥٠,٠٠٠ الإجمالي المبلغ

التالي: بالنص عنها ويستغاض القرض، اتفاقية من ٢ رقم الجدول من .ب٣ القسم من )ا(١ الققرة ثعدل .١٣
 يتجاوز لا إجسالي مبلغ محب يجيز الذي الاستشناء مع التوقع، تاريخ قبل تتت التي المدفوعات عن )ا(”

 او ٢٠٢٤ تموز/يوليو ١ يتلريخ ولكن التلريخ هذا قيل تتت مثنوعلت مقابل اميركى دولار ٢,٠٠٠,٠٠٠
اوا! المستحعة؛ الننقات عن رنك بعدء،

الللب: ييستعاضعنهابللص مناتنفيةالقرخأ ٢ رنم الجدرل من ٠٢٠؛ القسم من اوب( التترة ثجل ٠١٤  الشرود اذ (١١ بعايم: تفيش فرضحة طلجصلم-لال لثذرا(، جمن الشرجة علأرءاث1ة ص ي٤ت

 تحقيقها تم قد أممامسها، على السداد يطلب والتى الاتفقية، هذه من ٤ رئم الجدرل فى المحددة الأاء على القانمة
 و المعتقلة؛ التحقق جهة قبل من المشروع، عمليات وبليل التحقق لبروتوكول وففا منها رالتحقق

 دليل في عليها المنصوص للبجراءات وفقا تنفيذها تم قد المعتحقة النفقات يرنامج بموجب المفوعات ان (٢)
معها." يتماشى وبما المشروع عمليات

التالي: يالنص عنه ويمتعاض القرض، اتغاقية من ٢ رقم الجدول من ٦.ب.٣ القفم يعتل . ١ ه

"٠٢٠٢٨ الأول/يسمبر كانون ٣١ يكونتاريخالإققالهو٠٦"

 التعديل" "رسالة في المرفق الملحق فى الوارد بالنص عنه وبستعاض القرض، اتفافية من ٤ رفم الجول يلغى .١٦
هذه.

التعريفت ترفي فيعد الترغ، لحفاقية التبع الملحق من ٣٩و ١٣ل ١ الفترات في الواردة اترينت ثنف .١٧

 لذاك ا تيع

التالي: بالنص عنه ويستعاض القرض، لاتفاقية التابع الملحق من ١ ه الفقرة في الرارد التعريف يعدل .١٨



 الاستشارية، والخدمات الاستشارية، غير والخدمات والأشغال، السلع، الممتحقة" النفقات لبرنامج بتعبير يتصد .١ ٥"
المشروع." تتفيذ سياق ني المترض يتكبدها التي والتدريب، التشغيلية، والتكاليف

التعريفات ترقيم ويعلد الأبجدي، الترتيب بحسب القرض لاتفاقية التبع الملحق إلى التالية التعرينات ئضاف .١ ٩
التالي: النحو على لخلك، لبعا المتبقية

*BC-CoA: الحسابات.! ودليل الموازنة تصنيف به يقصد
المالية." المعلومات لادارة المتكامل النظام به يتصد 1 ’ا

" TTAS: الضرائب،" لإدارة المتكامل النظام به يتصد
الموحد." الخزينة حساب يقصدبه :TSA ا

 آثارها بكامل ونافذة المفعول مارية هذه، التعديل رسالة بموجب تعديله تم ما باسساء الأخرى، القرض تغقية احكام جميع تبقى
التتونية.

 فى وأشتاريخ ألتوقيع خلال من ونظك اعناه، ألوأردة ألتعديلات على موأشلتكم تأكيد أثمقرصر، عن ممثلأ بصفنكم منكم، نرجو
 إلى منها واحدة نسخة إعادة تم ان على اصلأ، منهما كل يعتبر اصليتين، نسختين على هذه التعديل رسالة وثوفع لدناه. المخمص العكان
توفيعها يعد البنك

التالية: الشروط تحقق دليلأمرضيايفيد البنك اسسلام فور التتفيذ حيز هذه التعديل رسالة احكام تدخل

هذه؛ التعديل رمالة من الأصول حصسب موقعة واحدة املية نمخة .امتلام ١
و للبنك؛ مقبولة يطريقة واعتماده العشروع عمليات نليل بتحديث المالية، وزارة خلال من المقرض، قيام ٢
القرض. اقغاقيه من الرابعة المادة قي عليها المنصوص النفلذ شررط -امسيفاء ٣

والقحير، الاحرام نتق بقيول وتفضلوا

والتعمير للإنشاء الدرلي الهئك

جلنكريستوفكلريه

الإقليمي المدير
والعراق إيران سوريا، الأردن، لبنلن،
افريقيا وشمال الارسط الشرق إدارة

هاتتدم: عاى التصديق تم
اللبنقية الجمهورية

براعطة:
المفقض الممع

جابر بامسن الاسم:
المالية رنير الصفة:
٢٠٢٥ تمؤزليولير ٨: التاريخ



ذحق

٤ رقم الجدول
المئروع إطار في الأداء على القانمة الشرفط

الفئة ضمن الشروط هذه من لكل المخصصة القرض مبالغ وترزيع (PBCs) الأداء على القائمة الشروط التالي الجدول يبين

 ٤٨ بعد الإنجار رصف
 تلريغ ئهزامن

السربان

 ٣٦لإنجازبع1صف
 تلريخ شهزامن

لعريان1

 ٢٤ بعد الإتجر يصف
 نلريخ شهزامن

السريلن

 بد الإتجلز وصق
 تليغ من شهزا ١٨

السيان

 رصفالإتجازبعد
 شهزامنتلريخ١٢

السرين

 ٦وصفالإنجزبعد
 تلريخ أتهرسن

العريلن

 القلعة الشردط
الأداء على

 التمىيل مبلغ
الأمريكي( )بلفرلار

 التعيل ميلغ
االمديلط( عولار ه|

 التمليل مبلغ
 )باكولار
للاصلى(

التمويل مبلغ

مريل3
 التميل مبلغ

الأمريكي( )بالدولار
 النمويل ميلغ

فرخاً( إبلررار

 مالايقلعن
 كبلر من %٧٥

 م النن المكلفين

 يقدمون تطيدهم
 ويدلعرن إقراراتهم

 في الضرائب
المنسب الوقت

 عن يغل لا ما
 كبلر %سن٦٠

 م النن المكلفن
 يقدصرن تمديدهم

 تهموببمن١إشر
 لى الضرانب

المنلس لوقت

 عن يقل مالا
 كبلر %من٤٠

 المكلغينلذينتم
 بتدصون تحيدهم

 ويدددن لاتهم1|.قل
 في الضرائب

المئلسب الوقت

 عن يتل لا ما
 كبلر من %٣٠

 م لذين المكافين
 يتدمون تحديدهم

 إقراراتهم
 ويدفعون
 في النرائب

لمناسب الوق

 كبار دائرء حدت
 لضريية المكلفين

 المضافة القيصة
 السخل وضربية

 المكلقين كيلر
 السعاير بامكخدام
 لمرلجعة لجيدة

الإزارات

 معايير اعتماد
 من جديدة اهلية

المالية وزارة قبل

 زبدة (١)٠ا ١
 الإقرارات تقديم

 في الصريبية
 العنلسي الوقت

 كبار منقبل
آلصكلفين

٥ر«٠٠٠ ٥١ر1٠٠ ٢٥,٠٠٠ ٢٥,٠٠٠ ٥٠,٥٠٠ ٥١ر٠٥٠
٢٥٠,٠٠٠

 كبار عدد ييلغ
 الذن لمكلغين
 للتقق خضعوا
 صن الاقل على٧٢

 لمكلفين جصيعكبار
 لذينتتطبقعليهم

 الأهلية معاير
الجديدة

 كبلد ييلغعدد
 النين المكلفين
 لتفيق خضغوا

 من الأقل على٤إ٣
 كبلر جميع

 لذين المكافين
 تطبقطيهم

 الأهلية معايير
الجديدة

 كبار عد يبلغ
 الذين المكلغين
 للتدقق خضغوا
 من الاقل على٧٣

 كبلر جميع
 النين المكلفبن

 عليهم تتطبق
 الأهلية صعايير

الجديدة

 كبار عد يلغ
 لذين المكلنين
 للندقيق غضغوا
 الاكل على٤٢

 كيلر -منجمبع
 النين الصكلفين
 عليهم تطبق
 الأهكة معايير
لجديدة

 ييلغعدكبلر
 الذين المكلغين
 للتدقيق خضغوا

 الأل !على٢
 كبلر سنجصيع
 لنين المكلفين
 عليهم تطبق
 الاهلية معاسر

الجديدة

(٢) ا١
 عمليت عدد زيد

 كبلر تنقيقى
 )ضريبة المكلقين-.

 وضريية الدخل
المضافة( القبمة

. . ... ٥ ٥٠,٠٠٠ ٢٥,٠٠٠ ٢٥,٠٠٠ ٥٠ر٠٠ا ٥٠ ر ٥ ٠ ٠ ٢٥٠,٠٠٠



 يقل مالا إجراء
 عملية٤عنه
 التخليم بحد تدقيق

 لماس على
 لعمليلت المخللر

 الجمركى للتخليص
بسوت مرفا عير

 بعل لا لجراءعا
 صلية ٤ ٠ عن

 يعد لدقق
 على التغليص

 الصخاطر اعاس
 التظيس لعمليلت

 عر الجعركي
مرفاًبيعوت

 يتل ا ما لجراء
 علية٢٥عن
 بسد تقق

 على التخليص
 المخاطر اماس

 التخلبص لعمليات

 عبر الجسركى
بيروت مرفا

 يقل سالا إجراء
 عملية ٣' عن

 بعد تطيقر
 على التخليص

 المخاطر أسلس
 لعمليات

 التظيص
 عبر الهمركي

مفابيروت

بةل عا ا٣ جرا.

 بد تقيت

 على التخليص
 المخاطر اصل

 لعمليت
 للتخليس

 عبر لجمركي1
مرفابيروت

 الاختيلرطى تتلام
 المغالر ملر

 الملطة من لمتعد
 والذعي لمختصة

 عتعدتهوزلرة
 لجل من لعالية

لحغيذ1

 ب. ١
 عدد زيادة

 ععليات
 التدقيق
 المكتيى

 والتدقيق
 الموقع في
سة1|لة

 ض
 اساس

 العخاطد
 لجمارك

 مرفا
ؤعوت

١٠•,٠ •١٠,٠٠ ٥ ٠ ر ٠٠ ٠ # ٠٠,٠٠٠

 استكمل )ي(
 مواننة مشاورات

 فى ١ ب المالية للسنة
 من أشعز ٧ عضون

 ذات الصالية السنه
الصلة

 )ا(تححبثالإطلى
 المتومط السالي
 ٣ لمدة الاجل

سنوات

 استكمل )ا(
 موازنة مساورات

 ١ ه الصلية المتة
 أشهر ٧ غضون فى
 الصلية الصدة صن

اللة ذاح

 تحعيث ،1)

 لمالي الإطلر
 الاجل السترمعل

طوات ٠ دلهة

 استكمله )أم
 موازتة مقاورات

 ١ الصالية السنة

 ٧ طضون فى
 السنة من لشهر

الصاة ذات العلبة

 تقديمالإللر0)
 العتوسط الملي
 المعدث الاجل

عنوات ٢ لصدة

 تغديم (١.)٢
 في الموازنة

 المناسسب الوقت
 مجلس إلى

ءذداء

١٥٠,٠٠٠ ١٥•,٠ ١٥ ٠ ر ٠ ٠ ١٠٠,٠٠٠ ١٠٠,٠٠ ١,٠,٠,٠ ٧٥٠ر٥٠

 )ج(الاتتهاءمن
 عولزنة صععدة
 ١ ب الملية لسنة

 ٨ عضدن في
 السنة سن أشهر

الصلة الماليةدات

 إصدلر )ج(
 ادئهة اتسغسات9

 مع للمولزنة بللب
 لئمادية سقوق
 من أشهر ٤ خلال
 ذات المملية لعتة
اسة

 من الاتتهاء )ب(
 المتة موازنة صسودة

 في ١+المالية
 من اشهر ٨ هضون

 ذات الصلية الممنة
الصلة

 إصدار )ب(
 لتعميمات

 بللب العتعلقة
 مع الموازنة
 إرشلدية سقوق
 أشعد ٤ خلال

 المالية العنة من
الصلة نات

 من لاتتهاء )ب(
 صولزنة صعىدة
 ١ + المالية السئة

 ٨ عضون فى
 السدة من اشهد

الصلة دات المالية

 )ب(بصدلر
 لمتطقة لتعصيملت

 لعىلننةبللب
 مت أشهر t خلال
 الصاليةذات السنة

للصلة

(٢)٠٢

١٥٠٠٠٠ ١ ٠٥ ر٠• • ١٠٠٠٠ ء٠

ا
١٠•••ر• ١ ٠ ر٠ ٠ ٧ ٥ ٠ »,٠٠

 مواتئة تقديم )هم
 بلىصجلس٢٠٢٦
 في الوزراء
 أشهر ٨ غضون

 المالية السنة من
للصلة نأت

 )ج(تتديممدلزنة
 مجل إلى ٦٠٦٨

 ،ي *11'1 ل
 أشهر م غضون

 لصالية السنة مت
الالة نات

 موازنة )ج(عديم
 لى١٢٠٢٧

 الوزراء صجلم
 ٨ هضون قى

 السنة من أشهر
دات لصالية

(٣.)٢

٢٥ ٨ءر٠ ٢٠٠,٠٠ ,"١٠٠,٠ ٠٠,٠٠٠"



 وزارة اتتهاء )ا(
 العصل من المالية

 الحسابات على
 سذة١0 مية١لأ.ذهـ

٢٠٢٧الصالية

 وزارة انتعاء )أ(
 العمل من المالية

 للحسلبات على
 سة لختامية

 ,٢٠٢٥ الطلية
٢٠٢٦

 ونارة التهاء )ا(
 العمل من المبالية

 للحسلبات على
 لمنة الختلمية

٢٥٢٤ الية الع

 وتارة انتهاء )ا(
 الصل من المالية

 لحسايات على
 لمنة الختاصية

٢٠٢٣ الطلية

 وزارة انتهاء )أ(
 الععل من المالية

 الحسلبات على
 ]لسئة الختامية

٢٠٢٢ الطلية

 ونارة انتهاء )ا(
 العمل من المالية
 الصابلت طى

 لسنة الختاصبة
٢٢1 المالية

 نشر (١)٠.أ٣
 زاجلة شل

 في الحابات
الصناسيا الوقت

٢٥٠٠٠ ٢٥,٠٠٠ ٢٥٠٠٠ ٢٥ر٠٠٠ ٢٨ر٠» ٢٥,٠٠٠ ٩٥ ٥,٠٠٥
 إنجلز )ب(

 المترلكمة الأعمال
 تقارير والعتلخرة:

 الحسابات مراجعة
المالية لسثة

٢٠١٨٠٢٠١٧

 إنجلز )ب(
 المتراكة الأعصال

 تقاري والمتأخرة:
 الحعأبات مراجعة

الدعة للسنة
٢٦-٢٠١٣

 إنجاز )ب(
 المتراكمة الأعمل

 رير تتا لمتاخر،: ا و
 الحسلبات مرلجعة

الملية السنة

 إتجلز )ب(
 الاعمل

 المتراكمة
 والممتاخرة:

 تقليرمراجحة
 لمتة الصابات

 -٢٠٠٩المصالية
٢،١٠

 إنجلز )ب(
 الأحمال

 المتراكمة
 المتاخرة:

 تقلريرمراجعة
 ة ذ٠للء ألمد.ر.؛ت

 -٢٠٠٧ اكادة
٢٠٠٨

 إنجان )ب(
 المتراكمة الاعملل

 تقارير والمتلخرة:
 الحمابات مراجعة

السابة لسنة

(٢)٠ا٠٣

ل
١٥,٠٠٠ ١٠ر ٠٠٠ ,١٥,٠٠ ٢٠,٠٠٠ ٢٠,٠٠٠

١٠٠,,,٠

 جخي جر )ج(
 الصابات مراجعة

 الصالية لعنة
٢٨٢٧

 عرير تشر )ج(
 الحلبات مرلجعة

 السالية لسنة
٢٠٢٦-٢٠٢٥

 تقرير ذئر )ج(
 الحعابات مراجعة

 الملية لسنة
٢،٢٤

 تقرير )ج(تشر
 لسذ: اتشينت

٢٠٢٣المالية

 تقرير )ج(نشر
 عراجعة

 للنة الحسلبات
٢.٢٢ الطية

 ئقرير نشر )ج(
 الحسابات مراجعة

المالية سنة
٢٠٢١

(٢ا)٠٣

٢٥ر ٠٠٠ ٦٥٠٠٠٠ ٢٥ر٠٠٠ ٢٥,٠٠٠ ٢٥ر٠ ٢٥ر ٠٠٠ ١٥٠٠٠٠
 عن الإبلاغ )د(

 التوصيات حلة
 تةلرير وي الواردة

السابقة المرأجحة

 عن الإبلاغ )د(
 التوصيلت حلة

 تقاري الولردةغى
السلبقة المراجعة

 )د(الإيلاغعن
 التوصيلت حلة

 لواردةفيئقارير
المابقة العراجعة

 حن الإبلاغ )د(
 التوصيات حالة

 في الواردة
 المراجعة قلرير
السلبعة

 عن الإبلاغ )د(
 التوصيات حلة

 في لردة الو
 المراجعة تقلرير
للعدلبقة

 عن الابلاغ )د(
 التوصيات حالة

 صد لى لاوارد؛
السابتة للمراجعة

(٤,أ.)٣

١•ره٠ ١٥,٠٠٠ ١٥,٠٠٠ ١٥,٠٠٠ ٢٠,٠٠٠ ٢٠,٠٠٠ ١٠٠,٠٠٠

 لهليد بعس يم
 ربع0 المالي الأداء
 والثالث الثائي

 ة اذحال ادمانية ة للدن
 من يعنا ٢خلال.

الهنرة تهاية

 تقريد تشر يتم )ا(
 نهاية الملي الأداء
 العالية لسنة العام

 ٤٥ خلال السابقة

 نهاية من يرفا
الفترة

 )(بذرتعرتقرير
 الاداءالصاليلأول

 منة اشهر ٦
 الحالية الصلية
 من يرما ٦ ’ خلال
الفلرء تهابة

 نشر يتم )ا(
 الاداء تقرير
 لنهلية الملي
 المالية للمنة العام

 ٦ , خلال السلبقة
 نهاية من يوسا

القترء

 نقس يتم (1)
 الأداء تقري
 ٦ لأول الملي
 لمتة أشهر

 الحالية المالية
 يوما ٦ ٠ خلال

القترة تهاية من

 تقرير اءمن الاتتع
 لعام الملى الااء

٢٥٢٢

٥٠٠٠٠٠ ي ٥,,,٠٠ ٥٠,٠٠٠ ٠٠,٠,٠ ,..؛,,ا 1 ٣٥٠,٠٠٠
 لل الهرالاتاء

 لسنة الأول لربع
 فى الحالية المالية

 يوما ؛ ٥ عضون
لفذرة اة نذء

 )ب(الانتءاءمن
 للصلى الأداء شرع

 الصتة للأشهر
 عام من الأخيرة
٢٠٦٩

 من الاتتهاء )ب(
 لصالي الأداه تقرس

 للعتة للأشعر
عام اللرليسن

(٢ب.)٠٣

٤٠٠٠٠٠ ٥٠,٠٠٠ ٤٠٠٠٠٠ ■١٥٠,٠٠



 استكمال )ا(
 تدقيق عمليت

 كثوقات ومراجحة
 موظفى رواتب
 الدة الإحلرئ

 المدتيةوالاسذة
 وها لبنان فى

 تحقق لخلة
 المتة الاتهر
الأحية

١٠٠٠٠٠

 امستكمل )ا(
 تقيق عمليات

 كشوفات وصرلجعة
 مرنلغي روكب
 لعامة الإدلرة

 لمدنيةوالأعسطنة
 وققا لبنان فى

 تدقق لخطة
 لستة الاثهر
الأخعء

 امتكسال )أ(
 تدأيق عسليات

 كشولات وسراجعة
 روتبمرظفي

 لعامة الإنلرة
 المدنيةوالاصقنة

 وفشا فيلبنلن
 تدقق لخطة

 الستة الأشهر
الاخرء

 استكملل (1)
 تدقيق عمليات

 وساجعة
 رواتب كقوفات
 الإدلرة موظغى

 الدذية ة4ألط
 في والأمائذة

 لخطة وققا لبنان
 الأشعر تدقيق
الأخيرة لستة

٢٥٠٠٠٠

 )ا(!ستكصال
 تدقبق عمليلت

 فومداجعة
 رواحي كثوفات
 الإدلرة موظفي
 الدنية الءد:

 قي والاستنة
 لخطة وفثا لبنلن
 الأقس تدقيق
الأخخرة الستة

٧٥,٠٠٠

ذب .  الانتهاء (١-)٥
 عمليات من

 الدورية التدقيق
ونعسها للرواتي

 تقرير )ب(تشد
 الإجابة ادرة
 لرواتب لكثعفات
 ذات لتة لنهر
انصلمة

١٥٥,٠٠٠

 نتربد نئر )ب(
 الإجعلية المراجعة
 لروهب لكشعغلت
 ذلس الستة للأشي

لصشة1

١٠٠٠٠٠٠

 هرير عر )ب(
 الإجمالية المراجعة
 الرواتي لكثوفات

 ذات للستة للأشهر
الصلة

٩٧٥ر٠•٠

 تقرير نقر )ب(
 المراجعة
 الإجعالية

 فات لكشو
 للرواقبلنثشهر

الصلة نات المتة

٧ره ٠٠ ٠

 تقرير نثر )ب(
 العراجعة
 الإجمالية

 فات لكش
 نلأشهر الرواتب

الصلت ذاد الستة

٧٥,٠ه

(٢.)٠

٤ ٢٥ر٠٠٠

٨٣٠٠٨٨٠ ١ ر , ٨٠ ر ٠ ٠ ٨٨ , , ا ٠ ٠ ٦٣٠ر٠•٠ ٨ا ٠٠٠٠ ٠ ٧٤٠٠٠٠
امجارع:

قانوناً الملزم الأصلي الإنكليري للتص رسمية غير للاسترشاد ترجمة

9S44-LB رقم: القرض

قرض اتفاقية

المالية( الإدارة )مشروع

دين

اللبناتية الجمهورية

كعمير وا الدوليللإنشاء البنك



9644-1.8 رقم: القرض

القرض اتفاقية

)البنك". والتعمير للإنشاء الدولي والبنك )"المقترض"( اللبنانية الجمهورية بين التوقيع تاربخ في مؤرخة اتفاقية

 إطار صمن المانحين المتعدد للبنان المخصص الاتتماني الصندوق مدير بصفته والبنك، المقترض ان حيث

 لا بقيمة منحة توفير بهدف منحة اتفاقية في الدخول ينوي ( OC3381 )رتم الإعمار وإعادة والتعافي الإصلاح

 المخصص الاتتماني الصندوق منحة٠) (٥,٥٠,٠٠٠) أميركي دوار ألف وخمسمنة ملايين خممسة تجاوز

 منحة )اتفاقية عينها الاتفاقية هذه بتاريخ مؤرخة المشروع، تموبل في المساعدة أجل من للمصتلم للبنان«

 المتعدد للبنان المخصص الاتتماني الصندوق من التمويل البنك وبلفي للبنان"(؛ المخصص الاتتماني الصندوق

 للشروط رفقاً للقرض مشترك تمويل توفير لأغراض الإعمار وإعادة والتعافي الإصلاح إطار ضمن المانحين

للبنان. المخصص الاتتماني الصندوق منحة اتفاقية في المحددة والأحكام

يلي: ما على بموجبه والبنك المقترض اتفق

التعريفات العامة؛ الشروط - ا المادة

 جزءاً وتشكل الراهنة الاتفاقية على الاتفاقية( هذه ملحق في محددة هي )كما العامة الشروط تنطبق .١ , ٠ ١

منها.

 في إليها المنسوبة المعاني الاتفاقية هذه في المصطلحات تحمل ذلك، خلاف المياق يتطلب م ما ٠ ١ ,٠ ٢

الاتفاقية. هذه ملحق أو العامة الشروط

القرض - اا المادة

 أميركي دولار ألف وخمسمئة مليوناً وعشربن ثمانية بقيمة للمقترض قرض تقديم على البنك يوافق .٢,٠١

 العملة تحوبل خلال من لآخر وقت من المبلغ هذا تحويل ينم قد حيث أميركي(، دولار ٢٨,٥٠,٠٠٠)

 ،٢,٢ والجزء ،٢,١ والجزء )ب(،١,٣ والجزء ،١,٢ والجزء ،١,١ الجزء تمويل على للمساعدة )"القرض"(،

 المشروع من٥ والجزء ،٤ والجزء ،٣ والجزء )د(،٢,٤ والجزء )ج(،٢,٤ والجزء )ب(،٢,٤ والجزء ،٢,٣ والجزء

)"المشروع(. الاتفاقية هذه من ١ الجدول في المفصل



الاتفاقية. هذه في ٢ الجدول من ٣ للقسم وفقا القرض متحصلات سحب للمقترض يمكن .٢,٠٢

القرض. قيمة من (٠,٢٥)%% بالمئة الواحد ربع المقدم رمم يشكل .٢,٠٣

اس غبر القرهن صي٠ر ،ن ة دن ال، ذي (٠٠٢٥)% ئة4ل٦ب الات له لالتذام١ رم لك ٠٢,٠٤

 تحويل عملية بعد ينطبق قد كما مماثل سعر او المتغير الهامش زائد المرجعي السعر الفائدة تشكل .٢,٠٥

. العامة. الشروط من )ه( ٣ا ٠ ٢ للقسم تخضع العملة؛

عام. كل في الالللبسسمر كملون ١ وه حنيلنليبو ١ ه سا السداد البذا ٠٢, . ٦

الاتفاقية. هذه من٣ للجدول وفقاً القرض من المبلغ اصل سداد أنيتم يجب .٢,٠٧

المشروع — 111 المادة

 وزارة عبر الشروع، ينفذ أن المقترض على الغاية، ولهذه المشروع. باهداف الترامه المقترض يعلن ٠٣, . ١

الاتفاقية. هذه من ٢ والجدول العامة الشروط من ه المادة لأحكام وقاً المالية،

البنك من الانتصاف سبل - IV المادة

 أو إإغاوه أو تعليقه او تعديله تم قد التظيمي الإطار أن أي يلي، مما للتعليق الإضافي الحدث يتاف .٤,٠١

 التزاماته من أي أداء على المقترض قدرة على البنك، راي في سلبي، أو مادي بشكل يؤثر بحيث عنه التازل

الاتفاقية. هذه بموجب



 هذه من ٤,٠١ القسم في المحددة الحالة حدوث أي الآتي، من لكتسربع الإضافي الحدث يتألف .٤, ٠٢

المقترض. إلى البنك قبل من بالحالة إشعار تقديم بعد يوماً (٦ ٠) ستين لمدة واستمرارها الاتفاقية

الإنهاء التفعيل؛المادةل-

الآتي: من لتقعيل الإضافية الشروط تتألف .٥,٠١

 الشروط كافة تلبية تمت كما وتميمها، للبنان المخصض الاتتماني الصندوق منحة اتفاقية تفيذ تم )أ(

؛ المذكورة الاتفاقية لتفعيل السابقة

 إلى بالنسبة مرضية شروط ظل في المالبة ونارة داخل رممية بصورة المشرع تميق وحدة تاسيم تم )ب(

و البنك؛

 مرضية لشروط وفقاً المالية، وزارة خلال من المقترض قبل من واعتماده المشروع عمليات دليل إعداد تم )ج(

البنك. إلى بة بالنم

التوقيع. تاريخ بعد (١٨٠) يوماً وثمانين مئة هو العقد لنفاذ النهائي الموعد .٥, ٠٢

 بموجب المقترض التزامات فيه تتتهي الذي التاربخ العامة، الشروط من )ب( ٩,٠٥ القسم لأغراض .٥,٠٣

التوقيع. تاربخ بعد مذة (٢ ٠) عشرين هو الدفع( التزامات عاى تتص التي تاك )بذلاف الاتفاقية هذه

العناوين الممثلون؛ - V! المادة

المالية. عن المسؤولا الوزير هو المقترض عن الممثل ٠٦,٠١

العامة: الشروط من ١٠,٠١ القسم لأغراض .٦,٠٢

 هو: المقترض عنوان )أ(

المالية وزارة



الصلح رياض ساحة

بيروت

و الليتانية؛ الجمهورية

هو: للمقترض الالكتروني العنوان )ب(

الالكتروني: البريد

العامة: الشروط من ١٠,٠١ القسم لأعراض ٠٦,٠٣

(a) هو: البنك عنوان
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ويست تورئ ،181 8ا1 فارع
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١ الجدول

المشروع وصف

 الموارد وتخصيص المحلية الإيرادات لتعبئة الأساسية المهام استعادة في المقترض دعم إلى المشروع يهدن

للمماءلة. خاضع بشكل واستخدامها العامة

الآتية: الأجزاء من المشروع يتالف

المحلية. الإيرادات إدارة استقرار تأمين :١ الجز

 الضريبية، وعير الضريبية الإيرادات تحصيل لزيادة ضرورية ثعتبر التي الهامة الإبرادات لوظانف الدعم توفير

طريق: عن بمافيذلك

الدصر، لا الهثال مديل على طريق، عن الكبيرة، ن لاديوي عهل وفريق المكافين كبار دائرة تعزبز ١ ,١

 الضرببية المتأخرات اسنرداد ذلك في بما الضريبي، الامتثال لتعزيز التشغيلي الدعم توفير أ(

الضريبي؛ الامتثال خطة وتطبيق

 لا المثال سبيل على المكلفين بئقافة يتعلق ما في الموظفين قدرات وبناء التدربب توفير ب(

و الحصر؛

الكهرباء: لتوليد الشمسية الألواح توفير ت(

الحصر: لا المثال سبيل على طريق، عن للجمارك الأساسية الوظانف استعادة ١ ,٢

الجمارك؛ قانون مع بتوافق بما الجمارك لإدارة الأمماسي التعيير لضمان التشغيلي الدعم توفير ا(

و

 و استراتيجية؛ خطة إعداد لدعم الفنية المعاعدة كما الموظفين، قدرات وبناء التدريب توفير ب(

الكهرباء. لتوليد الشمسية الألواح توفير ت(

 لا المثال سبيل على طريق، عن الإيرادات لإدارة والاتصالات المعلومات تكنولوجيا أنظمة استعادة ١,٣

الحصر:

 والاتصالات المعلومات تكنولوجيا وفدرات والبرمجيات هزة لأج ل والتحديث الصيانة أعمال إجراء ا(

و والجمركية؛ الضريبية والاتصالات المعلومات تكنولوجيا لأنظمة

 القرارات اتخاذ أجل من البيانات تشارك أتعزيز والجمارك الإيرادات أنظمة بين تكامل إيجاد ب(

المراجعة. وظائف وتزبز الحاسمة



المالية. الرقابة :استعادة٢ الجزع

 المدفوعات ومعالجة الموازنة وتحديد الحاسمة الكلي المالي التخطيط ركائز وضع إعادة في عدة للمما الدعم توفير

 أسس ووضع الطارئة المالية الرتابة حاجات لبية أجل من واستخدامها الموارد لتخصيص التقارير وإعداد

ذلك: في بما التعافي،

الحصر: لا المثال سبيل على طريق، عن الموازنة إعداد تعزيز ٢,١

 الاقتصاد مستوى على سليم مالي إطار يعززه أوانه، في السنوية الموازنة إعداد لتحقيق التشغيلي الدعم أ(

منها؛ والتعافي للأزمة الاستجابة يدعم الكلي

 مفوف وإعداد الكلي، المالي الإطار تحديث أجل من للموظفين الفنية والمماعدة القدرات وبناء التدريب ب(

 وإعداد المالية، للمخاطر تحليل وإعداد الكلي، المالي للإطار الموازنة إعداد منهجيات وتعزيز الموازنة،

 عن فضلاً المتاخ، وتراعي الاجتماعي للنوع تمتجيب لموازنة الأسس يضع الذي الموازنة سياسة بيان

و المواطنين؛ إشراك تعزبز

الكهرباء. لتوليد الشمسية الألواح توفير ت(

الحصر: لا المثال مبيل على طريق، عن العام نهاية في المالية والتقارير المالية التقارير رفع تتظيم ٢,٢

 من المصرفية والتسويات السنوية المالية والبيانات الموازنة تتفيذ عن التقارير إعداد لتنظيم التشغيلي الدعم أ(

و كثب؛ عن المالية والمخاطر الموازنة تنفيذ رصد أجل

 معدات وتوفير المالية، التقازير رفع في المشاركين الصلة ذوي للموظفين والتدريبب القدرات بناء توفير ب(

الصلة؛ ذات المعلومات تكنولوجيا

الكهرباء. لتوليد الشمسية الألواح توفير ت(

 سبيل على طريق، عن التقاعد ملفات وتحديث أوانها في العامة المدفوعات وثائق معالجة على الحفاظ ٢,٣

لحصر: لا المثال

 في وتحديثها ومراجعتها التقاعد ملفات وإعداد أواتها في العامة المدفوعات وئائق لمراجعة التشغيلي الدعم أ(

فعالية؛ أكثر الدفع وظيفة تكون حتى المناستب الوقت

 ملفات :وتحذيث اليامة المدفيعات توئيق في المشاركين المعنين للموظفين والتريب القدرات بناء توفير ي(

و الصلة؛ ذات المعلومات تكنولوجيا معدات توفير كما التقاعد،



الكهرباء. لتوليد الشمسية الأواح تونبر ت(

الحصر: لا المئال مبيل على طربق، عن العامة والاتصالات المعلومات تكنولوجيا وظائف اسنعادة ٢,٣

 أنظمة في والاتصالات المعلومات تكنولوجيا وقدرات والبرمجيات الأجهزة وتطوير الحرجة الصيانة دعم ا(

والنفقات؛ الموازنة إدارة

 الدعم تامين لجل من الصلة ذان والزاخيص والبرمجيان الحساسة المطومات تكنولوجيا معات تونير ب(

لنفقات؛ الشامللإدارة

 يإدااة يتلق ما في الحاسة الفرارات اتخالذ أجل من لبيانات شارك لنعزيز والإيرادات النفقات أظمة مج ت(

و والإيرادات! النفقات

التنيذ. بعد ما ومراجعة العمل لإجراءات ومراجعة والاتصالات المعلومات تكنولوجيا امستراتبجية دعم ث(

.الشراء مجال في القدرات وبناء والمساءلة الرقابة مؤسسات تنشيط إعادة :٣ الجزع

 وهيئة المركزي والنفتيش المحاسبة ليوان لدى والقدرة والتدقيق الرقابة دور )أ( تعزبز في للمساهمة الدعم توفير

 قرات بناء دور و)ب( المواطنين؛ مع انخراطها وتوسيع المختارة العام الشراء مؤمسات من وغيرها العام الشراء

خلالا: من المالي، المعهد

ل. البوهرية اوظتف للر: زادة ٣, ١
 المتراكمة النانونية التدقيق عمليات إنهاء في للإسراع التشغيلي الدعم )( طريق: عن المحاسبة ديوان ا(

 ودعم آلية بيئات في التدقبق عملبات إجراء كما اوانها، في الندقيق عمليات إجراء على بعد ما في والحفاظ

 قرتهم؛ وبناء المحاسبة دبوان موظفي تدريب و)!؛( التدليق؛ توصبات بخصوص المواطنين إشراك أنشطة

 و)اا( الرواتب؛ جداول في معمقة تدق عمليات لإجراء الشغيلي الدعم )أ( طريق عن المركزي التفتيث ب(

 الكهرباء؛ لتوليد الشسية الألواح توفير و)!!!( الرواتب جداول في التدقيف عمليات لإجراء الفنية المساعدة

 منصات إنشاء عبر لليهما والرقابة التدقيق عمليات لإجراء المركزي والتفتيش المحامبة ديوان بين الترابط ت(

اتصال.

 العام الشراء مجال في العاملبن احتراف و)ب( المالي؛ المعهد لدى القدرات بناء وظائف تعزيز )( دعم ٣,٢

الحصر. لا المثال سبيل على والتدربب الفنية عيرالمساعدة



المشروع. إدارة : ٤ الجزع

المشروع إدارة ٤,١

 يتعلق ما في القدرات بناء والاجتماعية؛ النيئية للمعايير الامتثال والتقييم؛ الرصد المشررع؛ وتتسيق إدارة دعم

 التدقيق؛ وعمليات الداخلية والرقابة الاتتمانية الإدارة العشروع؛ بتتفيذ مرتبطة لأغراض الاجتماعي النوع بمراعاة

عليهما. والمحافظة المواطنين لإشراك والية تظلم آلية ووضع والنوعية؛ والتواصل للرصد ثالث طرف

التدقيق ودعم الأداء على القائمة الشروط من التحقق ٤,٢

 التدقيق لدعم كما منها، والتحقق الأداء على القائمة لئردط١ب ال«ربيطة النتائج لمراجعة الفنية المساعدة توفير

المشروع. على الائتمانية الرتابة أجل من المطلوب المالي

المحتملة. الطوارئ لحالات الاستجابة :٥ الجزع

الحاجة. حسب مؤهلة، طوارى حالة أو لأزمة الفورية الاستجابة نوفير

٢ الجدول

المشروع تنفيذ

التزتيياتالتئفيذية ا القسم

A. المؤسساتية. الترتيبات

الدألنة وجارغ .١

 لولية المه المالية، وزارة بواسطة المقترض، يتحمل العامة، الشروط من ٥ المادة احكام مراعاة مع

المشروع. تنفيذ عن الكاملة

لمشورع1 ا:كمكاق ٠وح- .٢

 المقترض، على ذلك، خلاف على البنك وافق إذا باستتاء لعامة، الشروطا من ٥ المادة أحكام مراعاة مع

المشروع لتتسيق وحدة على المشرع تفبذ خلل الأوقات جميع في الحفاظ المالية، ونرة خلال من



أكثر موضح هو كما البنك، من مقبولة ووظائف مرجعية وشروط وموارد بنركيبة المالية، وزارة ضمن

ب: الالتزام ذلك في بما المشروع، عمليات دليل في

a) ورفع والتقييم والرصد والشراء الدفعات تحرير ذلك في بما للمشروع، اليومي التنفيذ ممؤولية 

 هو كما المشروع، إطار في والاجتماعية البيئية والترتيبات للموجيات الامتثال وضمان التقارير

المشروع. عملبات دليل في أكثر موضح

b) المشروع، تنفيذ فترة طوال المشروع تتسيق لوحدة النواة العمل فريق على الحفاظ ثم ومن تعيين 

 مقتريات، ومدير مالي، ومدير للمشروع، منسق الحصر، لا المثال مبيل وعلى ذلك في بما

 تإربخ أي أو السريان تاريخ بعد (٢) لايتجاوزشيرين موعد في واجتماعي، بيئي ومتخمص

 مقبولة تكون مرجعية وشروط ومؤهلات بخبرة جميعهم يتمتع أن على البنك، عليه يوافق لاحق

البنك. من

۶للمشرو ل]توحيهية اللجذة .٣

 يوافق لاحق تاريخ أي أو السريان تاربخ بعد أشهر (٣) ثلاثة يتجاوز لا موعد في المقترض، على

 بشروط المالية وزير يرأسها عليها، والحفاظ المشروع تنفيذ فترة طوال توجيهية لجنة تأسيم البنك، عليه

 )"للجنة المشروع عمليات دليل في ومحددة البنك من مفبولة ومسؤوليات وأدوار وتركيية مرجعية

 على وإشراف عام اسنراتيجي توجيه الحصر، لا المثال مسبيل على لتوفير، للمشرعع"(، التوجيهية

 حسب والتقييم، التفيذ تقارير ومراجعة السنوية، وإلمبزانية العمل خطة على والموإفقة المشروع،

الاقتضاء.

العشروع عمليات دليل .8

 مرضية لشروط وفقاً المشروع لعمليات دليل على الحفاظ المالية، وزارة خلال ومن المقترض، على .١

 مبيل على ذلك، في بما المشروع، لتتفيذ معيارية وإجراءات ووثانق وإرشادات قواعد يتضمن للبنك

لآتي: الحصر، المثاللا

والتفيذية؛ المؤسساتية المشروع لترتيبات مفصلاً وصفاً أ(

 الدفعات؛ وتحرير المالية والشؤون التقارير ورفع والتدقيق بالمحاسبة المتعلقة المشروع إجراءات ب(

 رصد في المستخدمة المؤشرات بالمشروع؛ الخاصة والاجتماعية البيئية والترتيبات الموجبات

 شكل ذلك في بما وتقييمه، عليه والإقراف المشروع برصد المتعلقة والإجراءات وتقييمه المشروع

ومضمونها؛ المشروع تقارير



 الإنفاق برنامج من كجزء المؤهلين المستفيدين إلى المخصصات تحويل لآليات مفصلاً وصفاً ت(

 الاستهداف وآليات لاهلية ا معايير ذلك في بما ؛ لأداء ا طى القائمة الشروط مشروع إطار في المؤهل

التنظيمي؛ الإطار مع يتوافق بما المؤهلين، المستفيدين اختيار وإجراءات

المنحة؛ دليل ث(

و التحقق؛ بروتوكول ج(

الفساد. لمكافحة التوجيهية المبادى ح(

 عنه بالتخلي السماح أو عنه التنازل أو إلغاؤه أو تعديله أو المشروع عمليات دليل عن التخلي يجوز لا .٢

 ومسلبياً مادياً يؤثر قد البنك، رأي في نحو، على حكم أي بموجب عنه التتازل أو إلغائه أو تعديله أو

 مع بالتشاور إلا المشروع عمليات دليل تعديل يجوز لا أنه إلى الإشارة تجدر المشروع. تفيذ على

 وشروط المشروع عمليات دليل شروط بين تضارب أي حصول حال في أما موافقته. وبعد البنك

الاتفاقية. هذه شروط تسري أن فيجب الراهنة، الاتفاقية

C. السنوية والميزانية العمل خطة

أن: المشروع، تنسيق وحدة خلال ومن المقترض، على .١

 تشرين ١ ه لايتجاوز موعد في له، ويقدم للبنك يعد نلك، خلاف على البنك مع الافاق تم مالم أ(

 سنوية وميزانية عمل خطة ،٢٠٢٤ من ابتداء المشروع، تتفيذ أتاء عام كل من الثاني/نوفمبر

 السنة تلك خلال تتفيذها سيتم التي كافة الأنشطة )أ( تضمن: التالية التقويمية للسنة مقنرحة

 المقترحة المبالغ تطرح مماثلة، لأنشطة المطلوية للنفقات مقترحة تمويل خطة و)اا( التقويمية؛

و التمويل؛ ومصادر

 مقترحة سنوية وميزانية عمل خطة كل بشأن المقترض مع الآراء لتبادل معقولة فرصة للبنك يوفر ب(

 المذكور، اللاحق العام خلال الواجبة العناية مع المشروع تنفيذ بعدئذ يضمن أن عليه كما مماثلة،

 أو يجري ألا على البنك؛ عليه يوافق ما وبحسب مماثلة سنوية وعيزانية عمل خطة مع يتوافق بما

 الخطية البنك موافقة بدون عليها الموافق السنوية والميزاتية العمل خطة في تغيير أي بإجراء يسسمح

المسبقة.

D. والاجتماعية البيئية المعايير

 نحو على والاجتماعية، البيئية المعايير مع يتوافق بما المشروع تفيذ يضمن أن المقترض على .١

البنك. من مقبولاً يكون



 الالتزام خطة مع يتوافق بما المشروع تنفيذ يضمن أن المقترض على اعلاه، ١ الفقرة مراعاة مع .٢

 أن: يضمن أن المقترض على الغاية، ولهذه البنك. من مفبولاً يكون نحو على والاجتماعي، البيئي

 الواجبة العناية مع مطبقة والاجتماعي البيئي الالتزام خطة في المحددة والإجراءات التدابير أ(

الخطة؛ في عليه منصوص هو كما وبفعالية،

والاجتماعي؛ البيئي الالتزام خطة تطبيق تكاليف لتغطية متوفرة كافية أموالاً ب(

 مناسبة ياعداد الخبرة ذوي ومن كفؤين موظفين وأن عليها، محافظ والإجراءات السيامات ت(

و الخطة؛ في عليه منصوص هو كما والاجتماعي البيئي الالتزام خطة لتطبيق حاضرون

 التعليق أو الإبطال أو للتعليل تخضع لا منها، بند أي أو والاجتماعي، البيئي الالتزام خطة ث(

 عن فضلاً الخطة، في محدد هو كما خطياً، ذلك خلاف على البنك يوافق لم ما التتازل، أو

ذلك. بعد الفور على المراجعة الخطة عن الإفصاح ضمان

 تمري الاتفاقية، هذه واحكام والاجتماعي البيئي الالتزام خطة بين تاقضات أي حصول حال في .٣

الاتفاقية. هذه أحكام

أن: يضمن أن المقترض على .٤

 تقارير خلال من بها، البنك وتزويد وتجميعها المعلومات لجمع متخذة كافة الضرورية التدابير أ(

 في فوري نحو ولى والاجتماعي، البيئي الالتزام خطة في الوتيرة تحتد أن على منتظمة،

 البيئية وللأدوات للخطة الامتثال جالة عن البنك، من بطلب منفصلة، تقارير او منفصل تقرير

 حيث من البنك من مقبولة كافة المماثلة التقارير تكون أن على فيها، إليها المشار والاجتماعية

 الالتزام لخطة التطبيق حالة )ا( الحصر: لا المثال مبيل على فتحدد، والمضمون، الشكل

 و)'ا'أ( الخطة؛ تطبيق بإعاقة تهدد أو تعيق التي وجدت، إن الظروف، (ii) والاجتماعي؛ البيئي

و مماثلة؛ ظروف لمواجهة اتخاذها المطلوب أو المتخذة والوقائية التصحيحية التدابير

 أن المرجح ومن أولديهاتأثيرعليه، بالمشروع مرتبطة أوحادثة حدث فوراًباي يبأغ البنك ب(

 العمال، أو الناس عموم أو المتأثرة المجتمعات أو البيئة على خطير سلبي تأثير لديها يكون

 المشار والاجتماعية البيئية والأدوات والاجتماعي البيئي الالتزام خطة مع يتوافق بما وذلك

والاجتماعية. البيئية والمعايير إليها

 لتقي وتفعيلها،. وحفظها عنها والإعلان إليها الوصول يسهل تظلم آلية وضع المقترض على ه.

 الخطوإت واتخاذ بالمشروع، المتأثرين الأشخاص تواجه التي والمظالم المخاون حل وتهيل



 من مقبولاً يكون نحو على مماثلة، ومظالم مخاون حل تمهيل أو لحل كافة والملائمة الضروربة

اذك.

 المشروع إطار في كافة المدنية للأعمال العطاءات وعقود وثائق تتضمن أن ضمان المقترض على .٦

 البيئي الالتزام خطة لجوانب الامشال )أ( ب: المشرفة والهيئات الفرعتين والمقاولين المقاولين التزام

 قواعد وإنفاذ اعتماد و)ب( إليها؛ المشار والاجتماعية البيئية للأدوات كما الصلة ذات والاجتماعي

 لمواجهة التدابير تفصل أن على كافة، العمال قبل من وتوقيعها توفيرها ينبغي التي السلوك

 الاستغلال مخاطر إلى بالإضافة السلامة، مخاطر كما والصحية والاجتماعية البيئية المخاطر

 تم مماثلة مدنية أعمال على ينطبق ما كل أي الأطفال، ضد والعنف الحنسي والتحرش والانتهاك

المذكورة. العقود بموجب تتفيذها أو بها التكليف

E. المحتملة الطوارى لحالات الاستجابة

 المشروع من ٥ الجزء بموجب المحتملة الطوارى لحاات الاستجابة لأنشطة الملائم التتفيذ تأمين بهدف - ١

يضمن: أن المقترض علي المحتملة(، الطوارئ لحالات الاستجابة )جزء

 الشكل في واعتماده المحتملة"( الطوارئ حالات في الاستجابة مكون دليل5) دليل إعداد يتم أن أ(

 لحالات الاستجابة لجزء مفصلة تفينية ترتييات فيطرح البنك، من مقبولاً ويكون والمضمون

 الامتجابة جز لتتسيق مؤسساتية ترتيبات أو هياكل أي )آ( ذلك: في بما المحتملة، الطوارئ

 الاستجابة جزء في تضمينها يتم قد محددة أنشطة (ii) وتتفيذه؛ المحتملة الطواراً لحالات

 إجراءات وأي طارئة"(، )"نفقات بموجبه مطلوبة مؤهلة ونفقات المحتملة، الطوارى لحالات

 أ(٧) المحتملة؛ الطوارى لحالات الاستجابة لجزء المالية الإدارة ترتيبات (iii) مماثل؛ لتضمين

 المطلوبة الوثائق (V) المحتملة؛ الطوارى لحالات الاستجابة لجزء الشراء وإجراءات أماليب

 البيئي القييم توصيف (vi) الطارئة؛ النفقات تمويل أجل من المالية المبالغ لسحوبات

 (٧و)أ! المحتملة؛ الطوارئ لحالات الاستجابة جزء إلى بالنمبة الإدارة وترتيبات والاجتماعي

الطوارئ؛ عمل لخطة نموذج

. البنك؛ قبل من ومقبولة والمصمون الشكل في ومعتمدة معدة الطوائ عمل خطة تكون أن ب(

 حالات في الاستجابة مكون دليل مع يتوافق بما الطوارئ لحالات الامتجابة جزء تفيذ يتم أن ت(

 دليل أحكام بين تياينات أي ظهور حال في نه بشرط الطوارئ؛ عمل وخطة المحتملة الطوارئ



 تسري الاتفاقية، وهذه الطوارئ عمل خطة أو المحتملة الطوارئ حالات في الاستجابة مكون

و الاتفاقية؛ هذه أحكام

 حالات في الاستجابة مكون دليل عن التنازل أو نقض أو إلغاء أو تعليق" أو تعليل يجوز لا ث(

الممبقة. الخطية البنك موافقة بدون الطوارى عمل خطة أو المحتملة الطواري

 حالات في الامتجابة مكون دليل في إليها المشار والترتيبات الهياكل أن يضمن أن المقترض على .٢

 فريق بوجود المحتملة، الطوارئ حالات في الاستجابة جزء تنفيذ مدة طوال محفوظة المحتملة الطوارئ

،للبنك مرضية وموارد كفوء عمل

أن: يضمن أن المقترض على .٣

 معدة المحتملة الطوارئ حالات في الاستجابة لجزء المطلوبة والاجتماعية البيئية الأدوات أ(

 المحتملة الطوارى حالات في الاستجابة مكون دليل مع يتوافق بما ومعتمدة عنها ومكشوف

و والمضمون؛ الشكل حيث من البنك من ومقبولة والاجتماعي، البيئي الالتزام وخطة

 نحو على والاجتماعية البيئية للأدوات وفقأ منقذ المحتملة الطوارئ حالات في الاستجابة جزء ب(

الينك. من مقبول

 أزمة حدوث بعد إلا المحتملة الطوارى حالات في الامتجابة بجزء المتعلقة الأثشطة تتفيذ يتم ألا يجب .٤

مؤهلة. طارئة حالة أو

F. الأداء على القائمة الشررط إنجاز من التحقق

 الأجزاء ضمن ه رقم الأداء على لقائم الشرط حتى ١ رقم الأداء على القائم الشرط تنفيذ لأغراض .١

 على لمشروع، من٣,١و)ا()(،٣,١(8،و)()٢,٣(2،و)٢,٢(٥،و)٢,١(٥،و)١,٢(٥،و)1.1(5)

 في أو السريان، تاريخ بعد أشهر (٣) ثلاثة يتجاوز لا موعد في ممشقلة تحقق هيئة إشراك المقترض

 بروتوكول في المحددة والخبرات المواصفات على التأكيد مع البنك، مع عليه الاتفاق يتم لاحق تاريخ أي

تحقق"(. )"وكيل البنك من مقبولة وتكون التحقق

 الأداء على القائمة الشروط إتمام من تحقق عملية إجراء التحقق وكيل من يطلب أن المقترض على .٢

 (٦٠) ستين يتجاوز لا موعد في لجنك، يقدم كما الاتفاقية، هذه من ٤ الجدول في القائمة في والمحددة

 الامتثال عملية نتائج عن تقارير المذكورة، الأداء على القائمة للشروط الامثثال من التحقق بعد يوماً

معقولة. بصورة البنك التفاصيل.كمل:يطلب هذه وبمثل النطاق هذا بمثل

رصدالمثرمعوتقديمالتقاريرعنهوتقييمهلالإدارقالالية .11.القسم

A. المشروع عن التقارير



 (٤٥) وأربعين خمسة ينجاوز لا موعد في المشروع عن تقرير بكل البنك تزويد المقترض على يتعين

التقويمي. الفصل يغطي أن على تفويمي، فصل كل انتهاء بعد يوماً

B. المالية للإدارة أخرى ترتيبات

 ومن المقترض، على القرض، لحصيلة سحب كل عند المالية، الإدارة لنظام الفعالة الإدارة لتسهيل أ(

 توازي (١-٨-٢-١٢٣-١٤-١-٣ الميزانية تصنيف )رقم إضافية ميزانية بنود فتح المالية، وزارة خلال

 الميزانية بنود لكافة المخصص الكلي المبلغ يتجاوز ألا شرط القرض، لمحصلات الممانل المحب قيمة

 الدولي البنك مبادئ في محدد هو )كما الدفعات لتحرير النهائي الموعد حتى المشروع حياة دوة خلال

 بنود فتح يمكن القرض، هذا لأغراض القرض. قيمة المشاربع( أجل من الدفعات لتحرير التوجيهية

 على التالية، السنة من يناير الثاني كانون ٣ ١ حتى معينة سنة ميزانية في المذكورة لإضافية ا الميزانية

المالية. وزارة طلب على بناء عليها المتعاقد وغير عليها المتعاقد بتلك قدماً المضي يتم أن

رر يبحيومتحصلاتالقره ااا. القسم

عام .٨

 المالية، والمعلومات المنصرفة الدفعات لخطاب ووفقاً العامة الشروط من ٢ المادة احكام مراعاة مع

 المقدم الرسم )ا( التسديد: و)ب( مؤهلة؛ نفقات تمويل )أ( ل: القرض متحصلات سحب للمقترض يبكن

 قابلاً كان وإذا المخصص المبلغ بقيمة القائدة؛ سعر على الطوق علاوة أو الفائدة معر سقف و)أ(

الآتية: القائمة في فئة كل مقابل المحددة النسبة إلى وصولاً للتطبيق،

 سيتم التي النفقات نسبة

الضرائب( )شاملة تمويلها

 )معتراً المخصص القرض مبلغ

الأميركي( عنهبالدولار

الفذة

 مبلغ كل من %١ ٠. ٠

 على قائم لشرط مخصص

 ٤ الجدول في محدد الأدأء

 تمثل أقل مئوية نسبة )أو

 المؤهلة النففات إجمالي

بموجب المقترض يسددها

١٢,٣٠٠,٠٠٠  المؤهلة النفقات رنامج

 الأجزاء ضمن

(٥)١,٢(٥،)١,١، 

(5)٢,١، (3)٢,٢، 

٣,١ (a)؛() ،٢,٣(٥)



 اعتباراً المؤهلة النفقات برنامج

السحب( تاريخ من

 من.٣,١(0و)ا()

المشروع

,٥/٠١٠ ١٦١١٢٨٢٥٠  والأعمال، الملع، (٢)

 غير والخدمات

 والخدمات الاستشارية،

 وتكاليف الاستقارية،

 في والتدريب المتشغيل،

 المشروع إطار

 تحت النفقات )ياستثناء

 (والجزئين١) الفئة

 من ٢,٤ و)( ١,٣(٥)

المشروع(

 للقسم وفقاً الستحق المبلغ

 بما الاتفاقية هذه من ٢,٠٣

 ٢, ٠ ٧(0) القسم مع يتوافق

العامة الشروط من

٧١,٢٥٠ لمقدم (الرسم٣)

 للقسم وفقاً المستحق المبلغ

(C) العامة الشروط من ٤,٠٥

•  أو الفائدة معر (سقف ٤)

 على الطوق علاوة

القائدة معر

٥/٥١٠٠ ٠  في الطارئة (النفقات٥)

 من ٥ الجزء إطار

المشروع

٢٨,٥٠٠,٠٠٠ الإجمالي لمبلغ

السحب فترة السحب؛ شروط .8

السدب: يجوز لا أعلاه، A الجزء أحكام عن النظر بصرف .١



a) يتجاوز لا إجمالي بمبلغ سحوبات إجراء يمكن أنه غير التوقيع، تاربخ قبل أجريت الني للمدفوعات 

 او ٢٠٢٣ الثانيانوفمبر شرين ١ في لكن التاريخ هذا قبل أجربت التي للمدفوعات $٢,٠٠٠,٠٠٠

أو المؤهلة؛ النفقات إلى بالنمبة بعده

b) بان تفيد مرضية أدلة البنك تسلم إذا (إلا١) الفئة إطار في للمدفوعات (i) الأداء على القائمة الشروط 

 منها التحقق وتم استوفيت قد أساسها على الدفع يطلب التي الاتفاقية هذه من ٤ الجدول في المحددة

 (ii) التحقق؛ وكيل قبل من منها التأكد فيتم المشروع عمليات ودليل التحقق بروتوكول مع يتوافق بما

 عمليات دليل في المحددة للإجراءات وإمتثالاً وفقاً أجربت قد المؤهلة النفقات لبرنامج المدفوعات

 من ٢٥ المادة على بناء مرسوماً التنظيمي الإطار من كجزء اعتمد قد المقترض (iii_)5. شع؛٠ا!

 وترتيبات الأهلية معايير الحصر، لا المثال سبيل على يحدد، ما المقترض، لدى ١١٢ رتم القانون

 بالنسبة مرضياً يعتبر ما المشروع، فترة طوال للمخصصات أقصى وحداً المعالجة ومتطلبات الحوكمة

والمضمون. الشكل حيث من البنك إلى

C) بالنفقات يتعلق ما في كافة الآتية الشروط استيفاء يتم وحتى لم ما (،٥) القئة إطار في الطارئة للنفقات 

المذكورة:

)( (A) من مبالغ لسحب طلباً البنك إلى وتدم مؤهلة، طارئة حالة أو أزمة حصول المقترض أكد 

 وابلغ المدكور الطلب وقيل مماثل توصيف على البنك وافق و)ح( (؛٥) الفئة إطار في القرض

و بموجبه؛ المقترض

(ii) الطواريا، عمل وخطة المحتملة الطوارئ حالات في الامتجابة مكون ديل المقترض اعتمد 

ومضموناً. شكلا المنظمة من مقبوياً يكون بحيث

 (١) الفئة إطار في المدفوعات تتجاوز ألا يجب القسم، هذا من A الجزء أحكام عن النظر بصرف .٢

 الجدول في عليه منصوص هو كما المتوافقة الأداء على القائمة للشروط المخصصة القصوع المبالغ

الاتفاقية. هذه من٤

 كما المبلغ، يمحب ان للمقترض يمكن ،B الجزء هذا من ٢و١ الفقرتين أحكام عن النظر بصرن .٣

 اعنبر إذا لكن (،١) الغئة. إطار في كسلفة المالية، والمعلومات الصرن خطاب في عليه منصوص

 إتمام موعد إلى بالنسبة وحسب( جزئياً تحققت )أو تحقق لم الأداء على القائمة الشروط أن البنك

 البنك يحددها كما السلفة من حصة )أو السلفة إعادة المقترض على يتعين ، الأداء على القأئمة الشروط

 إذا ما باستثتاء البنك. قبل من بذلك إشعاره فور البنك إلى (B الجزء هذا من (٤) الفقرة لأحكام وفقاً

كافة. المستردة المبالغ بإلغاء عندئذ البنك يقوم ذلك، خلاف البنك قرر



 يوفرها التي الأدلة على بناء البنك، وجد إذا ،8 الجزء هدذا من ٢و ١ الفقرتين أحكام عن النظر بصرف .٤

 أنجزت أو تجز لم الأداء على قائمة شروط اي أن ،B الجزغ هذا من ٣ الفقرة إطار قي المقترض

 هذه من ٤ للجدول وفقأ فيه الشروط هذه تتفذ أن المغترض من كان الذي العام نهاية بحلول جزئياً

للمقترض: إشعار طريق عن وحده، لتقديره وفقاً للبنك يجوز الاتفاقية،

مماثلة؛ الأداء على قائمة لشروط المخصص القرض مبلغ جزئياً أو كلياً يحجز أن أ(

 أي في مماثلة الأداء على قائمة لشروط المخصص القرض ميلغ جزئياً أو كلياً يصرف أن ب(

و/أو المماثلة؛ بالشروط الوفاء يتم حين لاحق وقت

 الأداء على قائمة لشروط مخصص القرض من مبلغ أي جزئياً، أو كلياً تخصيص، يعيد أن ت(

أخرعى. فئات أي أو (١) الفئة إطار في الأداء على قائمة اخرى لشروط مماثلة

 قبل عن إلنعسروثة المبالغ من حصة أي أن وقت، أي في البنك، وجذ إذا مبق، مما الرخم على ة.

 دليل أحكام مع توافق لا أو مؤهلة غير تفقات لتسديد امئخدمت قد (١) الفئة إطار في المقترض

 يحدده حسبما البنك إلى مماثلة مبالغ أي إعادة فورية وبصورة المقترض على يتعين المشروع، عمليات

للمقترض. بإشعار البنك

.٢٠٢٧ آذار/مارس ٣١ هو الإغلاق تاربخ .٦

٣ المجدول

بالالتزام السرتبط الدين استهلاك جدول

 يتم أن على القرض قيمة أصل إجمالي من المنوية والنسبة لأماسية ا القرض سداد مواعيد لآتية ا القائمة تحدد

القسط(. )حصة أساسي سداد موعد كل في المدفع

١ثابتة أساسية بدفعات السداد

القسط حصة الأساسي السداد موعد

%٢,٦٣ كانون ١ ٥و حزيرين/يوذيو ١ ٥ فيكل
/ديسمبر الأول

 ١٥ حتى ٢٠٢٩ /يونيو حزيران ١٥ من ابتداء

٢٠٤٧ حزيران/يونيو

%٢,٦٩ ٢٠٤٧ كانونالأول/ديممبر١٥في

العامة الشروط من ٢٠٣ للقسم وفقا أساسي سداد موعد كل عند تعحيدها يتوجب لتي الأساصية القرع مبلغ تحديد يتم ١



٤ الجدول

المشروع إطار في الأداء على القائمة الشروط

 في الأداء على قائم شرط لكل المخصصة القرض ومبالغ الأداء على لقائمة الشروط الآتية القائمة تحدد

(:١) الفئة إطار

 الإنجاز وصف

 شها٣٦ًبعد

 تاريخ من
 السريان

 التمويل قيمة

 )بالدولار

الأميركي(

 الإنجاز وصق
 شهراً ٣ ٠بعد

 تاريخ من

 السريان

التمويل قفيعة

 )بالدرلار

الأميركي(

 الإنجاز وصف
 شهراً ٢ ٤ بعد

 تاربخ من
 السريان

التمويل قيمة

 )بالدرلار

الأميركي(

 الإنجاز وصف

 شهراً ١٨بعد

 تاريخ من
 السريان

التمويل قيمة

 )بالدولار

الأميركي(

 اإنجاز وصفا

 شهرأ ١ ٢ بعد

 تاريخ من

 المريان

التمويل قيمة

 )بالدولار

الأميركي(

 الإتجاز رصق

 أشهر ٦ بعد

 تاريغ من

 المريان

 التمويل قيمة

 )بالدولار

الأميركي(

 القائمة الشروط

الأداء على

على٧٥% على٦٠% على ٤٠% على٢٠% دائرة تحديد جديدة معايير زيادة ١ )(ة.

كبار من الأقل كبار من الأقل كبار من الأقل كبار من الأقل المكلفين كبار للأهلية التصاريح تقديم

المكلفين المكلفين المكلفين المغلفين المعنية واة اعتمدتها في الضريبية

المحددين الصحددين المحددين المحددين على بالضريبة المالية قبل من اوانها

يقتمون يقدمون يقتمون يقدمون المضافة القيمة المكلفين كبار

التصاريح اتصاريح التصاريح التصاربح دخل وضريبة

ويدفعون ويدفعون ويدفعون ويدفعون المكلفين كبار

في الضرائب في الضرائب في الضرائب في الضرائب باستخدام

و أوانها؛ و أوانها؛ و أوانها؛ و وها؛ المعايير

الجديدة

لمراجعة

التصاربح

٣٧٥,٠٠٠ ٣٧٥,٠٠٠ ٣٩٤١٠٠٠ ٣٧٥,٠٠٠ ٣٩٣,٠٠٠ ٢,٦٦٢,٠٠٠

كبار عد كبار عدد كبار عدد كبار عدد كبار عدد (a(li. زيادة ١

المكلفين المكلفين المكلفين المكلفين المكلفبت فيعدد

الخاضعين الخاضعين الخاصعين الخاضعين الخاضعين التقق علبات



 بشكل للندقيق

 على٣%

 كبار من الأقل

 كافة المكلفين

 المندرجين

 معايير ضمن

الجديدة الأهلية

٣٧٥,٠٠٠

 يشكل للتدقيق

 على٣%

 كبار من الأقل

 كافة المكلفين

 المندرجين

 معايير صمن

لجديدة الأهلية

٣٧٥,٠٠٠

 يشكل للتدقبق

 على ٣%

 كبار من الأقل

 كافة المكلفين

 المندرجين

 معايير ضمن

الجديدة الأهلية

٣٩٤,٠٠٠

 يشكل للتدقيق

 على ٣%

 كبار الأقلمن

 .كاقة المكلفين

 المندرجين

 معايير صمن

الجديدة الأهلية

٣٧٥,٠٠٠

 بقكل للتقيق

 على٣%

 كبار من الأقل

 كافة المكلفين

 المندرجين

 معايير ضمن

 الجديدة الأهلية

٣٩٤,١٠٠

 المكلفين لكبار

 ضريبة )على

 والضريبة الدخل

 القيمة على

المضافة(

١,٩١٣,٠٠٠

على إجراء على إجراء على إجراء على إجراء على إجراء اختيار نظام (b) في زيادة ١
٤٥ الاقل ٤٠الأقل ٣٥ الأقل ٣٠ الأقل ٢٥ الأقل أماس على عمايات عدد

تدقيق عملية تدقيق عملية تدقيق عملية تدقيق عملية تدقيق عملية تمت المخاطر بعد ما التدقيق

داد ما داد ١٠٥ د٠ب ما بعد ما بعد ما عليه المواققة التخليص

قائمة التخليص قائمة التخليص قائمة التخليص قائمة التخليص قائمة التخليص منقبل على القائمة

، المخاطر على المخاطر على المخاطر على المخاطر على المخاطر على الملطة المخاطر

للتخلبص للتخلبص للتخلبص للتخلبص للتخلبص المختصة في للجمارك

عبر الجمركي عبر الجمركي عبر الجمركي عبر الجمركي عبر الجمركي وزارة واعتمدته بيروت مرفأ
بيروت مرفا بيروت مرؤأ بيروت مرفأ بيروت مرفأ بيروت مرفأ لللتفيذ المالية

١٥٠,٠٠٠ ١٥٠,٠٠٠ ١٨٨,٠٠٠ ١٥٠,٠٠٠ ٠٠ 1 ,١٨٨ ١٥٠,٥٠٠ ٩٧٦,٠٠٠

(إتمام٥) إطار (تقديم٩) (إتمام 8) إطار تقديم(2) إتمام(8) إطار (تقديم 2) تقديم ٢ )ا(.

1 مفاورات متوسط مالي مشاورات متوسط مالي مشاورت متوسط مالي مجلس موازنة
لمنة الموازنة محتث الأجل لسنة الموازتة محتث الأجل لسنة الموازنة محدث الأجل ذي الرنذ-ء

في+١ مالية أعوام ٣ل في+١ مالية أعوام ٣ل في+١ مالية امإم ٣ل أواتها

٧ غضون ٧ غضون ٧ غضون

من أشهر من أشهر من أشهر

المالية السنة المالية السنة المالية السنة

الصلة ذات الصلة ذا ة الصا دات
١١٦,٠٠٠ ١٤٤٠٠٠

٩١,٠٠٠ ٩٥,٠٠٠ ٩٥,٠٠٠ ٦٢٥,٠٠٠



)ئ(إذجاذ إصدار(0) مإنجاز6) إصدار(0) إتجاز(0) )ا(إصدار ٢)اا(.

موازنة مسودة لإعداد تعاميم موازنة مسودة لإعداد تعاميم موازنة مسودة لإعداد تعاميم

+١ مالية منة مع الموازنة + ١ ماية منة مع الموازنة + ١ مالية سنة في الموازنة

٨ غضون في إرشادية سقوف ٨ غضون في إرشادية سقوف ٨ غضون في ٤ غضون

من اشهر ٤ غضون في من أشهر ٤ غضون في من أشهر من أشهر

المالية السنة من أشهر المالية السنة من أشهر الية اله السنة المالية المنة

الصلة ذات المالية السنة الصلة ذات المالية السنة |لصاة ذا الصلة ذات

الصلة ذان الصلة ذات

٩١,٠٠٠ ١١٧,٠٠٠ ٩٥,٠٠٠ ١٤,٠٠٠ ٩٥,٠٠٠ ١١٤,,٠٠ ٦٢,٠٠٠

(نعيم0) )ءبمعيم (نعيم0) ٢.(iii)

سنة موازنة سنة موإزنة سنة موازنة

إلى ٢٠٢٧ إلى ٢٠٢٦ لى ٢٠٢٥

الوزراء مجلس الوزراء مجلس الوزراء مجلس

٩ غضون في ٩ غضون في ٩ غضون في

من أشهر من أشهر من امهر

المالية الستة المالية المنة العالدة الستة

الصلة دات الصلة ذات الصلة ذلت

٤٦,٠٠٠ ٠ ٤٨,٠٠٠ ٠ ٤ ٨, ٠٠ ٠ ٠ ١٤٢,٠٠٠

(الحسابات٥) (الحسابات ٥) الحمابات(2) )•(الحسابات الحسابات(2) الحمابات(2) (3a.(i نشر

اكهاية النهاثية النهائية النهائية انهائية النهائية التدقيق تقرير

٢.٢له ٢٠٢لع ٢٥٢٣ل ٠٢٥٢٢ل ٢٠٢١ل ٢٠٢٠ل أوانه في

وزارة أتجزتها وزارة انجزتها وزارة أنجزتها وزارة أنجزتها وزارة أنجزتها وزارة أنجزتها

المالية المالية المالية المالية المالية المالية ٧٨٨ر ٠٠٠

١٣٢,٠٠٠ ١٣١,٠٠٠ ١٣١,٠٠٠ ١٣٢,٠٠٠ ١٣١,٠٠٠ ١٣١,٠٠٠

تخليص(0) )•(تخليص تخليص(0) تخكص(0) تخليص(0) تخليص(0) 3a٠(ii)

التراكمات: التراكمات: التراكمات: التراكمات: النراكمات: التراكمات:

التدقيق تقارير التدفيق تقارير الندقيق رير تفا التدقيق تقاربر التدفيق نقارير الندفيق تقارير

٢٥١٦- ٢٠١٣- ٢٠١١- ٢٠١٨- ٢٠٠٦- ٢٠٠٤-

٢١٤ ٢.١٢ ٢٠٠٩ ٢٠٠٧ ٢٠٠٥ ٢٠٠٢

٤٥,٠٠٠ ٤٦,٠٠٠ ٤٦,٠٠٠ « ٠٠ ,3 ٤ ٤٦,٠٠٠ ١٩٧,٠٠٠ ,٤٢٥,٠٠٠



 تقرير شر٦)ع

 التدقيق

٢٠٢٤ل

 تترير )•(نشر

التدقيق

٢٥٢٣ل

 قرير نشر(8)

 التدقيق

٢,٢٢ل

 تقرير )ع(نشر

الثدقيق

٢٠٢١؛

 تقرير )•(تشر

 التدقيق

٢٠٢٠ل
٠

3a.(iii)

٣٠,٠٠٠

)ه(عبم )ل(ذةدقم )لابهديم )ل(تقديم تقة 3a.(i٧)

 عن تقاريز

 وضع

 من التوصيات

 تدقيق تقارير

مارقة

عن تقارير

 وضع

 من التوصيات

 تدقيق تقارير

ساقة

 عن تقارير

 وضع

 من التوصيات

 تدقيق تقارير

مابقة

 عن تقارير

 وضع

 من التوصيات

 تدقيق تقارير

مابقة

عن تقارير

 وضع

 من التوصيات

 تدقيق تقارير

مابقة
٠

٦٣٤٠٠٠ ٦٨,٠٠٠ ٦٨,٠٠٠ ٦٣,٠٠٠ ٦٨,٠٠٠ ٣٣٠,,٠٠

تقرير )ه(نشر قرير (نشر٥) تقرير نشر(8) تقرير (نشر٥) قرير (نغر٥) تقرير إنجاز نشر 30(-7)
المالي الأداء لمالي الأداء المالي الأداء المالي الأداء المالي الأداء المالي الأداء الأداء تقرير

٣و ٢ للفصلين السنة نهابة ٦ل للأشهر المنة نهاية ٦ل للأشهر ٢٥٢٢ل المالي

 السنة من

 الحالية العالية

 يوماً ٤ ٥ خلال

الفترة نهاية من

١٢٩,٠٠

 المنة عن

 الفائتة المالية

 يوماً ٤٥ خلال

الفنرة نهاية من

 من الأولى

 المالية المنة

 خلال الحالية

 ض يوبأ ٦ ٠

الفترة نهاية

١٩,٠٠٠

 المنة عن

 الفائتة الصالية

 يوماً ٤ ه خلال

الفترة نهاية من

٧٢,٢٠٠

 من الأولى

 المالية السنة

 حلال الحالية

 من يوماً ٦ ٠

 الفترة تهاية

٦٤,٠٠٠ ٢٩٢,٦٠٠  ثشر )مندر٧٥٠,٨٠٠

 المالي الأداء

 الأول للفصل

 المنة من

 الحالية المالية

 غضون في

 من يوما٤٥ً

الفترة ذهاية

٦٥,٠٠٠

 إنجاز(0)

 الأداء تقرير

 للأشهر المالي

من الأخير ٦ال

٢٠٢٣

٧٢,٢٠٠

 )•(إنجاز

 الأداء تقرير

 للأشهر المالي

من الأولى ٦ال

٢،٢٣

٦٥,٠٠٠

3b.(ii)

٢٤٢,٢٠٠

اف (تخفبض٥) ذذفبض(3) (تخفيض٥) تخفيض(2) ح(تخغدتضن٦ إظهار ٤)آ(.

الوقت الوقت الوقت الوفت الوقت الوقت لتي التقارير
المطلوب المطلوبب المطلوب المطلوب المطلوبي المطلوب الأنظمة تتتجها



لمدفوعات لمدفوعات لمدفوعات لمدفوعات لمدفوعات لمدفوعات في أقل وقتاً

إلى الموربين إلى الموردين إلى الموردين إلى الموردين إلى الموربين إلى الموريين وثائق مراجعات

يوماً ٦ ٠ يوماً ٦ ٠ ط ده ٤٥ إوماً ٤ ٥ يوماً ٦ ٠ يوماً ٦ ٠ لنسبة يا الفع

الأطراف إلى

التالثة

ومدفوعات

٠ الروإتب

الاتةاعدية

٦٢٤,٠٠٠

١٠٢,٠٠٠ ١٢,٠٠٠ ١ , ٨, ٠٠٠ ١٥٢,٠٠٠ ١ ٠ ٨,٠ ٠ ٠ ١٠٢,٠٠٠

إنجاز(0) إنجاز(0) )ا(إنجاز إنجاز(0) إنجاز(0) )ا(إنجاز ٤)اا(.

التقاعد ملفات التقاعد مافات التقاعد ملفات التقاعد ملفا التقاحد ملقات التقاعد ملفات

٣ غضون في ٣ غضون في ٤ غضون في ٤ غضون في ٥ غضون في ٥ غضون في

أشهر أشهر أشهر أشهر أشهر أشهر

٩٩,٠٥٠ ٩٩,٠٠٠ ١٠٦,٠٠٠ ٩٩,٠٠٠ ١٠٦,٠٠٠ ٩٩,٠٠٠ ٦ ٠ ٨, ٠٠ ٠

)[(معالجة )•(معالجة (معالجة )ع معالجة(8) (معالجة ٥) )ع(معالجة )!!!(٤٠

في التغييرات في التغييرات في التعييرات في التغييرات في التغييرات في التغييرات

يتعلق ما يتعلق ما يتعلق ما يتعلق ما يتعلق ما يتعلق ما

يالمستفيدين بالمستفيدين بالممتغيدين بالممتفيدين بالمسنفيدين بالمستفيدين

في التقاعد من في التقاعد من في التقاعد من في التقاعد من في التقاعد من في التقاعد من

شهرين غضون شهرين غضون ٣ غضون ٣ غضون ٤ غضون ٤ غضون

٢ ٢ أشهر أشهر أشهر أشهر

٩٩٠٠٠٠ ٩٩,٠٠٠ ١٠٦,٠٠٠ ٩٩,٠٠٠ ١٠٦ر ٠٠٠ ٩٩,٠٠ ٦ ٠٨, ٠٠٠

(عمليات2) (عمليات ٥) (عمليات٥) (عمليات ٥) (عمليات٥) ذط؛ إهداد إنجاز ٥)اً(.

في اكدقيق في اتدقيق في التدقق في اتقيق في التدقق تدقيق التدقنق عمليات

رواتب جداول رواتب جداول رواتب جداول رواتب جداول رواتب جداول في العادية

الإدارة موظفي الإدارة موظفي الإدارة موظفي الإدارة موظفي الإدارة موظفي الرواتب جداول

المدنية العامة المدنية العامة المدنية العامة المدنية العامة المدنية العامة وزشرها

في والمدرسين قي والمدرمين في والمدرسين في والمدرسبن في والمدرسبن

أنجزت لبنان أنجزت لبنان أنجزت لبنان أنجزت لبنان أنجزبت لبنان

لخطة وفقاً لخطة وفقاً لخطة وفقاً وفألخطة لخطة وفقاً

التدفيق التلفيق التدقيق اكدقيق اكقق
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الملحق

التعريقات

 ،١,٢ (3و) ،١,١ )م الأجزاء تنفيذ أثتاء المقترض يتكبدها التي التدريجية التكاليف تعني "لمخصصات" . ١

 المستفيدين قبل من المشروع من ٣i١(b)(i)j ،٣ ,١ (٥و)() ،٢,٣(٥و) ،٢,٢ (٥و) ،٢, ١ (٥و)

 الموظفين ورواتب التشغيلية التكاليف تشمل ولا للمقترض، التنظيمي الإطار به يسمح حسبما المؤهلين،

الحكوميين.

 منوياً المقترض يعدها التي كافة العمل خطط أو عمل خطة اي تعني العنوية" والميزانية العمل تخطة .٢

 دليل في إضافي نحو على مفصلة هي كما الافاقية، هذه في ٢ الجدول من I.C الفسم لأحكام وفقاً

البك. علها وافق ما وحسب المشروع عمليات

 "المبادئ العامة، الشروط ملحق من ٦ الفقرة لأغراض تعني، الفساد لمكافحة التوجيهية لمبادئ٣ .٣

 للإنشاء الدولي البنك من بقروض الممولة المفاربع في ومكافحتهما والفساد الاحتيال لمنع التوجيهية

 وتمت ٢٠٠٦ الأول/أكتوير تشرين ١٥ بتاربخ للتتمية"، الدولية المؤسسة ومنح وباعتمادات والتعمير

.٢٠١٦ تموزايوليو ١ من واعتباراً ٢٠١١ الثانيايناير كانون في مراجعتها

لاتفاقية. فيهذه٢ لجدول من .ااا٨لقسم في الفائمة في الفئة"تعنيفنةمحددة .٤

 من I.E القسم في إإبه المشار الللبل يعني المحتملة الطواأ حالات في الامستجابة مكون للبل .٥

 جزءأ يشكل وهو البنك، بموافقة لآخر وقت من مماثل دليل تحديث ويمكن الاتفاقية، هذه في ٢ الجدول

المشروع. عمليات دليل من يتجزأ لا

 مجلس رئاسة ضمن وتعمل تأسست التي المقترض لدى المركزي التفتيش وحدة يعني المركزي" "التفتيث . ٦

 ١٥ رقم التشريعي والمرسوم ١٩٥٨ الأول/ديعمبر كانون ١٢ في الصادر القانون بموجب الوزراء

أوخلفهالقانوني. ،١٩٥٩ حزيرانابونيو ١٢ الصادربتاربخ

القانوني. خلفه أو المقترض لدى الوزراء مجلس يعني الوزراء" مجلس .٧

 إطار في إجراؤه/إجراؤها يتم انشطة أو نشاط أي يعني المحتملة" الطوارى لحالات الاستجابة جزء .٨

مؤهلة. طارئة حالة أو لأزمة للاستجابة المشروع من ه الجزء



 العامة المحاسبة قانون بموجب تأسم الذي المقترض لدى الإداري الديوان يعني المحاسبة" لدبوان . ٩

 خلال من العام المال إدارة على الإشراف في وبعمل ،١٩٥١ الثانيليناير كانون ١٦ في الصادر

القانوني. خلفه أو معاملانها، وقانونية صحة في فيحكم الحكومة، حسابات وإعداد التدقيق

 ٤٤٦١ رقم المرسوم بموجب وتعمل تأسست وقد المقترض، لدى الجمارك إدارة تعني "الجمارك" .١ ,

القانوني. خلفها و ،٢ ٠٠٠ الأول/ديسمبر كانون ١ ه بناربخ الصادر

 حالات في الاستجابة مكون دليل في المحددة المؤهلة النفقات من أياً تعني الطارئة" "النفقات . ١ ١

 جزء أجل من والمطلوبة الاتفاقية، هذه في ٢ الجدول من I.E القسم في إليه المشار المحتملة الطوارئ

المحتملة. الطقإري لخالات الاستجاية

 والمنزانية الأتشطة تفصل التي ،I.E القسم في إليها المشار الخطة تعني الطوارئ" عمل "خطة .١ ٢

المؤهلة. الطارئة الحالة أو للأزمة الاستجابة أجل من والتقييم الرصد وترتيبات التفيذ وخطة

 ظل في مخصص لتلفي المؤهلين المقترض لدى الحكوميين الموظفين يعني المؤهل "المستفيد .١ ٣

 أن إلى الإشارة تجدر المشروع؛ عمليات دليل وشروط التتظيمي الإطار مع يتوافق بما المشروع

مؤهل. مستفيد من أكثر تعني المؤهلين" "المستفيدين

 سلبي بتأثير سسبب ن وشك أوعلى تمببت تعنيحادثة المؤهلة" الطارئة الحالة الأزمةأو .١٤

 صنع من أو طبيعية كارثة أو بأزمة مرتبطة وتكون المقترض، على اجتماعي و/او اقتصادي خطير

الإنمان.

 والخدمات الاستشارية غير والخدمات والأعمال السلع يعني المؤهلة" النفقات "برنامج .١٥

 المقترض يتكبدها التي والتدريب التشغيلية والتكاليف المؤهلين للمستفيدين والمخصصات الاستشارية

 من ٣,١و)أ()ة( ،٣,١(٥و)ا() ،٢,٣(٥و) ،٢,٢(٥و) ،٢,١(٥و) ،١,٢(٥و) ،١,١(3) الأجزاء لتفيذ

المشروع.

 لمشروع، اجل من الاجتماعي البيئي الالتزام تعنيخطة "خطةالالتزامالبيئيوالاجتماعي" .١٦

 وهي الأحكام، بموجب لآخر وفت من تعديلها تم وقد ، ٢٠٢٣ الأوللديسمبر كانون ٢٢ بتاريخ صادرة

 مخاطر لمواجهة ينخذها تجعله او المقترض يتخذها ان يجب التي المادبة والإجراءات التدابير تحدد

 والتدابير، للإجراءات الزمنية الأطر ذلك في بما المحتملة، والاجتماعية البيئية المشروع وتأثيرات



 أدوات أي إلى بالإضافة والإبلاغ، بالرصد المتعلقة وتلك والتدريبية والتوظيفية المؤسماتية والترتيبات

بموجبه. إعدادها يجب واجتماعية بيئية

 وإدارة هييم :١ والاجتماعي البيئي آلمعيار (i) جماعيا: تعني والاجتماعية" البيئية آلمعايير .١٧

 العمالة :٢ والاجنماعي البيئي "لمعيار )أ!( عليها"؛ المترتبة والآثار والاجتماعية البيئية المخاطر

 وإدارته"؛ التلوث ومنع الموارد امتخدام في الكفاءة :٣ والاجتماعي البيئي "المعيار (iii) العمل"؛ وظروف

IV)) والاجتماعي البيئي "المعيار (٧) المجتمعية"؛ والسلامة الصحة :٤ والاجتماعي البيئي "لمعيار 

 vi)) القسرية"؛ التوطين وإعادة الأراضي استخدام على المفروضة والقيود الأراضي على الاستحواذ :٥

 (vii) الحية"؛ الطبيعية للموارد المستدامة والإدارة البيولوجي حفظالتتوع :٦ والاجتماعي اليئي المعيار

 أفريقيا في المحرومة التقليدية المحلية الأصلية/المجتمعات الشعوب :٧ والاجتماعي البيئي لمعيار

 البيئي "المعيار (ix) الئقافي"؛ التراث :٨ والاجتماعي البيئي "المعيار (viii) الصحراء"؛ جنوب

 المصلحة أصحاب مشاركة :١ ٠ والاجتماعي البيئي "لمعيار (X) الماليون"، الوسطاء :٩ والاجتماعي

 نشرها كما ،٢٠١٨ الأول/أكتوير تشرين ١ في التتفيذ جيز خلت وقد المعلومات"؛ عن والإفصاح

اذبذك.

 اساس )على والنفقات الإيرادات إجمالي عن الشهري المقارن التقربر يعني المالي" الأداء "تقرير .١ ٨

المالية. وزرة تشره الذي نقدي(

 كانون ٣١ إلى يناير الثاني كانون ١ من تمتد التي للمقترض المالية السنة تعني المالية" "السنة .١٩

التالي. الأول/ديسمبر

 به الخاصة للإقراض والتعمير للإنشاء الدولي للبنك العامة "الشروط تعني العامة" "الشروط .٢ ٠

 ١٥ تمفي تعديل )آخر ٢٠١٨ الأول/يسمبر كانون ١٤ بتاريخ صادرة الاستمارية"، المشاريع وتمويل

(.٢٠٢٣ تموز/يوليو

 لتلقي المقترض ويفعلها عليها ويحافظ عنها ويعلن يضعها التي التظلم آلية تعني التظلم" "آب . ٢ ١

والاجتماعي. البيئي الالتزام خطة مع يتوافق بما بالمشروع، المرتيطة والمظالم المخاون حل وتمهيل

 تساهم متخصصة هومؤسسةعامةممتقلة لمالي فليحانا يعنيامعهدبامل لمالي المعهد .٢٢

 وبناء والتدريب السياسية الابحاث خلال من والحوكمة العامة المالية إدارة في القدرات تطوير في



 لدى الموازنة قانون من ٤٩ المادة بموجب المالية وزارة إشراف تحت ويعمل تأسس وقد الشراكات،

القانوني. خلفه أو ٤٩٧/٢٠٠٣رقم المقترض

المعلومات. تكنولوجيا يعني "IT“ المصطلح .٢٣

 تأسمت وقد المكلفين، كبار ضرائب إدارة في المتخصصة الوحدة تعني المكلفين كبار "دائرة .٢ ٤

.٢٠٠٣ العام في الصادر ١٠٠٦٣ رقم المرسوم بموجب وتعمل

 تتجاوز لا بقيمة 1003381 رقم المئحة تعني للبنان" المخصص الاتتماني الصندوق منحة .٢٥

 الصندوق مدير بصفته البنك يؤمنها $(٥,٥* ٠٠٠٠) أميركي دولار ألف وخمسمئة ملايين خمسة

 لمماعدة الإعمار، وإعادة والتعافي الإصلاح إلار ضمن العانحين للبنان!المتتدد المخصص الائتماني

المشروع. تمويل على المقترض

 الاتفاقية، هذه تاربخ بنفس الاتفاقية تعني للبنان" المخصص الائتماني الصندوق منحة "اتفاقية .٢٦

 إطار ضمن المانحين المتعدد للبنان المخصص الائتماني الصندوق مدير بصفته والبنك المقترض بين

 منحة "اتفاقية وتتضمن المشروع. تمويل في المنحة تساهم حتى الإعمار وإعادة والتعافي الإصلاح

 المنحة لاتفاقبة المكملة والاتفاقيات والجداول الملحقات كافة للبنان" المخصص الائتماني الصندوق

هذه.

 مفبولاً يكون لها قانوني خلف أي أو المالية، عن المسؤولة المقترض وزارة تعني المالية. "وزارة .٢٧

البنك. من

بوزارة الخاصة الأجل المتومط المالي الإطار أداة يعني الأجل المتومط المالي لإطار" .٢٨

المالي. للتخطيط كما الأجل متوسطة موازنات لوضع ويستخدم المالية،

 سيتم التي المكلفين كبار لدائرة الخاضعين المكلفين اهلية معايير تعني الجديدةة لأهلية ا "معايير . ٢ ٩

 نلك في بما الضرائب، أنواع عبر الإيرادات عتبة حيث من وحسب المكلفين كبار لتضمن تاسيمها

 الشرط لأغراض الكسب عند الدفع ونظام الشركات على الدخل وضريبة المضافة القيمة على الضريبة

.٣ رقم الأداء القائمعلى

 ومراقبته، وتنفيذه المشروع تتسيق على المترتبة الإضافية التكاليف تعني التشغيلية" "التكاليف .٣ ٠

 )متى القانونية والرسوم التدقيق، ورسوم وصيانتها، المركبات بتشغيل المرتبطة النفقات ذلك في بما

 والترجمة والاتصالات، والخدمات، والمستهلكات، المكتبية واللوازم المعدات، وصيانة الحاجة(، دعت



 البدل ذلك في بما بالمشروع المرتبطة السفر ومصاريف المصرفية، والرموم الفورية، والترجمة التحريرية

 عمل فريق ورواتب المشروع، بتنفيذ مياشر المرتبطة المتفرقة التكاليف من وغيرها والإقامة، اليومي

 وغيرها الاجتماعات، ومخصصات المقترض، لدى الحكوميين الموظفين رواتب بامتثناء لكن المشروع،

كافة. والأتعاب الرواتب زيادات عن فضلا الحضور، مخصصات من

 وغيرها العام الشراء وهيئة المحاسبة وديوإن المركزي التفتيش تعني والمساءلة" الرقابة "مؤمسات . ٣ ١

 التفتيش، و/أو التدقيق و/او بالرقابة يتعلق ما في لوصايتها اختيارها يتم التي العام الشراء مؤسسات من

المسبقة. البنك موإفقة مع المثروع من ٣ الجزء لأغراض المقترض يختارها أن على

 هذه من ٤ لجدول في إليه مشار لأداء قائماًعلى شرطاً يعني الأداء" الشرطالقائمعلى .٣٢

الأداء. على قائمة شروط عدة ثمة أنه إلى الإشارة تجدر الاتفاقية.

 البنك لدى الشراء "أنظمة العامة، الشروط ملحق من ٨٥ الفقرة لأغراض تعني، الشراء" "أنظمة .٣٣

.٢٠٢٣ أيلول/سبتمبر في الصادرة امتشمارية( مشاربع تمويل أجل من للمقترضين الدولي

 والتتفيذ اليومية الإدارة عن الممؤولة المالية وزارة داخل الموحدة تعني المئروع" تتميق أوحدة .٣٤

 الاتفاقية هذه في ٢ الجدول من I.A.2 القسم في إليها مشار هو كما للمشروع، اليومي والتقييم والرصد

البنك. من مقبولأ يكون لها خلف أي أو المشروع؛ عمليات ليل في إضافي نحو على مفصلة هي وكما

 الاتفاقية هذه في ٢ الجدول من 1.98 القسم في إليه المشار الدليل يعني المشروع" عمليات دليل .٣٥

 يتسق بما المؤسساتية والترتيبات المشروع لتتفيذ الإجراءات ويحدد فيصف المقترض، قبل من والمعتمد

 الخطية البنك بموإفقة عينها بالطربقة لأخر وقت من تعديله يتم أن على الاتفاقية، هذه أحكام مع

-.الممسبقة.

 المشروع، على العامة الرقابة اجل من تأسست التي اللجنة تعني للمشروع« التوجيهية "اللجنة -٣٦

 عمليات دليل في أكثر والمفصلة الاتفاقية هذه في ٢ الجدول من I.A.3 القسم في إليها مشار كما

البنك. من مقبولأ يكون لها خلف أي أو المذكور، المشروع

 الشراءالعام، في المتخصصة المسقلة المقترض لدى العامة المؤسمة تعني الشراءالعام هيئة .٣٧

القانوني. خلفها و ،٢٤٤/٢٠٢١ رتم العام الشراء لقانون وفقأ وتعمل تاست الني

 الأول/ديسمبر كانون ٦ بتاريخ الصادر ١٢ رقم المقترض قانون يعني التتظيمي" "الإطار .٣٨

 ما في ١١٢ رقم القانون من ٢٥ للمادة وفقاً الوزراء مجلس عن المرسوم يصدر أن على ،١٩٥٩



 ااا٠ة القسم من ١ الفقرة في إليه مشار هو كما ومخصصاتهم، الحكوميين الموظفين بتعويضات يتعلق

الاقتضاء. حصب لاحقة، صلة ذات تتفيذية قرارات وأي الراهنة، الاتفاقية في ٢ الجدول من

 الاتفاقية هذه على والبنك المقترض فيهما وقع الذين التاريخين آخر يعني التوقيع" تاريخ .٣٩

العامة. المشروط في القرض" اتفاقية "تاربخ إلى كافة الإشارات على ينطبق مماثل وتعريق

التدريبية والأنشطة العمل وورش والندوات التدريبية والدورات الدراسية الجولات يعني "التدريب"

 المواد تكاليف دلك في بما الخدمات، مقدمي عقود ضمن المشمولة غير بالمشروع، المرتبطة الأخرى

 قي للمشاركين والضروري المعقول والدولي المحلي والسفر والمعدات، المساحات وإستئجار التدريبية

 للمتدربين والدولي المحلي اليومي والبدل الإقامة وكلغة المعقولين، والإقامة والسكن التدرينية، الأنثطة

وغيرجا الفوزيه، وإلترجمة التحريرية والترجمة ألميينرين، ورسوم ألدرامية والرسوم والتمجيل، والمدربين،

 من مقبولة ميزانيات أساس على مبنية كلها تكون أن على بالتدريب، المتعلقة المتفرتة التكاليف من

البنك.

المضافة. القيمة على الضريبة يعني "VAT“ المصطلح .٤١

في استخدامها يتم للبنك، مرضية تكون مستقلة، تحقق هينات أو هيئة يعني التحقق" "وكيل .٤٢

 هذه في ٢ الجدول من ,!F القمم في عليه منصوص هو كما فني تدقق لإجراء المشروع إطار

الاتفاقنية.

التحقق خلالها من يتم التي الوسائل يفصل الذي المقترض بروتوكول يعني التحقق" "بروتوكول . ٤٣

 عمليات دليل في أكثر هو-موضح كما المشروع، إطار في الأداء على القائمة الشروط تلبية من

المشروع-



الليناتية الجمهورية يين عليه المتفق الممفاوضات محضر

والتعمير للإنشاء الدولي البنك

 المالية الإدارة مشروع للبنان: المقترح التمويل حول

٢٠٢٤ ينليراكعونالثاتى ٣- ٢٠٢٣ليسعبر/كاتونالأول ٢٢

 "IBRD”) والتعمير للإنشاء الدولي البنك من التمريل"(٣) المكرح بالتعويل تتعلق مفاوضلت تلتها قنية منقشات عقد تم مقدعة: ٠ ١
 الصتدرق ومن امريكي( دولار ٢٨,٥٠٠,٠٠٠) أمريكي. دولار الف وخمسماتة مليون وعشرين ثمانية بمبلغ الدولي"( "البنك او

 ملابن خمعة بميلغ المقحين، متعدد انتمقى صندوق وهو الإعملر، دإعلدة والتعافي للإملاح للبنلن العخصص الائتملني
 لبنان فى المالية الإدارة مشروع لدعم اللبنافية الجمهورية إلى أمريكى( دولار ٥٥٠٠٠٠٠٠) أمريكي دولار الف وخعسعانة

(81155 Pl) .)تيمز خاصية عبر اقتراضيا المفاوضعلت وغقت )العروع Teams ٢١ مابين القرة في بيروت في وحضوريا 
 البنك ويمثلون المقرفة"( الجهة )"وفد العقرض يمثلون الذين المفاوضك في المفاركين فاتمة إرفاق: وتم -٢٠٢٣ ديعمبر ٢٢و

 ووفد المسقترضمة الجهة وفد إلى )يشلر المحضر لهذا ١ العلحق في والتعمير"( للإتشاء الدولي البنك )"وفد والتعميور للإتشأء الدولي
 التي الرئيعية والامتتتاجلت الاتفقلت المحضر هذا بيعجل "الطرفلن/الطرفين"(. بلمم مجتمعين دالتعمير للإنشاء الدولي النك

المغاوضات. خلال إليها التوصل تم
 الأول ديسمبرلكتون ١٩ في مؤرخا والتعمير، للإتفاء الدولى البفك وفد إلى خطائا المقدضة الجهة وفد قدم التفاوض: ملطة -٢

 وتعيين المفاوضت في بالمشاركة المخولين المققرضة الجهة رفد اعضاء إلى ليه يشير المالية، رزير معلي من ومولعا ،٢٠٢٣
المترضة. الجهة لوفد رئيعا المالية( )وزير الخليلا يوعف السيد الوزه معالي

 المقروع؛ تقييم وثيقة ( ١ ) عليها: التغاوض تم التي التلية النصخ معمودة على داقفقا الطرفلن امستعرض :منلقشتها تمت التي الوثقق . ٣
 الصرف معلوملت رسالة معمودة (٤) للبنلن؛ المخصص الائتمتى المصندوق منحة اقغاقية مسودة (٣) القرض، اتغقية معودة (٢)

 مبقسة المقترحة والتعدبلات التصحيحلت دمج تم وقد المشتيلت. خطة (٦و) والاجنماعي، البيني الالتزام خطة (٥) والتمويل،
(.٢ )الملحق مستفيضة منافشة بد والمنح التروض اتفاقيات مسودة على الموالقة وتمت الوثتق، فى

 اللبنانية"" "الحكومة عبارة اعمتيدال خلال من طغيف بشكل للعشروع الإنملئى الهدف تعديل تم ومكونقه: للمشروع الإنعلي الهدف . ٤
 الوظائق أعتعادة فى اللبنقية الجمهررية الدعم هو للمشروع الإنماتي الهدف فلن فلك، على دبناء الليئقية". "الجمهورية بعبارة

العامة". للموارد المعفول والاعتحدام التجصيص وتعزلز المحلية الإيرادات تعبنة في المتمنلة الأسلية

 المفسوع لتقديم حليا المترقع التلريخ إلى وبالنظر كييرة. تعديلات اي إجراء يتم ولم ومكوناته، المشروع تصميم مرأجعة تمت .٥
 تقيم وثيقة في الصوضحة الأداء على الققمة الشروط قترات تعديل تم فقد ،٢٠٢٤ فبراير ١٤ في التفينيين الميرين ميلصن لموافتة

 المخفضة الصصرفية "الحسلبات بشلن الاداء على القائمة للشررط التليع غير الومسيط للمؤفر يآلئصبة انه النقاش وجرى المشررع
 عن التقريد في وتعسجيله المشروع تغيذ من شهرين غضون في الأساس خط تحديد ميتم "،٣٦ الرئيسى الحساب خلرج

ومكوتقه. للمشروع التفصيلى اكصميم (V )الملحق المشروع تقيم رثيقة وتصغ المعروع. تتفيذ وتتتج اوضاع

 الأجهزة رؤساء من تتألف توجيهية لجنة (1) التللي: النحو على التنغيذ لترئيبات الرنيصية الصكونات على الاتغاق تم التنفيذ: ترتيات : .٦
 أنشطة وتمهيل برصد المعروع تنسبق وحدة صتقوم )ب« الوزير! يرشحه شخص او المالية رنير برئاسة الصلة ذات والعديريهت

 مؤقت فريق تعيلن ميتم )ج( المحرز؛ التقم عن والإبلاغ الدولي للبنك التلبع العمل بنرلق والابصال اليدمية الصشررع تفيذ
 ملعارك )د( ٤القرض الفقية بموجب بالموظفين وتزويدها المشروع تتسبق وحدة إنشاء لغلية المالية وزارة قبل من للمشروع
 في المشروع انشطة وبتفيذ الاسطاريين وإدارة الشراء قرارات اتخلذ في المشردع لنشطة في المشاركة والإدارات الأجهزة
 الخارجي المراجع سيقوم )و( الأداء؛ على القائمة الشروط تتفيذ من بالتحقق المستط التحقق وكيل سيعوم )ه( تخصصهم؛ مجالات

 إجراءأت المنحة، دليل ذلك في بما المشررع، عمليت دليل ميصف و)ز( الموظقيت؛ لات بذ ودلع للمشروع المالية اليقلت بمراجعة
للمفسوع. الداخلية والضوابط العمل سير

 وفشا التظيمي الإطار على مقترح تعديل بأي الفور على الدولى البنو ستبلغ الملية وزارة ان الطرهان اوضح التنطيمي: الاطر ؛٠١٠/
 ممارمة فى الددلي البنك بحق المعاس ودون المدد، هدا وفي المقياسية. القسوط من ٢,١٠ والقممم العامة الروط من ٥,١٠ للعسم

 الصندوق منحة اتغقية من الرابعة العادة وكنلك العامة والشررط القرض لتفاقية من الرأبعة للمادة وففا قاتوتية إتتصاق سبل اي
 بشكل سيونر القبيل هذا من تعديل اي ان الدولي البنك براي كن إذا التوالي، على القياسية، والشروط للبنان المخصص الاتتمالي



 بالصندوق الخاصة المنحة اتفاقية و/او القرض اتفاقية بموجب التزاماتها من أي أداء على المقترضة الجهة قدرة على ومسلبي مادي
 المعامة الشسوط من ٥,١٠ القسم مع يتماشى بما المتترضة الجهة مع باتشاور الدولي الينك ميقوم للينان، المخصص الائتماني

القياسية. الشروط من ٢,١٠ والقسم

التالية: اكتوضيحات على الطرقان اتفق -٨

 والتفويض الولاية يصف المالية وزيد من لرار إصدان يعني المشروع وحدةتنعسق "إنشاء" القرض: اتفافية من )ب( ره ٠ ١ القفم .٩
 المشروع تنسيق وحدة عمل فريق لتوظيف نمني جدرل إلى بآلإضافة المنكعرة، المشروع تتسيق لوحدة المتاحة والموارد والتكوين

القرض؛ اتفافية شروط مع يتوافق يما

 الشروط وجميع للبنان المخمص الائقملني بالصعندوق الخاصة العنحة ادففية وتسليم تتغيذ ""تم القرض: اتفاقية من زل( ٥,٠١ دعم الت ٠١ا
 الأصول حسي للبنان المخصص الائتصقي بلصندوق الخاصة المتحة اتفاقية توقيع يجنب لنه يعني المذكورة" الاتففية لنفلذ السيقة
الصلة؛ ذات النفاذ شروط جميع استيقاء ويجب الطرقين، يل من الواجب النحو وعلى

 تخضع حين في الوزراء، مجلس لموافتة تخضع لكنلن المخصص الانتماني بالصندوق الخاصة المنحة أقفاهية ان إلى بالنظر الألة: .١ ١
 البنك قرض قبل مماحة تمبح قد الصندرق منحة ان اعبلر إلى المناقثات اشاء الوفود توصلت اليرلمان، لمصادقة القرض اتغقية
 المخصصء الائتماني ق الصندو لمنحة اتفاقية المناسب الموقت في التفيذ ضهان اجل تيعن !لتحي هذ! على فزإلتتعير. لملإنعاء !لنولى
 بالصندوق الخاصة المنحة اتفقية لنفلذ كشرط البنان المخصص الانتمتي الصندوق لمتحة منغصل منحة دليل إعداد سيتم للبنلن،

 في المنامسب الوقت في المنكور الممنحة دليل دمج ومميتم الدولى. لليذك مرضية واحكام شروط يموجب للبنلن، المخصص لاثتمي1
القرض. اتغفية لتنلذ كثسط عالعقرو ععليلت دليل وصع وتم المشردع. عمليلت ليل

الاداء. على القائمة للشررط المستحقة" النفقات "برنامج مصطلح تعريف لك في بما الملحق، في "البدلات" مصطلح تعريق تم . ١ ٢

.٢٠٢٧ ملرم/آذار ٣١ فى المشروع إغلاق تلريخ تحديد على الاتفاق تم المشروع: إغلاق تاريخ .١٣

للنغاذ. كشرزوط القآتونية الآراء - ١ ٤

 من ققونيا رايا الينك سيطلب اعمل، تصريق حكومة يدرر تضطلع حاليا الحكرمة أن نظزا انه، الوفود ناطت المقرض: تفاقية1 .١ ه
 عليعا التصديق أو الموالقة تم قد القرض اتفقية أن يظهر العلمة، القررط من )ا( ٩٥٠٢ للمادة وففا للنفاذ كشرط المقرضة الجهة
لشروطها. رفعا قاتوتا ملزمة وهي عنها، نيابة رتسليمها إيرامها وتم المكرضة، الجهة قبل من الأصول حسب

 عند )ب(، ٥, ٠١ القسم بموجب تعديمها ميتم التى الأدلة من كجزء : للبنان المخصص الائتعتى بالصندوق الخاصة المنحة اتغقية .١٦
 قبل من الأصول حسب عليها التصدلق او الموافقة تم ف الاتغاقية هذه ان يرضح لليتك مرضي قأنوتي راي تقديم يجب التفلذ،

لشروطها. وفئا قتونا ملزمة وهي عنها، نيلبة وتعليمها إيرامها دتم المتلقي،

 المشروع يصبح حتى الققونين الرانن كلا المناسب الوقت فى ميقدم العدل ورارة مستشار أن الدولي الينك وفد الحكومة وفد ابلغ م ١ ٧
نافذا.

 الدرلى البنك قرض من كلأ يغملي الذي المالية، دالععلوسعت الصرف خطلج منقشة تمت الملية: والععلومهت الصرف خطاب . ١ ٨
 واوضح الطرفن. بين عليه الاتفاق دجرى للبنلن، المخصص الائتمتي يالمفدوق الخاصة التمريل دمنحة لتعميروا للإنشاء

 العترضة للجهة المركزي البك في سيكون العالية والععلوملت الصرف خطلي في المنكور المخصص الحمطب أن الطرفلن
 خطلبات وفى والمنح العررض اتفقيلت لى الممحددة والطرق التوجيهية المبادع المسف عمليلت مسستيع الأمريكي. بلدولار وميكون
 ومستستخدم اشهر. ستة لمدة الإتفاق توقعلت علىى المخصص الحماب إلى المقدعة الفعة تعتسد رسوف الملية. رالمسلومات الصرن

 على الممصتحقة النغقات توثيق يعتمد وسوف فقط. المبقس الدقع طريقة للينان المخصص الانتمقي يلصندرق الخاصة التمويل منحة
 الصرف خطلب تصحة إنفاق وتم المالية. والمعلومات الصرف حطلي في المسف طرق تغاصيل وتتوفر المرحلية. المالية التقلرير

المحضر. هذا من ٣ المملحق في والتعديلات، التغييرات جميع تتضمن وامتي عليها، التفاوض تم التي المالية والمعلومات

 تقلرير وتقديم إعداد الاقضاء، )حسب المشروع تسيق المشروعرودة فريق خلال من السسرض، عى يحب السالية: ابدارة .١ ٩
 لن يجب ثقويمي. منة ربع كل نهاية يوفابعد (٤ )ه وأربعين خمسة يتجاوز لا موعد في مدققةللبثك، غير موحدة مرحلية مالية

 الاول. السحب فيها تم التي الاولى المنة من تبدا للمشروع، واحدة مالية منة فترة الموحدة المالية للبينلك تدقيق عملية كل تغطي
 متقوم القترة. تلك نهاية بعد أشهر (٦) متة يتجاوز لا موعد فى البنك إلى فترة لكل المدققة الموحدة المالية البيقلت تقليم ويجب
 انشطة لمراجعة الدولي البك لدع مقبدل باختصاص وتمتع خلرجي ومدقق مستعل تحقق وكميل بتعيين المشروع تمميق وحدة
 الاتفاق وتم الشروع. عمليلت دليل في الاختصاماتو والعنعجيات النهج تفاصيل توقيح وسيتم صحتها. عن والتحقق وعالعشر

 بدورها تحريلها ثم ومن المركزي، البنك لدى المالية وزارة خزانة حملب إلى الدولي البنى من القرض اموال تحويل يتم ان على
 صتاخا المباشر الدفع خيلد مسيكون الأمريكي. بالدولار المركزي البنك لي للمئسوع المخصع الحاب إلى المالية وذارة قيل من
القرض. لاتفاقية متاح السحاد وخيار المالية. والممعلومات الصرف خطاب في مذكود هو كما



 شررط مع يتماشى بعا أمريكي دولار مليون ٢٨,٥ بفيمة المقترح القرض سداد ميتم استهلاكه: رجدول ورسومه القرض شروط . ٢٠
 تبلع إجمالية امستحقاق فترة مع ٢٠٢٣ الأول ديعسبرلكانون ٢١ بتاريخ القرض اختيلر ررقة في عليها المنصوص المقترض مساد
 المررتبطة، للالتزامات يالنعبة يسمبر ١٥و يدنيع ١٥ في السداد وتواريخ منرات، ٥ مدتها سماح ترة نلك في بما علما، ٢٤

 تلريخ إلى السدلد جدرل يعتد لتمويل. القصوى الحدود خيلر مع القرض، عاندات من الممولة الأولية الرعوم مع السداد ومستوى
 يتلقر فقد الإدارة، مبلر مواقتة لأريخ تغير وإذا .٢٠٢٤ فبراير/شباط ١٤ لي الدولي البنك مجموعة إدارة مجلس لمواققة تقليري
 إرفاق تم وقد .٢٠٢٧ مارس ٣١ في الإغلاق تاريخ تاكيد تم لذلك. وفقا المتترضة الجهة مع رمشلركته تحديثه وسيتم العداد، جدول

التوالي(. على * ٥ والملحق ٤ )الملحق المحضر يهذا عليه والاتفاق منلقسته تمت الذي السداد وحدول الموقعة العرض اختيار ورقة

 الدولي يالبنك المشترياتالخاصة للوانح وفثا المشتريات تتقيذ سيتم انه والتعميد للإنشاء الدولي البنك وفد ادضح المشتريات: .٢ ١
 للإنشاء الدولي الينك من المصقة التي المشتريات دخطة ،٢٠٢٣ سبتمبر/أيلول بتاريخ الصلدرة الاستثمار، مشلريع لتمويل

 يموافقة والتعميد للإنشاء الدولي البنكي ومسيقوم المشروع. عمليلت دليل في تحديذها سيتم التي الشراء وإجراءات والثعمير،
 الوثيقتين كلتا تحديث رميتع مشتريت. عملية اي إجللاق قيل المثتريلت دخطة التمية اجل من المشروع مشتريات أمتراتيجية

 المؤرخة الأولية العشتريات وخطة والتعمير. للإتشاء الدرلي الينك من ممبقة بموافقة العثروع، تنفيذ قرة طوال الحاجة حسب
(-٨ )الملحق المفارضات بمحضر مرفقة ٢٠٢٣ الأول كتون٧ديعمبر/ في

 ٢٠٢٣ الأول كانون٧نيمصبر ٢٢ بتاريخ والاجتماعي البيئي الالتزام خطة على الطرفان اتغق والاجتماعي: البيلي التمل اطار .٢٢
 بموجب بها الوفاء يتعين التي لالتزامات1 من جزء هو الوثيقة تنفيذ ان إلى والتعمير للإنشاء الدرلي البنك وقد واشار (.٦ )الملحق

المقترضة. للجهة إلزامية متطلبات تتضمن وهي للبنان، المخصص الائتماني بالصندوق الخاصة المتحة واتفاقية القرض اتفاقية

 عن والتعمير للإنشاء الدولي الينك مميكشف المعلومات، إلى الوصول بشماًن الدولي البنك لسياسة وففا المعلوملت: إلى الوصول .٢٣
 ذلك في بما العتونية، والاتققيات يالعملية المتعلقة المعلوملت من وغيرها المعلة ذات الققوتية والاتنلقيات المثروع، تقييم وثيقة

 التنفيذيين المديرين مواققة بعد هذه المعروع تقيم وثيقة علنا ينشر ان للبنك يجوز أنه المقترضة الجهة ولد واكد داعمة. خطلبلت أي
.٧ الملحق في المحضر بهذا عليها المتفق النسخة إرفاق وتم العملية. على للبنك

المفعول. مارية القرض أتفاقية تصبح حتى المخصص الانتماني يالصندوق الخاصة المنحة اتفافية فقط المشروع تقارير ستغطي .٢ ٤

 الإلكترونية التوقيعلت استخدام إلى البنك انتقل ،٢٠٢٢ يوليولئموز ١ من اعتيارا أنه البنك وفد نكر القاتونية. الاتنأكبات توقيع .٢٥
(e-Signatures) مع المنرمة الدولية التنمية مذسعة٧والتعمير للإنشاء الدولي البنك تمويل اتفافيات جميع لتوقيع ثليتة كطريتة 

 لم إذا iDocuSign برنامج عبر الالقروني التوقيع هذا باعتماد المعترضة والجهة البنك من كل يقوم أن المتوقع من حيث البنك
 يقوم (١) حيث المزدوج" الترقيع طريقة اعتسخدام فيعكنها فقط الإلكرونية التوقيعلت اسلخدام من الجنائية الجعهورية كمكن

 بالكامل إلكترونيا الموقعة الاتقاقية المققرضة الجهة تطبع (٢) ويعدذلك ؛DocuSign في بالكامل إلكترونياً بالتوقيع ادلا الطرقن
 الجمهوريه اصتعداد إلى المقرضة الجهة وفد واشلد الإلكتروني. التوقيع بجوار بلحير، خطيا، عليها بالتوقيع ونقوم الحاجة حسب

 المديرين مجلس موافقة بعد اعلاه، العنكورة المزدوج" ألتوقيع "طريقة باستخدام القرض اتفاقية على إلكترونيا للتوقيع اللبنانية
الاقضماء. حعب المشروع، طى للبنك العليا والإدارة المتتفيذيين

 الجهة جاتب من أخر إجراء اي اتخلذ يلزم لا أنه المقرضة الجهة وفد اكد المحضر، هذا على التوقيع عند ,التالية. ,لخطرات .٢٦
 المشروع تقديم يتم ان المترقع ومن فيه. للنظر الدولى للبنكي الكفينين المديرن مجلس إلى المشروع بتقديم للسماح المقرضة

 وزارة ستطلب وبعدها المقرضة، ألجهة إلى الموافقة إشعار إرسال رسيتم .٢٥٢٤ فيراير/شباط ١ f في المجلس إلى المقرح
 بعد للبنان. المخمص الانتماني بالصندوق المخامة العنحة واتفقية القرض اتفاقية على للتوليع الوزراء مجلس من تنويضنا المالية

 الخاصة المنحة واتفقية القرض اتفقية لتوقيع الترتيبلت بإجراء البنك ورفد المقرضمة الجهة رفد سيقوم العوافقة« على الحصول
 المفقرة في الموضحة الطريقة بامتخدام والثعميد للإنشاء الدولي والبنك المقنرضة الجهة بلن للبنلن المخمص الانتمقي بالمصندوق

المحضر. هذا من اعلاه

اللينقنية الجصهورية عن نيلية دالتعمير للإتشاء الدولي الينك حن تيابة

 المخليل يوسف العميد معلدة
 العالية وزير
المصالية وزارة
الوقد ونيس

الوفد ونيصة

٢٠٢٤ الثقي ينليي/كقون ٩ في: اتعقيع قم ٢٠١٠د|لعى٣ر البريع تم
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DATASHEET

:BASIC INFORMATION

Operation Kame ح

Lebanon Fiscal Management Project

Operation ID Financing Instrument

Investment Project وققاق!»

Financing & Implementation Modalities

 Multiphase Programmatic Approach (MPA) ا ]

[]Series of Projects (SOP)

 Performance-Based Conditions (PBCs) [ر]
[ 1 Financial Intermediaries (Fl) 

Project-Based Guarantee [ ل

[]Deferred Drawdown

[ ] Alternative Procurement Arrangements (APA)

Expected Approval Date Expected closing
14-Feb-2O24 31-Mar٠2O27

Bank/IFD Collaboration

Environmental and Social Risk
Classification

Moderate

- [ ] Contingent Emergency Response Component (CERC)

[] Fragile State(s)

: []SmallStates)

[) Fragile within a non-fragile Country

[]Conflict

. [ ] Responding to Natural or Man-made Disaster

: [ ] Hands-on Expanded Implementation Support (HEIS)

Proposed Development Objective(؛)
Project development objective is to support the Lebanese Republic restore the basic functions for domestic revenue 
mobilization and accountable allocation and use of public resources.



Components

Component Name

1. Stabilizing revenue administration
CostfUSS)

14,100,000.0□
2, Restoring fiscal controls 12,400,000.00
3. Re-vitalizing oversight and accountability institutions and procurement 
capacity building 5,000,000.00

4. Project Management
5, Contingent Emergency Response Component (CERC)

Organizations

Borrower; Minister of Finance
Implementing Agency: Ministry of Finance

PROJECT FINANCING DATA (US$, Millions)

Maximizing Finance for Development

Is this an MFD-Enabllng Project (MFD-EP)? No

Is this project Private Capital Enabling (PCE)? No

SUMMARY

2,500,000.00
000

Total Operation Cost■ 3400

Total Financing 3400

of which IBRD/IDA 28.50

Financing Gap

DETAILS

World Bank Group Financing

0.00

International Bank for Reconstruction and Development (IBRD)

Non-World Bank Group Financing

2850

Trust Funds 5.50



Lebanon Financing Facility 5.50

Expected Disbursements (us$, Millions)
WB Fiscal Year ٢٠٠٠

2024 202ا 2026 2027
٠٠ ٠ ٠ . - ,٠ ،,٠٠٠٠ ٠٠ ٠ ٠ , ٠٠ ٠ .

Annual 4.14 11.65 11.20 7.00
Cumulative 4.14 15.80 27.00 34.00

' PRACTICE AREA(S)

Practice Area (Lead) Contributing Practice Areas
Governance Macroeconomics, Trade and Investment

CLIMATE؛

Climate change and Disaster Screening

Yes, it has been screened and the results are discussed in the Operation Document

:SYSTEMATICOPERATIONS RISK-RATING TOOL (SORT)

Risk Category

1. Politicaland Governance

Rating

« High

2. Macroeconomic ٥ High

3. Sector Strategies and Policies
4. Technical Design of Project or Program
5. Institutional Capacity for Implementation and Sustainability

6. Fiduciary
7, Environment and Social

® Substantial

٥ Substantial

٥ High
٥ High

٠ Moderate

8. Stakeholders

s. Other

٥ High



1□. Overall e High

,POLICY COMPLIANCE

Policy
Does the project depart from the CPF in content or in other significant respects?

No ك[؛١ Yes][

Does the project require any waivers of Bank policies?
[]Yes [ر] No

ENVIRONMENTAL AND SOCIAL؛

Environmental and Social Standards Relevance Given its Context at the lime of Appraisal

E & 5 Standards Relevance
ESS 1: Assessment and Management of Environmental and Social Risks and

. RelevantImpacts
ESS 10: Stakeholder Engagement and Information Disclosure Relevant

ESS ?:Laborand Working Conditions : Relevant

ESS 3: Resource Efficiencyand Pollution Prevention and Management Relevant

ESS 4: Community Health and Safety Relevant

ESS 5: Land Acquisition, Restrictions on Land Use and Involuntary Resettlement Not Currently Relevant
ESS 6: Biodiversity Conservation and Sustainable Management of Living Natural
Resources Not Currently Relevant

ESS 7: Indigenous Peoples/Sub-Saharan African Historically Underserved
Traditional Local Communities Not Currently Relevant

ESS 8: Cultural Heritage Not Currently Relevant

ESS و» Financial Intermediaries ; Not Currently Relevant
NOTE: For further information regarding the World Bank's لال• diligence assessment of the Project's potential 
environmental and social risks and impacts, please refer to the Project's Appraisal Environmental and Social Review 
Summary (ESRS).



Legal Covenants
Sections and Description
Schedule 2 Section i A3 (loan agreement). The Borrower shall, no later than three (3) months after the Effective Date, 
or such later date as agreed by the Bank, establish and maintain throughout Project implementation, a steering 
committee, chaired by the Minister of Finance, with terms of reference, composition, roles and responsibilities 
acceptable to the Bank and defined in the Project Operations Manual ("Project steering Committee"), to provide, inter 
alia, overall strategic guidance and Project oversight, approve the Annual Work Plan and Budget, and review 
implementation and evaluation reports as applicable.
Schedule 2 Section 1A2 (loan agreementj.The Borrower shall no later than two (2) months after the Effective Date, or 
such later date as agreed by the Bank, recruit and thereafter maintain throughout Project implementation, the core 
staff of the رلاعم including, inter alia, a Project coordinator, a financial officer, a procurement officer, and an 
environmental and social specialist, ااة with adequate experience, qualifications, and terms of reference acceptable to 
the Bank..
Schedule 2 Section 1 Fl (loan agreement). For purposes of implementing PBCttl to PBC# s under Parts 1.1(a); 1.2(a). 
2.1(a). 2.2(a), 2.3(a), 3.1 (a)(i) and 3.1(b)(1) ofthe Project, the Borrower shall engage an independent verification agency 
by no later than three (3) months after the Effective Date, or such later date as agreed with the Bank, with such 
qualifications and experience as determined in the Verification Protocol and acceptable to the Bank ("Verification 
Agent")
Schedule 2 Section 1A2 (grant agreement). The Recipient, through MOF, ?hall not" later"than one (1آ month after the 
Effective Date appoint staff from the MOF as part of a Project team within the MOF, with composition, resources, terms 
of referenceand functions acceptable to the Bank

Conditions
Type , Citation 1 Description Financing Source

The LFF Grant Agreement 
i has been executed and 
!delivered and all conditions

Effectiveness Artfde V 5.01 (a) ! precedent to the ا
: effectiveness of said 

agreement have been 
: fulfilled

IBRD/IDA ؛

 The Project Coordination؛
! Unit has been formally

Effectiveness Article V 5.01 (b) ) established within the MoF IBRD/IDA
 with under terms؛
Satisfactory to the Bank : 

The Project Operations ب

Effectiveness Article V 5.01 (c) ٠٣٠!
ا Borrower, through the ا



I MoF, under ter ms
! satisfactory to the Bank !
No withdrawal shall be؛

made for payments under
' Category (1) unless the
: Bank has received
' satisfactory evidence that
. (i) thePBCs set forth in
: Schedule 4 to this
، Agreement for which

5 requested have؛ payment :
been met and verified In 
accordance with the

Verification Protocol and ؛
: the potvl to be verified by 

the Verification Agent; (ii)
: payments for the Eligible

Schedu e2. Section III.أاع ه ^٦ ا !ا ٠s ٠ 2 ح ٥الا ج hة ع:
: Expenditures Program have

Disbursement Blfb) . been made in accordance ا IBRD/IDA 
and in compliance with the

: procedures set forth in the
: POM; and (iii) the Borrower 
: has adopted as part of the

Regulatory Framework, a
: decree based on Article 25
! of Law No. 112 of the
: Borrower, setting forth, 
. inter alia, the eligibility 
: criteria, governance 
: arrangements, processing 
: requirements and limit for 
: Allowances throughout the 

.! Project period, in form and 
: substance satisfactory to 
: the Bank
: The Grant Manual has been"

' (b) Evidence satisfactory to ٠

Effectiveness . ArticleV5.O1 (a) :adopted by the Recipient :٠.٠٠ , 
. under terms satisfactory to : rust ل
: the Bank

behalf of the Recipient has 
been duly authorized by all 

: necessary governmental 
: actions

Effectiveness Article vs.٥l(b)
the Bank has been
furnished to the Bank that Trust Funds 
the execution and delivery

٥a٣٥٥rt١٥r١f on hie؛■ nF ،



STRATEGIC CONTEXT .ا

A. Country Context!

1. For more than three years, Lebanon has been impacted by the most devastating, multipronged crisis in Its 
modem history.    The unfolding economic and financial crisis that started in October 2019 has been further 
exacerbated by the dual economic impact of the CO٧ID-19 pandemic and the massive Port of Beirut explosion 
in August 2020. Real gross domestic product (GDP) contracted by 34 percent between 2018 and 2022, wiping 
out more than 15 years of economic growth. After five consecutive years of contraction (2018-2022), real GDP 
is expected to grow in 2023 by a mere 0.2 percent. In July 2022, Lebanon was reclassified by the World Bank as 
a lower middle-income country, which represents a downgrading from its previous status as an upper middle­
income country, since the onset of the economic and financial collapse in 2019, the Lebanese pound has lost 
more than 98 percent of its value. Triple digit inflation and currency depreciation show no signs of abating, 
inducing a pervasive and growing dollarized, cash-based economy. Inflation averaged 171.2 percent in 2022 and 
is projected to reach about 231 percent in 2023.5 Inflation is highly regressive, disproportionally affecting the 
poor and vulnerable — especially since basic goods, including food items, are the primary drivers of overall 
inflation in Lebanon.

*I2*

2. Public finances have all but collapsed, prompting an acute collapse in public service delivery. In the absence 
of Immediate fiscal consolidation measures and the initiation of debt restructuring in the context of a 
comprehensive crisis resolution plan, a passive approach to fiscal policy continues to drive a near complete 
collapse of public finances. The primary spending downturn has severely hindered public service delivery, and 
the collapse In revenue generation has impeded wage corrections to offset the dramatic erosion of public sector 
wages, allowances, and pensions driven by inflation. The fiscal deficit stood at 2.9 percent of GDP in 2022. 
Revenues are estimated to have declined from an already low 13.1 percent of GDP in 2020 to 6.1 percent of 
GDP in 2022, one of the lowest rates globally. At the same time, total public expenditures declined from 16.4 
percent of GDP in 2020 to 9 percent of GDP in 2022, highlighting reduced state capacity amid the unfolding 
crisis.

3. Foreign currency reserves at the central bankare steadily depleting. The insolvency of the banking sertorand 
Its inability to extend credit have rendered the Banque du Liban (Bank of Lebanon) (BdL) the main financier of 
government external and fiscal deficits in the past four years. Usable gross foreign exchange reserves at the BdL 
stood at US$8.414 billion as of the end of September 2023, having declined by US$22.5 billion since the onset 
of the crisis in October 2019. Lebanon has also relied on limited external financing and the International

I The country context section does not account for the unfolding regional events since October 7,2023.
1 World Bank, ’Lebanon Economic Monitor. Spring 2021: Lebanon Sinking (To the Top 3)' (2٥21). (Linkl
I World Bank, *Lebanon Economic Monitor, Fall 2022؛ Time for an Equitable Banking Resolution.’ (2022).لئ
World Bank, *Lebanon Economic Monitor. Spring 2023; The Normalization of Crisis Is No Road for Stabilization’ (2023,. (Link)
Worid Bank, *Lebanon Macro Poverty Outlook,’ Fall 2023 (2023),



Monetary Fund (IMF) SDR allocation in 2021 to finance critical imports, such as medicine and wheat. Once the 
interim governor assumed his role on August 1, 2023, the Sayrafa4 5 platform ceased operations. The BdL is 
working on replacing it with a platform operated by Bloomberg, which will have limited to no interference from 

4 Please refer to the "Spring 2023 Lebanon Economic Monitor" fora discussion on Sayrafa.

5IMF, "Lebanon: Technical Assistance Report on Putting Tax Policy BackonTrack."Januaryl3,2023.
https://www.imf.ore/en/Publlcations/CR/lssijes/2023/01/13/Lebanon-Technical-Asslstance-Report-on-Putting-Tax-Policy-Back-on-Track-52lil21 

 Corinne Deldtat and Leandro Medina, "What Do We Know about the Informal Economy?" In The Global Informal Workforce, (International ا
Monetary Fund, 2021). other recent estimates, using different methodologies estimated the shadow economy at 39 percent of SOP in 2015. See, 
for example, M. Kareh, "The Reform of the Tax System in Lebanon - an Impossible Equation?" (University Pan theo n-Sorbonne. 2320).

.Borgne and Jacobs. "Lebanon Promoting Poverty Reduction and Shared Prosperity," Systematic Country Diagnostic, (Worid Bank Group 2016) عا ’

the BdL This represents a step toward floating and unifying the exchange rate.
B. Sectoral and Institutional Context

Public Financial Management
4. Public finances have deteriorated, contributing to a breakdown in public service delivery. Years of lack of fiscal 

discipline have contributed to weak public finances, which have been exacerbated by the crisis. Revenues are 
estimated to have declined from an already low 13.1 percent of GDP in 2020 to 6.0 percent ofGDP in 2022. At 
the same time, total public expenditures declined from 16.4 percent of GDP In 2020 to 5.7 percent of GDP in 
2022, highlighting reduced state capacity amid the unfolding crisis. The Parliament ratified a new Public 
Procurement Law, No 244 in 2021. The Budget for 2023 is not ratified, while the parliamentary discussion of the 
Budget for 2024 has commenced. Meanwhile ad-hoc and piecemeal measures on both the expenditure and 
revenue sides of the government budget continue to be adopted. Mis-valuation of value-added taxes (VAT), 
customs, excises, and a lack of correction for inflation in specific excises resulted in losses to revenues equivalent 
to 5.6 percent ofGDP in 2022.

Pre-crisis legacy

5. The current crisis unfolded within the context of long-standing issues regarding weak institutional capacity, a 
lack of transparency, and structural issues leading to poor financial governance. For example, since 2015 the 
Open Budget Survey consistently assessed budget oversight by the legislature and audit institutions to be weak, 
and consistently gave Lebanon some of the lowest scores for transparency. The World Bank's 2022 Public 
Finance Review (PFR) indicated that, for over 30 years, the *Government consistently and acutely departed from 
orderlyand disciplined fiscal policy to serve the larger purpose of cementing political-economy interests.''

5. Informality and inefficient tax organization structures have had an Impact on revenue collection.The shadow 
economy in Lebanon was estimated at around 35 percent of GDP In 2015٠, with only half of workers employed 
in the formal sector.’ Tax evasion is endemic. For instance, the IMF estimated that 46 percent of potential VAT 
collections were lostthrough non-compliance in 20LL6. Opposition from the business community to comply with 
customs formalities is also common. An unintegrated tax organization is an additional challenge, as separate tax 
organizations forVAT and for income taxes remain in place. This has long been recognized as an impediment to 
improving tax compliance in Lebanon.

https://www.imf.ore/en/Publlcations/CR/lssijes/2023/01/13/Lebanon-Technical-Asslstance-Report-on-Putting-Tax-Policy-Back-on-Track-52lil21


7. In Lebanon, the government budget has traditionally not been explicitly policy oriented; maintaining fiscal 
discipline has been an overarching issue. Public spending was not governed by a budget for 13 years between 
2005 and 2017, as no budget was passed by the Parliament. However, in 2018, Lebanon achieved an important 
milestone by passing a budget - and passing it on time, even as the budget was delayed in subsequent years. 
However, these budgets have not been informed by a fiscal strategy. Consequently, the budgets have been in 
deficit and have failed to reflect the overarching fiscal policies of the government. Another challenge in the 
national budget planning processes is the lack of inclusion of the National Commission for Lebanese Women 
(NCLW) in budget debates. This has ultimately contributed to gaps in the consideration of gender issues in 
budgets, with limited visibility at the national (macro) level concerning the need of financial resource allocation 
to address gender disparities،. Lebanon does not track the proportion of the national budget that is invested in 
the promotion of gender equality and the empowerment of women.  Also, Lebanon ranks a low 132 of 146 
countries rated in the Global Gender Gap Index for 2023, scoring poorly in terms of economic participation and 
political empowerment18 RegardingSustainable Development Goal (SDG),Target 5.0.1 (Proportion of countries 
with systems to track and make public allocations for gender equality and women's empowerment), no data is 
available for Lebanon. A lack of transparency of extra-budgetary entities adds to the fiscal risks. The non­
availability of fiscal information for monitoring and decision making, as well as weak cash planning, has further 
augmented the fiscal risks. A 20٠year backlog in year-end financial reporting occurred between 1997 and  
was only recently cleared. There are no audit reports for the period 2000-2016, as the focus has been on backlog 
reduction during recent years. Fragmented information technology (IT) systems also led to a duplication of 
efforts and cumbersome reporting practices, thereby contributing to the reporting delays. Findings of the 2021 
Open Budget Survey (OBS) indicate that Lebanon has a budget transparency score of 9 out of 100 and public 
participation score ofo out of 100, indicating space for rapid improvement. For example, only two of the eight 
key budget documents that should be made available to the public in a timely manner during the fiscal year 
were published".

8
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8. The public oversight institutions, such as the Court of Accounts (CoA) and Central Inspection (0ررا face 
common challenges. These include operating under outdated legislation and regulations; limited capacities; and 
a lack of staff and financial resources. All of these challenges undermine their ability to uncover and address 
Increased risks of corruption and the misuse of public funds, Public procurement represents 20 percent of 
central government expenditures and 6.5 percent ofthe country's GDP. However,there isalackofamechanism 
for lodging complaints regarding public procurement transactions, and procurement performance information 
or data are not available،2. The new Public Procurement Law No. 244 of 2021 replaces a fragmented set of 
regulations. It establishes a Public Procurement Authority as a regulator and foresees the creation of a 
Procurement Complaint Authority that the ■government has yet to establish. Lebanon still needs to exert 
significant efforts to implement the National Public Procurement Action Plan approved in 2022 by the Council 
of Ministers (CoM). This is necessary to enhance the public procurement system with a focus on capacity and 
technology gaps, which have resulted in continuing inefficiencies and high risks of corruption.

 the National strategy for Women In Lebanon (2011-2021) Is led by the National Commission for Lebanese Women (NCLW) in cooperation with the United Nations ا
Population Fund (UNFPA).
٠ UN WOMEN. The official report on progress made in the Implementation and Identification of challenges to Implement the Beijing Platform for Action 2015.
؛٥  World Economic Forum, Gender Gap Report 12023). GGGR 2023 "iff.

11 Ute eight key budget documents are: (1) the Pre-Budget statemen, (2) the Executive' s Budget Proposal, (3) the Enacted Budget, id) the citizens Budget, IS) In­
Year Reports, (G) Mid-Year Review, (7) Year-End Report and (8) the Audit Report Of which, only the Enacted Bud jet and the Citizens Budget were available.
.Lebanon Promoting Poverty Reduction and shared Prosperity.' Systematic Country Diagnostic. (World Bank Group, 2016)“ لا

2O17.lt
https://1%25e2%2596%25a0%25e2%2596%25a0;vry.'a%25e2%2596%25a0weron-rn,0rg/a00.5%25db%25b6%25e2%2582%25ac%25d9%25a1%25d9%25a7%25d8%25ab%25d9%2585_GGGR_2023,pdf


Context during the crisis

9. The crisis has caused staff attrition and absenteeism in the public sector, severely impacting the government's 
ability to respond to the crisis, maintain core government operations and basic services for citizens, as well 
as Its ability to create the foundations for recovery. Currency devaluation has eroded public sector salaries, 
rendering them too low for civil service staff to afford fuel costs to commute and basic day-to-day necessities. 
As a result, a significant number of staff have left the public sector, either for the private sector where salaries 
have been partially adjusted orforopportunities abroad, thereby leaving a critical skills gap in the public sector. 
For staff that remain, there are high absenteeism rates, with many staff only coming into the office one day of 
the week.

10. The customs duties and tax revenues fell sharply during the crisis, rendering it difficult for. domestic revenues 
to play a role in regaining economic stability, fiscal sustainability, as well as In funding critical social services 
at a time when the government has no borrowing capacity. Total revenues fell from pre-crisis levels of over 20 
percent of GDP (2018) to 13.1 percent by 2020. They are estimated to have declined further to only 6 percent 
in 2022. Tax revenues dropped from pre-crisis levels of 15 percent [2018؛ to 10 percent (2020), and an estimated 
4.8 percent in 2022. The VAT and custom revenues experienced the biggest declines. The volume and value of 
foreign trade almost halved from 2019 to 2020, thus reducing the tax base. Revenue-related administrative 
responses further impacted domestic revenue mobilization (DRM), However, the most serious concerns at 
present are the severe staff shortages that prevent the performance of revenue-critical activities, as well as the 
lack of funding to meet the daily running costs of government offices,

11. In this time of severe economic constraints, the lack of a national budget inhibits maintaining aggregate 
expenditure at an affordable level, responding effectively to the crisis, and funding the recovery. However, 
the 2022 budget was approved nine months into the fiscal year. However, the budget had not yet been 
presented to Parliament as of September 2023. Treasury advances are at an all-time high for unbudgeted 
activities, thereby weakening fiscal controls. Furthermore, fiscal information and audit reports are not available 
to support decision making and ensure accountability. Due to staff shortages and absenteeism in the respective 
agencies, the effort to clear the backlog of year-end financial statements and the finalization of audit reports 
has been discontinued. The year-end financial statements have not been prepared since FY20. In-year fiscal 
information has not been available since 2022. Public accountability is further eroded by the delays in 
operationalizing the Public Procurement Authority (PPA), the Procurement Complaint Authority, and the 
National Anticorruption Commission (NACC). Moreover, the systematic training and professionalization of the 
public procurement workforce could not be deployed to support the appropriate implementation of the Public 
Procurement 244/2021) «اقا).

12. Well-functioning public institutions are critical to effectively addressing the crisis, as well as to laying the 
foundation for stabilization and recovery. However, the crisis-induced compression in revenues and 
expenditures has resulted in budget cuts and Jower service provision in key sectors, such as health and 
education; At the same time, the dramatic depreciation in wages has led to high levels of staff attrition and 

. absenteeism, which have crippled the operations of public institutions. Recently announced revenue 
mobilization measures aimed at correcting the mis-valuation in the exchange rate for customs and taxes are 
expected to increase revenues. However, with weaknesses in tax administration, realizing the full potential of 



these policy changes will be a challenge. For Lebanese citizens to be willing to contribute to public revenues, 
they must trust in the State's capability to discharge its basic functions and deliver public services. Therefore, 
this project will harness this link between revenues and expenditures by guiding the budget allocations toward 
critical functions via technical assistance and the enhancement of the accountability and transparency of the 
State in the use of public finances This will be achieved by encouraging timely reporting that is available 
internally for decision making and oversight. It will also be published for citizens. If the issues in revenue 
administration and public expenditure management are not addressed as a matter of priority, Lebanon will 
remain in a vicious cycle. The proposed operation will curtail the rapid deterioration ofinstitutions carryingout 
core public financial functions and set the essential foundations to increase revenue collection in the medium 
term. The operation will also improve the strategic allocation of public resources to respond to the crisis more 
effectively in the short term and facilitate stabilization and recovery over the medium term.

c. Relevance to Higher Level Objectives

13. The proposed project contributes to advancing the Lebanon Country Partnership Framework (CPF) FY2017- 
FY22 objectives, and it Is consistent with the updates introduced in the FY22 Performance and Learning 
Review (PLR)." The CPF has two focus areas that aim to renew the social contract between the state and its 
citizens: (1) expand the access to and quality of service delivery; and (2) expand economic opportunities and 
increase human capital development. The CPF also has governance as a cross-cutting theme. Therefore, the 
proposed project supports the cross-cutting theme of strengthening financial management and public 
procurement systems. It will also support: [إأ focus area 1 targeting an increase in fiscal space (as a result of the 
supported DRM measures); (ii) strengthening budget allocations; (iii) improving the predictability of cash flows 
to sectors; and (iv) contributing to human resource capacity through more efficient wage bill management.

14. The reforms supported under the project are directly aligned with the corporate priorities of the World Bank. 
They also align with the Middle East and North Africa (MENA) Regional strategy, which focuses on restoring 
trust and renewing the social contract with citizens through improved governance. In addition, they contribute 
to World Bank efforts vls-3-vis gender, climate, and citizen engagement in the region. The proposed project 
also broadly addresses fiscal discipline, accountability, and transparency issues that were key drivers in causing 
fragility irtLebanon. The World Bank will contribute to preventing future fragility by staying engaged to build 
resilience, which is at the heart of the World Bank Group's strategy for Fragility, Conflict and Violence for 2020­
2025. This will be achieved by protecting core public financial management (PFM) institutions from further 
deterioration, as well as by restoring their basic functions. Indeed, these functions are essential for a country to 
effectively respond to a crisis and stabilize over the medium term.

Paris Alignment and Climate change

15. Lebanon's climate projections show a deterioration in current conditions with warmer temperatures, 
decreased rainfall, and more extreme weather events. By the end of this century, the increase in temperature 
could reach up to 4.9'c. Spatial variation is also expected, with coastal regions and the Bekaa being 
disproportionately impacted. Precipitation projections estimate a decrease of 6.6 and 20.5 percent by 2040

:.Washington, D.C) .؛Lebanon-Performance and Learning Review of the Country Partnership Framework for the Period of F17-FY22." (English" لا
World Bank, 2022) - .



under different scenarios (that is. Representative Concentration Pathway [RCP] 4.5 and RCP 8.5, respectively). 
Consequently, the number of consecutive dry days will increase in the next 20 years, including higher risks of 
droughts. Under a 2"C increase, droughts are expected to shift temporally, occurring 15 days to a month earlier, 
while also impacting snowmelt and increasing flood risks. Heatwaves also pose a significant threat to Lebanon, 
as they are expected to increase both in intensity and duration. Heatwaves are also expected to increase the 
risks of wildfires. Through mid-century, the number of days where temperatures exceed 35“c to 4O٠C are 
expected to double. Extreme events such as floods, droughts, heatwaves, and storms are already becoming 
more recurrent. Since 2010, floods are estimated to have Increased in frequency, with three times the number 
of flood incidents recorded in 2015. Excessive rainfall patterns have caused flooding of river basins and cities, 
posing risks to citizens, agricultural lands, and infrastructure. In addition, flash floods have become more 
prevalent throughout the years, particularly in the North, Bekaa, and East of Lebanon.14

16. Despite Lebanon's small contribution to global emissions (less than 0.1 percent), and the severity of its 
ongoing crisis, the Cuutitry has put forward ambitious climate commitments. The updated 2020 Nationally 
Determined Contribution (NDC) includes a commitment for a 20 percent unconditional and 31 percent 
conditional greenhouse gas (GHG) emission reduction target compared to the business-as-usual scenario. 
Lebanon's NDC also presents six guiding adaptation principles, including: (!) achieving food and water security; 
(ii) enhancing the resilience of infrastructure in urban and rural areas; (iii) ensuringand protecting public health, 
well-being, and safety of ااة communities through climate-resilient systems; (iv) incorporating nature-based 
solutions asafirstline of defense from the adverse impacts of climate change; (v) combating desertification and 
land degradation; and (vi) substantially reducing the risk of climate- and non-dimate related disasters. Lebanon 
is drafting its Long-Term Strategy for Low-Emission and Resilient Development, as well as the National 
Adaptation Plan.

17. Although Lebanon has been ambitious concerning the climate policy and planning agendas, the absence of 
implementation and the difficulty of accessing finance have hindered any real progress. Lebanon's governance 
deadlocks and collapsing public finance functions regarding revenue administration and expenditure 
management significantly constrain the implementation of climate action, thus leading to the inability of the 
government to co-finance climate funds and strategically allocate resources for climate change mitigation and 
adaptation.

18. Against this backdrop, the project is consistent with Lebanon’s NDC and other climate-related strategies and 
actions plans. Lebanon's 4th National Communication on Climate change highlights that effective climate action 
in Lebanon requires robust governance mechanisms, regulations, and partnerships, It outlines six Climate Action 
Enablers, including: (i) improved governance and institutional capacities; (ii) incentivized action and fiscal 
reform, such as tax incentives for clean technology uptake; (iii) strengthened partnerships; (iv) Innovative 
research and development, including partnerships with academic bodies, and the encouragement of innovation 
labs; (v) comprehensive integration, including gender institutions, youth groupsand vulnerable communities; 
and (vi) enhanced monitoring and transparency. As such, through restoring the core public functions, this 
project directly contributes to the Climate Action Enabler (i) mentioned above. Overall, recovering the core 
finance functions of the Ministry of Finance and other critical accountability Institutions is among the key pre- 
conditions for any tangible climate action in Lebanon. The project is also aligned with the Lebanon Country

"Lebanon Country Climate ,nd Development Report (CCORh" (World Bank, forthcoming,.



Climate and Development Report (CCDR). Thus, it will support the implementation of its recommendations, 
namely, those pertaining to suggestions linked to reactivating public sector capacity.

II. PROJECT DESCRIPTION

A. Project Development objective

Project Development objective (PDO) statement

19. The project development objective is to support the Lebanese Republic restore the basic functions of domestic 
revenue mobilization and accountable allocation in the use of public resources.

PDO Level Indicators

٠ Increased number of tax declarations filed by large taxpayers (performance-based condition (PBC)) and an 
Increase in the number ofaudits of large taxpayers (for income tax andVAT (PBC)).

٠ The annual budget is submitted to the Council of Ministers at least 3 months prior to the start of the fiscal year 
(FT) (PBC).

٠ Timely completion and publication of annual audited financial reports (PBC).

B. Project Components

20. Progress toward achieving the PDO will help restore public services to prevent further erosion of the economy 
and to prepare the ground forasustainablerecovery.As the crisis has deepened, it hasalso eroded institutional 
capacity to effectively respond to the crisis and manage a recovery. The project aims to change this dynamic by 
restoring and recovering core public financial management functions. This includes: (a) stabilizing revenue 
administration including tax and customs; (b) restoring fiscal controls, which include budgeting and reporting; 
and (c) revitalizing oversight and accountability institutions and procurement. The activities that aim to 
strengthen budget allocations to critical and strategic functions will complement the sector-level Initiatives of 
the World Bank, such as in education and health, as well as in enhancing accountability at the sector level. 
Project activities have been selected using the following criteria. Activities must: (a) be urgent and critical; (b) 
include immediate foundational work required for medium-term recovery; and (إع contribute to the 
achievement of prior actions under the IMF Staff-Level Agreement (SLA) reached In April 2022 with reform 
actions still under implementation.

21. The project will benefit from parallel co-fmandng from the muitl-donor Lebanon Financing Facility (IFF) for 
Reform, Recovery and Reconstruction. The LFF Trust Fund will provide a total of US$6 million to support the 
strengthening of public financial management. An amount of US$5.5 million will be executed by the government 
and US$0.5 millioiwill be executed by the World Bank to support advisory and capacity-building activities.

22. The World Bank intervention through Investment Project Financing (IPF) combines both Input-based and PBC- 
based disbursements. PBCs aim to incentivize the restoration of core PFM functions for both expenditure 
management and domestic revenue mobilization, as well as to provide the necessary PFM stability to focus on 



recovery (see table 1). This proposed financing instrument aims to incentivize critical staff at the Ministry of 
Finance (M٠F),the Court of Accounts and Central Inspection. Eligible expenses for the PBCs will be the essential 
operating and capital costs (see table 2) that will ensure staff availability and suitable working conditions to 
achieve the PBCs. Eligible expenseswill be incurred directly by the project, and they will not support government 
budget lines, staff allowances are supported in principle by the current civil service legal framework (Legislative 
Decree No. Ill with additional flexibility provided by lifting the ceilings on the allowances until December 2024, 
as per Article 115 of the 2022 annual Budget Law. Furthermore, eligible expenditures will be incremental to 
government spending. They will be transitional in nature, and they will not replace current government 
spending In any form. The project will provide a six-month advance to meet the funding needs for these 
expenditures. In addition to the PBCs, there will be financing for technical assistance consultancies, essential 
training and capacity building, and information and communication technologies (ICT) equipment for PFM 
functions. The project will also include funding for solar energy. However, the government may explore grant 
financing for the solar component if resources become available from donors in ة timely manner in response to 
project implementation needs. This approach applies to all project components where funding for solar energy 
is envisaged. A PFM and Payroll Assessment (P18O1S1) has informed the design ofthese activities.

23. The project will include retroactive financing. This financing will have a ceiling of US$2 million for eligible 
expenditures made on or after November 01,2023 and up to signing dates. This will include procurable 
expenditures that comply with the World Bank's procurement and anti-corruption guidelines. The government 
has adequate internal controls in place to ensure that these expenses are incurred efficiently, effectively, and 
for the intended purposes.

Table 1: Performance-Based Conditions
Result Area Performance Bind Conditions Subcomponint(،)

Improved DRM 
functions

PBC *la. Increas، ج١  the number of tax declarations and the audits of Large 
taxpayers (of income tax and VAT)•

PBC #1 b. Increase In the number of rtsk'based desk and premises post 
clearance audits for port □f Beirut customs.

1.1

دل
Timely budgeting PBC ti2._Um٥ly submission to the Council of Ministers (اسع, of a budget 

(Timely budget consultations, preparation and submission and a 
preparation process dosely linked to the macfo fiscal framework)؛

2لم

Improved availability 
of fiscal and financial 
performance 
Information

PBC #3 a. Timely completion and publication of annual audited financial 
reports (timely financial reporting and )Ernely audit report(،} published).

and 3.1 تاً

PBC #3 hr Fiscal Performance Report published (quarterly, mid-year and end 
ftf fl«e٠l year re٠٥rt ؟١٠

2-2

enhanced efficiency ائ 
payment processing

PBC #4, Timely review of supplier and pension payment documentation. 2

Enhanced Integrity Jn 
payroll

PBC#5. Regular payroll audits. 3
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Table 2: Eligible Expenditures Associated with PBCs

Typaof Expenditure Rationale
Allowances for key staff In Implementing Ministries, 
Departments and Agencies ؛MDAs) directly 
responsible for a :hieing the PBCs.

Salaries have deteriorated to the extent that even the 
recent Increase In salaries Is insufficient to cover 
transportation costs. This has reduced staff 
attendance. Regular attendance ئ essential to 
restoring basic pFM functions, as well as to preparing 
the recovery. The incentive , will be sufficient to 
improve the current levels of attendance — and to 
provide an Incentive for staff to achieve results.

Contracted personnel hired from the market to 
undertake specific urgent and critical activities.

Due to the deterioration In pub Ik sector wages, the 
public sector ئ facing staff attrition and key positions 
remain vacant There ئ currentiy a stafffrig freeze, 
and the government has no fiscal space to fill the 
vacancies.

The project will provide funds to hire contracted 
personnel for a limited period and for specific 
activities, for instance, to clear the significant backlog 
of work that is critical for advancing current reforms. 
These expenditures are less thanS percent of the PBC 
funding allocation. They will not be retained for 
longer periods as substitutes to civil servants.

IT equipment and related IT consumables for end 
users responsible for achieving results.

User IT needs to achieve results, such as laptops, 
printers and scanners, win be included

24. The project includes the following four components:

Componentl:StabilizingRevenueAdministratlon in Domestic Revenue Mobilization (US$14.! million: loan us$ 
10.6 million and grant us$ 3.5 million)

25. This component aims at providing essential support to critical revenue functions, which Is a pre-condition to 
increasing the collection of tax and non-tax revenues.'This component will receive funding upon the 
achievement of PBC # la and PBC #lb. The component will fund technical assistance, training, and essential 
revenue IT system maintenance and upgrades. Additionally, funding will be provided to install solar panels (at a 
cost of approximately US$1 million) for electricity generation in the buildings of these agencies as required.

Subcomponent 1.1: Strengthening LargeTaxpayerOfficeandaTaskforcefor Large Debts (US$5.2 million: loan US$5.2 
million and grant US$0)

26. The aim of the subcomponent Is to enhance tax compliance. Operational support will be provided to re-launch 
the Large Taxpayer office (LTD) under new eligibility criteria, including the administration of income tax and 
VAT functions for large taxpayers. Currently, the Income Tax and VAT Directorates are running a pilot for 
integration of their functions for the administration of income tax and VAT for large taxpayers. Support to the 
LTO will include operationalization of a task force targeting for prioritized collection of large tax arrears. 
Operational support will be provided to implement.a. compliance improvement plan to drive the compliance 



agenda further, including support to the timely filing of declarations and payment of taxes by large taxpayers, 
as well as the conducting of market surveys to identify taxpayers required to register. The government will 
establish a critical functions workforce to carry out these tasks. Operational support under this subcomponent 
will consist of allowances to staff, end user IT and temporary IT staff. It will be funded upon the achievement of 
PBC# la. Additionally, funding will be provided for training and capacity building for critical staff. The project 
will also fund taxpayer education training that will facilitate better voluntary compliance.

Subcomponent 1.2 Restoring Basicfunctions of Customs (US$1.9 million; loan US$1.9 million and grant US$0)

27. The project will support the implementation of the existing Customs Law through training and capacity 
building. This will help to ensure basic functioning of the customs administration, as well as alignment with 
international obligations, notably, theTrade Facilitation Agreement (TFA), the Revised Kyoto Convention (RKC), 
and the World Customs Organization (WCO) Safe Framework of Standards (SAFE). This also entails adjusting the 
“customs dollar (the preferontial rate currently applied to imports) to the market rate, which IS a policy decision 
of the government. Customswill complete the transfer of staff from non-criticalto revenue-critical positions to 
carry out core functions. The project will provide operational support to the team by way of allowances and 
end-user IT equipment upon the achievement of the PBC #lb. A local domestic revenue mobilization 
coordinator ااأله be supported for day-to-day coordination with the VAT, Revenue Directorate, and the Customs 
authorities. Additionally, the coordinator will support the international expert hired under the French 
Development Agency (iAgence Franfaise de Developpement) (AFDj, in providing advisory services for the 
preparation of the Customs Strategic Plan, including a new organization and governance model.

Subcomponent 1.3: Restoring Revenue Management ICT systems (US$7 million: loan US$3.5 million and grant 
US$3.5 m١١i٦on١

28. The subcomponent will provide support to maintain and undertake critical upgrades to the hardware, 
software, and ICT capacity of the tax and customs ICT systems. Experts will be hired for software enhancements 
(including developing the e-filling and e-dedarations systems, VAT module upgrade, implementation of 
additional IT modules at Customs such as risk management, and so on), The IT experts will also document the 
IT source code of the existing platforms to facilitate system maintenance, as well as to provide training to 
existing staff where needed to maintain the upgraded systems■. Support also Includes the renewal of critical 
software licenses to revenue platforms and the renewal of the ASYCUDA support contract with UNCTAD for an 
additional three years. In addition, it will entail support to integrate revenue and custom systems to enhance 
data sharingfor critical decision making and enhancing the review functions.

Component دل Classification of Activities
Category MMtr ■ .م؛•؛ .٠٠٠ر ٠ ■■٠■

Urgent for restoration ٠ Activities to enhance tax declarations and collections.
٠ Critical IT maintenance and enhancements.
٠ Operationalize the LTD and large Debtor task force.
٠ Conduct risk-based, post-clearance customs audits.
٠ Capacity building to implement the existing Customs Law.

Foundations for. medium-term 

recovery
f Operational support to task force and the Large Debtor Unit

Prepare Customs StrategicPlan. ’؛ '■ ■٠٠٩ ث ر’ ; ’■

Support to IMF Staff-Level 
Agreements (SLAs؛

implementation support for revenue policies included in the SLA under 
consideration.



Component 2: Restoring Fiscal Controls (US$ 12.4 million: loan US$1O.4 million; grant us$ 2 million)

29. The objective of the proposed component is to reestablish the critical pillars for allocating and utilizing 
resources to meet urgent needs, as well as to set the foundation for recovery. The proposed activities under 
this component will be funded upon the completion of the targets under PBC#2, PBC#3a, PBC 3 and PBC #4. 
In addition, the proposed component provides technical assistance, training and ICT equipment in budget 
preparation areas, including procurement planning, and fiscal and financial reporting. Furthermore, funding will 
be provided to install solar panels for electricity generation (at a cost of approximately US$1 million) in the 
buildings of these departments and agencies as required. The component supports the following 
subcomponents:

Subcomponent 2.1: strengthening Budget Preparation (US2.1 million:loan US$2.1 million;grant US$0)

30. The subcomponent will support the resumption of a budget preparation process with the aim of facilitating 
a timely and balanced annual budget, underpinned by a sound macro-fiscal framework supporting crisis 
response and recovery. The subcomponent will provide operational funding to support this process upon the 
completion of PBC #2. Operational support underthis subcomponent will consist of primarily allowances to staff 
and end user IT. The subcomponent will support a local budget expert to provide regular on-the-job training 
and complement the work of an international budget expert (funded from the LIT BETF). The local budget 
expert will advise about credible budgetinginthe current context,supported by enhancements to the budgeting 
methodologies, including a fiscal risk analysis and budget policy statement as a basis for deliberation of the 
budget. Additionally, funding will be provided to a local macro-fiscal expert for on-the-job training to 
complement the work of the international non-resident macro-fiscal expert funded by the AFD in updating the 
macro-fiscal framework and preparing budget ceilings. The proposed project will fund technical assistance and 
awareness-raising activities to implement a communications campaign. It will be used to create awareness 
among political stakeholders, especially the Council of Ministers, regarding the fiscal consequences of their 
policy decisions. The proposed subcomponent will set the foundations for gender-responsive and climate­
sensitive budgeting. This proposed project will establish processes (during budget preparation) that will enable 
a closer link between the National Commission for Lebanese Women's (NCLW) strategic gender objectives 
(currently in the process of being updated with a new strategy) and national budget allocations. The planned 
Gender impact Assessment to be carried out by technical experts from the Mashreq Gender Facility (MGF) in 
Lebanon will further inform budget decisions.The project will enhance the visibility of gender-related issues and 
budget needs in the form of a publishable gender annex to be included in the overall budget report that will be 
submitted to Parliament. A similar annex will be prepared to mainstream climate priorities into budgetary 
processes. Furthermore, the Ministry will institutionalize by setting up procedures to scale up project-based 
consultations and feedback/complaint management processes already outlined in the SEP and building capacity, 
the public consultation mechanism and the public feedback/complaint management mechanism for the budget 
cycle. Consultations for budget preparation will be convened online and in-person to include diverse 
representat ١ and perspectives, and a summary consultation report outlining feedback received and 
government response will be prepared in conjunction with the Executive's Budget Proposal. The 
feedback/complaint management mechanism will receive, process and respond to feedback provided on an 
ongoing basis throughout the budget process. Finally, internal action planswill be prepared on an iterative basis 
tomanage and implement publicfeedback received through the budget consultation and feedback mechanism.



Subcomponent 2.2: Regularizing Fiscal Reporting (US$2.1 million: loan US$2.1 million; grant US$0)

31. The subcomponent will regularize the generation of budget execution reports, annual financial statements, 
and bank reconciliations that are essential for closely monitoring budget execution and fiscal risks. Upon the 
completion of PBC #3b and some of the milestones of PBC #3a, this subcomponent will provide operational 
support in terms of allowances and end-user IT equipment. Technical assistance will be provided to develop 
dashboards with key fiscal information and trends for decision makers. This information will then be 
disseminated to citizens. Government will reduce the number of bank accounts related to ministries outside the 
Treasury Bank Account (TBA)؛؛).'"’ This will help to enhance the efficiency of bank reconciliations and improve 
the reporting function.

Subcomponent 2.3. Maintaining llmely Payments (US$2.2 million: loan US$2.2 million; grant US$0)

32. This subcomponent supports the maintenance of an efficient payment review function. In this regard, 
operational support in terms of allowances and end-user IT equipment is provided upon the completion of the 
PBC #4. The subcomponent supports the timely review of suppliers' payment documentation, as well as the 
timely preparation, review and updates of pension files,

Subcomponent 2.4 Restoring Cross-cutting ICT Functionalities (US$6 million: loan US$4 million; grant US$2 million)

33. The subcomponent will replace urgent hardware, software and licenses that provide cross-cutting support to 
expenditu re management. This includes support forthe replacement of the main hardware (including computer 
servers, storage devices, routers, and switches) and software utilities, as well as the renewal of critical software 
licenses that provide cross-cutting support to expenditure management systems (the payroll platform, for 
example] and revenue platforms. Additionally, the IT support function will also be strengthened with additional 
IT consultants to document the current system; manage data migration from current to new hardware; train 
end users; fix glitches; and carry out minor updates to the current software, other system developments, and 
so on. In addition, a business process review, a post implementation review and a medium-term IT strategy for 
the MoFwill be conducted to provide the Ministry with a way forward, including a vision forfuturelT platforms 
forthe Ministry.

Component 2; Classification of Activities
Category Activity
Urgent for restoration - A balanced budget aligned with the macro framework and 

priority crisis response actions.
٠ Urgent IT restoration.
- Timely fiscal reporting.

• Foundation، for medium 
term r«co٠o٢y٠' .
نييييتيينييذنتي

- A budget aligned with priorities for. roco١،٠ry.
■٠٠٦ ٠ A bustneif process review; -٠ : ٠؛ : '• : . . ■١

٠ ICT Strategy­
: New inhw٠ir ٠ .  .٠

Agreements
Timely budget approval.

؛٥  TBA includes several bank accounts under account no. 35
TBA includes several bank accounts under account no. 36’؛



Components: Revitalizing Oversight and Accountability Institutions and Procurement Capacity Building (USD$5 million: 
loan US$5 million; grant us$ 0ا

34, Oversight and accountability organizations have a large role to play in creating an accountability culture in 
public finances and, more broadly, across the Lebanese government. This component aims to support the 
Court of Accounts (CoA), the Central Inspection (Cl) and the Public Procurement Authority  in, their role of 
oversight, audit, and building capacity. It also aims to expand their engagement with the citizens. In addition, 
the component will support the Institute of Finance (loF) in providing capacity building and awareness of the 
application ofthe public procurement law. The proposed activities under this subcomponent will be funded 
upon the completion of the targets under PBC#3a and PBC#5. Additionally, technical assistance, training, and 
IT enhancements will be funded. Finally, funding will be provided to install solarpanels in the buildings ofthese 
agencies, as required for electricity generation (at a cost of approximately US$0.8 million).

؛٥

Subcomponent 3.1 Increase Capacity to Oversight and Accountability Institutions (US$4.5 million: loan US$4.5 million; 
grant US$0)

35, In the short term, support will be provided to strengthen the capacity ofthe CoA and Cl in performing some 
of their core functions. This includes operational support to the CoA'for allowances, end-user equipment and 
temporary audit teams, if needed to expedite the clearance of the backlog of statutory audits (to connect the 
accountability chain to current issues), as well as to maintain timely audits thereafter, upon the completion of 
PBC#3a. Further technical assistance in terms of methodology and capacity building will be provided to carry 

■ out audits of automated environments. The subcomponent will also support citizen engagement activities vis­
a-vis audit recommendations by funding awareness-raising activities and the generation of citizen-friendly 
reports. Female participation in citizen engagement activities will be tracked and encouraged. To support Cl in 
carrying out in-depth payroll audits, operational support in terms ofincentives and end-user IT support will be 
provided upon the completion of PBC#5. The Cl's capacity to conduct payroll audits will also be strengthened 
through training, especially on-the-job training. To address the limitations in data access and the timely 
availability of information for the CoA and Cl to carry out their audits and inspections, connectivity platforms 
will be established under the subcomponent for the requisite interface with the auditees, such as with MoF, 
local municipalities, and so on. To increase audit and inspection efficiencies and effectiveness, the provision of 
ICT equipment and audit/inspection software will also bes supported by this subcomponent.

Subcomponent 3.2 Procurement Certification Programs and Training (US$0.5million;loan US$0.5 million; grantus$o)

36. The proposed initiative will support the establishment of a certification program in public procurement. This 
will Include the design of a professionalization framework for public procurement practitioners with 
competency clusters covering planning to contract management, as well as ethics and anticorruption. The 
framework will be subject to consultations with stakeholders to: (a) design the mechanism, (b) identify actors

u Any other public procurement institutions for oversight established in the future may also be included, such as the procurement 
Complaint Authority.



for delivery and (c) other arrangements for execution. Professionalization process will integrate the extended 
training proposed under this subcomponent1؛, that ranges from on-the-job training, to online training 
supported by a learning management system, and specialized training covering the following topics: 1) 
procurement planning; 2) standard procurement documents; 3) contract management; 4) building the capacity 
of the CoA, a and State Council; 5إ e-procurement; 6| risks of corruption and mitigating measures; 7) 
procurementtechniques ensuring thatsustainability is respected through access to public bidding by small and 
medium enterprises (SMEs) and women-owned enterprises, including training and awareness of gender­
sensitive public procurement implementation decrees planned under the MGF2٥; 8) supporting the environment 
and social integration in procurement through green procurement; and 9) framework agreements, In addition, 
the project will raise awareness among private sector contractors/suppliers/consultants about public 
procurement opportunities and enhance their access to public procurement. Communication and citizen 
engagement will be an integral part of the capacity building, including the development of technical tools, such 
as guides and notes on procurement techniques for effective planning, market analysis, integration in the 
budget cycle, and innovative procurement approaches as an economic enabler. ٢٢ equipment, office supplies, 
and software for the operations and for training shall also be supported.

Component 3: Classification of Activities
CategGi.؛ : Activity

Urgent for restoration ٠ Regularize audit reports.
٠ Payroll audits to enhance credibility of the payroll.

Foundations for medium, 
termredovery?■; .

٠ Follow up and. greater transparency- concerning 
audit recommendations. 1 ' .

٠- .platforms؟ Dat sharing «
٠ Procurement training,جلئع٠: ، ؛٠ث

Component 4: Project Management (US$2.5 million: loan US$2.5 million; grant us$ 0)

37. This component will support the management, coordination, communications and monltoringand evaluation 
(M&E) for project activities. The component will fund the maintenance of a Project Coordination Unit (PCU) 
under the Ministry of Finance. The PCU will be staffed with a full-time project coordinator, fiduciary specialists 
and a monitoring and evaluation specialist. In addition, a part-time Environmental and Social (E&s) Specialist 
will be assigned to manage the E8،s requirements during the project. Also, communication expertise will be 
contracted or assigned as needed. Project management staff salaries, allowances, training, and basic facilities 
for managing the project will be funded under this component In addition, the component will fund the cost 
ofan independent verification agentto verify the PBCs.

Component 5: Contingent Emergency Response Component - CERC (US$ 0)

“ Trainings shall be monitored against different considerations such as gender, environment, social, economic dimension, etc.

٠ Gender and procurement consultations highlighted direct relevance of procurement policies in overcoming barriers in women's participation. As 
such, there are plans to study the market to assess feasibility and inform policies related to women-owned enterprises In the future.



38. This component will support the provision of an immediate response to an Eligible Crisis or Emergency“, as 
needed. It will be considered in the case of a relevant emergency event. In light of the overall political and 
economic situation In Lebanon, the project will contribute to providing an immediate and effective response in 
the event of an eligible emergency or crisis that affects the public or financial sector. In the event that the CERC 
is activated, a CERC Operations Manual will be prepared during project implementation to govern the operation 
ofthe component.

c. Project Beneficiaries
39. The primary beneficiaries are the participating government entities and their staff; secondary beneficiaries 

are the citizens of Lebanon, who will benefit from the activities related to restoring and recovering core public 
financial management functions. This includes the MoF (including the IOF), the Court of Accounts, Central 
Inspection, and procurement institutions and their relevant staff, Institutional benefits will accrue from the 
resumption of core processes, for example, the preparation of an annual budget, the implementation of the 
customs law, and the upgrading of IT systems to resolve issues of attrition and absenteeism. Civil servants will 
directly benefit from trainingand capacity building, as well as improved productivity resulting from institutional 
improvements. Improvements to PFM that will support the restoration of public services and prepare the 
ground for sustainable recovery will ultimately benefit the people of Lebanon. These groups will benefit from 
improved public service delivery resulting from improved management and the more efficient allocation and 
use of public resources.

D. Results Chain
40. The proposed project will yield development results by restoring critical public financial management 

functions. The causal effects depicted in the results chain in table 3 outline how these urgent and critical 
initiatives to restore domestic revenue mobilization, expenditure management and oversight of public finances 
will contribute to economic recovery. Recovery, would be driven by an increase in fiscal space, the strategic 
allocation of resources, improved fiscal discipline, greater transparency and accountability of public finances 
and improved service delivery.

Table 3: Theory of change

 An Eligible Crisis or Emergency is defined as an event that has caused, or Is likely to imminently cause, a major adverse economic and/or social لا

impact associated with natural □r man-made crises or disasters
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E. Rationale for Bank Involvement and Role of Partners

41. Fiscal accountability remains a critical agenda item in Lebanon, and there is an expectation by the client and 
the development partners regarding World Bank support for PFM reforms. The project is aligned with 
Lebanon's Reform, Recovery and Reconstruction Framework (SRF). The 3RF is a platform designed to respond



to Lebanon's national reform challenges, It is conducted in partnership between the Government of Lebanon, 
civil society, and the international community. The 3RF features a Civil Service and Public Administration Reform 
Working Group, which includes two strategic priorities that the project largely covers: (!) public financial 
management and public procurement; and (ii) anticorruption, integrity, and transparency.

42. There are several active development partners, such as the European Union ( ع لا ا , the IMF, and the United 
Nations Development Program (UNDP) in the PFM and public sector space; thus, development partner 
coordination will be key to avoiding duplication of efforts, However, except for the National Public 
Procurement Action Plan/strategy (2022), the government does not have any master reform plans that can act 
as a tool for development partner coordination. In addition, it does it have the capacity to embark on such an 
exercise in the current context. Therefore, a concerted effort will be made in this project to enhance information 
sharing and coordination with other development partners. The لاعم under the MoF is envisioned as the 
facilitator of periodic development partner coordination meetings to communicate project progress, as well as 
to provide a platform for development partner engagement. In addition to this project-specific coordination 
effort, under the 3RF process, the Working Group on Anticorruption, PFM, Civil Service and Public 
Administration Reform serves as a forum for coordination among international partners, government 
ministries/agencies andcivil society. TheSRF Working Groups recently renewed their focus on reforms. As such, 
they will serve easa consultative forum for debating, promoting and supporting critical reforms, including the 
reforms supported by this project.

F. Lessons Learned and Reflected in the Project Design
43. Implementing reforms in a crisis setting calls for innovative approaches. In the context of this severe crisis, 

where civil servants have very irregular attendance and where there are serious staffing gaps, traditional 
technical assistance efforts by development partners rarely translate into actual reforms on the ground. 
Prerequisites to train staff are not present due to absenteeism, and reform recommendations are generally 
shelved due to several factors, including a lack of leadership, fiscal constraints, and a lack of staff. As a result, 
reform actions are slow and close to non-existent. Taking this into consideration, the technical assistance will 
be coupled with operational funding to improve staff attendance, given that this is one the key bottlenecks for 
reform implementation during this crisis. The project will go-a step-further and tie in the operational funding 
with results, for an added incentive. The World Bankhas deployed similar support in other countries that faced 
severe capacity constraints similar to those in Lebanon. The common features of these initiatives include: (1) 
the recognition that immediate and temporary, staff-related support is needed at a time of severe capacity 
constraints before any reform can be effectively undertaken; and (2) the need for a parallel focus on an exit 
strategy, which comes in the form of support to sustainable reforms.

44. Windows of opportunity are important for reforms, and, at times, fiscal pressures can create this window. A 
conducive environment with an appropriate commitment from the top is essential for PFM reforms to be 
successful. At this time of crisis, with severe fiscal pressures,.there is renewed interest in PFM reforms from the 
new leadership in the MoF and other heads of agencies. The project aims to seize this opportunity.ifocus on 



restoring the most urgent functions, and Implementing basic reforms2؛ as an effective and appropriate response 
to the crisis and fragile institutional context of the country. This aligns with recent lessons that PFM reforms 
should be problem-driven and focus on priority functions.2 Part of this process includes the identification of 
why certain bottlenecks exist and making informed decisions about which instrument to use. Accordingly, part 
of the project will be supported by the PBCs to foster an interest in results.

45. One of the important lessons learned in previous World Bank-financed projects on public financial 
management in Lebanon, mainly the Fiscal Management Reform 2 project (FMR2- ?133226), is that 
compartmentalized projects with limited cross-directorate or cross-ministerial involvement have the best 
potential for success. Hence, the proposed project will clearly identify the activities for each of the directorates, 
along with the PBCs. World Bank-financed projects further highlight that a project is more effective with fewer 
components and. with more realistic targets and objectives. Hence, the proposed projects objectives are 
narrowly focused on addressing the most critical bottlenecks related to the ongoing crisis. The objectives have 
been carefully developed and agreed with the government, with due consideration to the real Immediate and 
short-term needs that are achievable given the current constraints,

III. IMPLEMENTATION ARRANGEMENTS

A. Institutional and Implementation Arrangements
46. The PCU under the MoF ااألس be responsible for project coordination and liaising with the departments that 

implement the project. The PCU will include a full-time Project Director and other full-time and part-time 
project staff. The decision by the MoF to establish a PCU will be an effectiveness condition and the staffing of 
the PCU will be a dated covenant (within 2 months of effectiveness) for the loan. The MoF will be responsible 
for the coordination of grant activities if the loan is not effective when grant funded activities are being 
implemented. MoF will assign within 1 months of effectiveness, existing staff on part time basis to a ’project 
team' for project coordination and other functions similar to the PCU, The project will have a multi-stakeholder 
Project Steering Committee within 3 months of effectiveness, that the MoF will convene periodically established 
within 60 days of project effectiveness and maintained throughout. It will consist of the heads of relevant 
agencies to discuss cross-cutting areas. The project will also have periodic development partner forums. These 
will serve as an information-sharing platform to enhance development partner coordination. An independent

 For example, this could include targeting easy-to-collert and/or high-yielding taxes, simplifying organizational structures for لا
revenues; gaining control of the annual budget; implementing basic controls for budget execution; and consolidating cash resources 
in accordance with the International Monetary Fund (IMF). "Building Fiscal Capacity in Fragile States." IMF Policy Paper. No. 31. 
June. (Washington, DC: International Monetary Fund, 2017).
a Verena Marla Fritz, Marinus Verhoeven, and Ambra Avenia. "Political Economy of Public Financial Management Reforms: 
Experiences and Implications for Dialogue and Operational Engagement" Working Paper. (Washington, D.C.: World Bank Group, 
20171■ httns:fZdocumentsl.worldbank.or£/curated/en/596281S10894572778/odf/12٦436-REVISED-PUBllC-PE-of-P|:M-Reforms■ 
Reoort-Webodf.



verification agent will also be hired by the project within 90 days of project effectiveness, to independently 
verify the PBCs. A robust internal control process will be followed for all project payments, and these will be 
reflected in the grant manual and project operations manual (POM) a condition for effectiveness ofthe grant 
and loan respectively. A thorough identification process will be followed for the payment of staff allowances, 
including a verification process by the external auditors, who will check the authenticity of the information and 
track the payments to the beneficiaries. The project will follow the direct payment method for large payments. 
A phone line will be maintained to receive any complaints, and this will be incorporated in a broader grievance 
redressal mechanism for the project. Additionally, an advisory committee consisting of relevant external 
stakeholders, such as civil society organizations and academia, will be formed to discuss project progress and 
obtain feedback.

B. Results Monitoring and Evaluation Arrangements
47. Project M&E will be measured and monitored In accordance with the PDO and intermediate indicators of the 

results framework. The results framework provides indicators that are assessed under each component, 
including baselines and details concerning the reference data, target values, and frequency of data collection, 
as well as source and methodology. The PBCs will be verified in accordance with the PBC results verification 
protocol by an independent verification agent (IVA), which will be a reputable consultancy firm hired by the 
pcu, For its part, the PCU will be responsible for the overall coordination with institutions/agencies for the 
monitoring ofthe results framework and reporting to the steering Committee. The PCU's M&E Officer will 
coordinate with responsible staff from the MoF to collect the relevant data; provide analysis; lead the 
preparation of implementation reports on a semi-annual basis; and establish and maintain and online 
dashboard, which will be accessible to key stakeholders. Finally, the MoF will prepare grant and project 
operations manuals that will Include details about results indicators, data collection methodologies, and 
institutional arrangements for data collection and reporting.

c. Sustainability
48. The sustainability of the project is based on the participation and commitment ofthe government, alignment 

with government priorities, and a project design that focuses on building systems and Institutional capacity. 
First, ownership ofthe project has been developed by extensive consultations with counterparts during project 
preparation. Second, the project aligns with the 3RF, as outlined above Third, the project integrates 
sustainability into the components, including strengthening DRM for greater fiscal sustainability, and promoting 
sustainable planning, budget allocations, and expenditures. Fourth, sustainability will also be achieved through 
capacity building.

IV. PROJECT APPRAISAL SUMMARY

A. Technical, Economic and Financial Analysis

SO. There is a strong link between institutions (and trust in them) and growth, which is also associated with a 
development dividend.The deterioration of public institutions in the current crisis context Is expectedto further.

24 LFF Grant may become available before the IBRD Loan. A؛ such. In orderto ensure timely implementation of the LFF grant, a separate grant 
manual will be prepared for the LFF Grant The said Grant Manual will be incorporated in the POM In due course.



reduce already low levels of institutional quality and trust in authorities (that is, vertical trust). There is also 
evidence that once institutional quality and vertical trust are lost, they are difficult to rebuild. Also, a loss in 
vertical trust further contributes to a decline in social capital (that is, horizontal trust). This makes a compelling 
case for preserving and building vertical trust and institutional quality, as the costs associated with a further 
deterioration in trust could be very high. Vertical trust and institutional quality can be increased by 
strengthening the effectiveness and reliability of the public administration, the efficiency of public service 
delivery,as well as the transparency and accountability of public institutions and policies, The project-supported 
PFM reforms and the strengthening of oversight institutions are expected to support core public services. As 
such, it will contribute to improved institutional quality and vertical trust, which is expected to positively impact 
growth. If critical IT systems are allowed to fail, there is also the risk of losing vital data and records forever, thus 
preventing any accountability and audit trails.

51. The DRM reforms supported by the project are expected to help generate domestic revenue in the medium­
term, which is critical to help generating much-needed fiscal space that can be used for growth-enhancing 
investments in human capital and infrastructure and/or debt reduction. To date، the LTO only deals with income 
tax taxpayers. By revising the eligibility criteria for large taxpayers and also including VAT, it Is expected that, 
going forward, the will LTO will cover about BO percent of all tax revenue, include the biggest employers in the 
future. This would be in line with International Survey on Revenue Administration (ISORA) survey data that put 
the median revenue share for LTO revenues for 161 countries at 58 percent in 2019.2 ؛ ٦ he 50 largest debtors 
account for a reported amount of Lebanese Pound (LBP) 1.146 billion (us$ 13 million) in VAT arrears2؟ As the 
same debtors likelyalso own large pay as you earn (PAYE) tax amounts, there is a significant revenue potential 
from increased compliance by these large debtors.

52. Restoring the basic functions of customs will lead to direct revenue potential. Customs in Lebanon, as in most 
developing countries, has been a major contributor to customs duties, as well as other taxes and fees. In 
Lebanon, apart from customs duties, Customs collects excise taxes, VAT on imports, container fees, protection 
fees, yearly warehouse royalties, stamp fees, municipality fees, and car warehouse royalties, among others. The 
customs contributions to revenue collection in Lebanon amounted to 2.8 percent of GDP (2018). In addition, 
customs was a major contributor to the collection of VAT on imports, amounting to 2.8 percent of the GDP out 
of the total VAT revenue collection of 4.6 percent of the GDP). Thus, restoring the basic functions of customs 
will help to restore direct revenue potential.

53. The restoration of the automated processes and e-declarations of both taxes and customs will also bring 
multiple payoffs. Both the tax and customs automation systems are at risk of failure. Therefore, the restoration 
of the automated processes and e-dedaration will support: (i) a reduction in the taxpayer compliance costs; (ii) 
greater transparency; (iii) reduced interaction of taxpayers with tax officials, in turn, reducing the potential for

 ISORA survey. The international Survey on Revenue Administration (ISORA) collects tax administration data from national or ؛ Results forth2021 لا
federal tax administrations. It surveys tax administration operations and other characteristics based on common questions and definitions agreed by 
four international organizations, including: the Inter-American CenterofTaxAdmlnistrations(CIAT), the International MonetaryFund (IMF), the intra­
European Organization ofTax Administrations (IOTA), and the Organization for Economic Co-operation and Development [OECD).

“ IMF, "Republic of Lebanon Short- and Medium-Term Actions for Stabilizing Revenue Administration." Washington, DC: IMF, 2022)),



corruption; and (iv) timely data availability to enhance risk assessment and compliance management and 
facilitate informed decision making of tax administrations.

54. The reforms supported by the project, which also covers budget preparation, fiscal reporting, and payments, 
are essential for the restoration of core government functions and public confidence in the legitimacy of state 
structures. Supporting the timely approval of the annual government budget is critical to fiscal discipline, 
reducing extrabudgetary spending, and establishing a mechanism for allocation of funds to address the crisis 
and medium, term recovery. The project will also establish mechanisms for citizen engagement and improved 
transparency in public spending which are essential to building trust with taxpayers and International partners 
in order to increase government revenue. Improved efficiencies in the payment processes to third parties will 
improve supplier confidence and increase engagement in government procurements, resulting In improved 
services and a reduction in costs of services. Finally, improving efficiencies in pension payments will improve 
the standard of living for pensioners by providing timely and predictable support.

55. Further rebuilding □f citizens trust in public financial Institution will take place under the project by Improving 
the capacity of oversight institutions. It will help to provide assurances that the work of the other supported 
PFM agencies and departments is done in a transparent and accountable manner. Project will provide assistance 
to help build and augment the capacity of the Court of Accounts and Central Inspection so that they can better 
play their roles of assuring that Lebanon's financial accounts and payroll are accurate, up-to-date and free of 
leakages and Improve their outreach to citizens. Public procurement forms a core function of budget from 
planning, preparation, execution and then evaluation of performance. A robust legalframework is a cornerstone 
in procurement reforms and the government achieved a key milestone by introducing a new public procurement 
law [244/2021), an update of procurement regulations in seventy years. To ensure implementation and 
awareness of this new law, capacity will be built across the public sector and with potential contractors and 
suppliers. Project hopes to build a floor under the loss of vertical trust and begin to rebuild citizen support for 
core public administration functions.

Paris Alignment and Climate Change

56. The operation is aligned with the goals ofthe Paris Agreement on Climate change in terms of both mitigation 
and adaptation.

57. Assessment and reduction of mitigation and adaptation risks. Given the nature of the project activities - 
restoring and recovering core public financial management functions - the risks from climate hazards are not 
expected to have any material impact on the project, meaning that no measures to reduce adaptation risks are 
needed. Also, the project is not expected to have a negative impact on the country's low-GHG emissions 
development pathway. The project does not finance any hard infrastructure, economic activities, or related 
investments that could be affected by climate change in terms of physical ortransition risks. Moreover, activities 
in the public administration sector, which basically covers public financial management, are considered 
universally aligned. The project supports the provision of IT hardware and software to support core PFM 
functions. These are not expected to be large-scale systems, such as major data centers. Thus, it is expected 
that there is a low level of risk that climate change could affect the IT equipment in the project area.



58. The project will help Lebanon establish the foundational pre-conditions necessary to enabling climate-related 
action. For example, some estimates show that the annual investment needs to unlock Lebanon's mitigation 
and adaptation potential amount to around US$1.2 billion for the next 10-15 years, which Isa significantamount 
for a relatively small country facing multiple crises.” Therefore, recovering key public financial management 
functions and restoring access to public finance will be pivotal steps in supporting Lebanon's climate change 
adaptation and mitigation agenda in the short, medium, and long term. Domestic revenue mobilization will be 
foundational in creating the fiscal space for climate action. Also, the preparation of a reform-oriented budget 
will be essential to embarking on a strategic allocation of resources for sequenced climate action.

59. The implementation of the public Procurement Law (PPL) provides for environmental and social SListainabrlitY 
considerations in its principles and articles. The PPL provisions are reflected in the standard procurement 
documents (SPDs) as a second level of legislation. Technical specifications, terms of reference, evaluation 
criteria, and contract implementation monitoring will ensure the alignment with the goals of the Paris 
Agreement regarding both climate adaptation and mitigation. Training and communication are expected to 
build the capacity of the practitioners, policy makers, and the private sector.

B. Fiduciary

Financial Management اا)

60. The project will be implemented following the World Bank rules and procedures governing financial 
management. A financial management assessment was conducted for the MoF. Based on the results of the 
assessment, the financial management risk rating, which Is part of the overall fiduciary risk rating, is considered 
Substantial (for details about risks and mitigating measures, refer to financial management annex). The financial 
management function will be centralized in the PCU. If grant activities are ready to proceed before the لاعم is 
established and staffed, the Directorate General of Finance at the MoF has adequate capacity to manage the 
FM activities of the grant. A project Designated Account (DA) will be opened at the Central Bank in US dollars 
underthe MoF in the name of the project. Funds will be channeled from the World Bank to the MoF treasury 
account and then transferred to the DA. The grant financing will be disbursed strictly using the Direct Payment 
(DP) method; As forthe loan financing, both the DP and the DA will be available. The لاعم will handle payments 
and transfers from the DA to pay for eligible expenses. The PCU will prepare consolidated reports under the 
project, including quarterly financial reports and yearly financial statements, which will be audited by an 
external independent auditorthrough onesingle audit for the project. The Project Operation Manual and grants 
manual, will be prepared with financial management chapters. An Independent Verification Agent (IVA) will also 
be hired to verify the PBCs. The external auditor will verify the eligibility of the staff receiving the incentive 
payment. A full-time project finance officer will be hired by the PCU to carry out these tasks.

(ii) Procurement

61. Procurement will be carried out in accordance with the World Bank Procurement Regulations for Investment 
Project Financing Borrowers dated September 207ذ (Procurement Regulations). The provisions of the

World Bank. "Designing and Operationalizing a Lebanon Green Investment Facility." (Washington, DC؛ World Bank, 2022).



Borrower's Procurement Plan for the project (Procurement Plan) provided for under Section IV of the 
Procurement Regulations will apply، as the same may be updated from time to time in agreement with the 
World Bank. The borrower will also ensure that the project Is carried out In accordance with the provisions of 
the "Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by International Bank 
for Reconstruction and Development (IBRD) Loans and International Development Association (IDA) Credits and 
Grants", dated October 15، 2006, and revised as of July 1,2016 (Anti-Corruption Guidelines). Considering the 
nature of the expected procurement activities, the high perception of corruption, the deteriorating local 
currency, market volatility and track record delays in procurement processing and contracting the procurement 
risk is rated as High. The project will be subject to a high-risk prior review threshold. To speed project 
implementation, advance procurement processes may be used. Retroactive financing is made available for 
eligible expenditures of up to one year priorto the date of signing ofthe Legal Agreement. As specified in Section 
V (paragraph 5.1 and 5.2) of the applicable Procurement Regulations, the procurement procedures, including 
advertising, shall be consistent with Sections I, II and III ofthe Procurement Regulations. In addition, contracts 
that were procured priorto the signing of the Loan Agreement will be eligible for retroactive financing, if the 
contract/supplier/consultant has explicitly agreed to comply with the relevant provisions ofthe World Bank's 
Anti-Corruption Guidelines, including the World Bank's right to inspect and audit all accounts, records, and other 
documents relating to the project that are required to be maintained pursuant to the Loan Agreement. A 
preliminary procurement capacity assessment of the MoF revealed that the PCU requires a dedicated 
procurement specialist.

c. Legal Operational Policies

Legal Operational Policies Triggered?

Projects on International Waterways OP 7.50 No

Projects in Disputed Area OP 7,60 No

D, Environmental and Social
62. The project has a "moderate" Environmental and Social risk classification. The-foilowing-Environmental and 

Social Standards (ESSs) apply: ESS1,-E5S2, £553, ES54 and ESSIO. The client will prepare the following E&s 
instruments, which will be cleared and disclosed by appraisal: the Preliminary Stakeholder Engagement Plan 
(SEP), and the Environmental and Social Commitment Plan (ESCP). The remaining, relevant E&s instruments will 
be prepared and disclosed three month after project effectiveness as per the ESCP. These will Include: Labor 
Management Procedures (IMP), and Occupational Health and Safety Plan (OHS), and the Waste Management 
Plan (WMP), In addition, the SEP will be updated to reflect feedback from additional consultations conducted in 
October 2023, as well as in line with the provisions ofthe ESCP, The implementing agency, the Ministry of 
Finance, conducted stakeholder consultations with identified stakeholders as indicated in the SEP during June, 
July and October 2023. The MoF will build on its existing grievance uptake channels to meet the ESSIO 
requirements, and it will ensure ongoing consultations according to the SEP. The MoF will also hire/appointan 
E&s specialist on a part-time basis two months after project effectiveness (and as part of the overall لاعم 
staffing) to ensure satisfactory implementation of the E&s instruments in line with the ESCP. The MoF will also 
compile all E&5 updates and will submit those in quarterly progress reports in accordance with the ESCP.



Regarding potential solar panel investments، the environmental and social impacts and respective mitigation 
measures are assessed in the relevant instruments, including the SEP, LMP, OHS and WMP plans.

GRIEVANCE REDRESS SERVICES .ل

Grievance Redress. Communities and individuals who believe that they are adversely affected by a project supported 
by the World Bank may submit complaints to project-level grievance mechanisms or to the Bank's Grievance Redress 
Service (GRS). These entitles ensure that complaints received are promptly reviewed to address any project-related 
concerns. Project-affected communities and individuals may submit their complaint to the Bank's independent 
Accountability Mechanism (AM) at any time after concerns have been brought directly to the attention of Bank 
Management via the GRS, and after Management has been given an opportunity to respond. The AM houses the 
Inspection Panel, which determines whether harm occurred, or could occur, as a result of Bank non-compliance with its 
policies and procedures. Also,the Dispute Resolution Service provides communitiesand borrowers with theopportunity 
to address complaints through dispute resolution, for information about how tu submit complaints to the Bank's GRS, 
visit http://www.worldbank.org/GRS. For information about how to submit complaints to the Bank's Accountability 
Mechanism, visit https://accountabijftv.worldbank.ore.

VI. KEY RISKS

63. Dveralf (High). Lebanon is a high-risk environment for PFM reform. The overall residual risk to the project in 
achieving its objectives over the project period is judged to be High, with five high-level risks؛ political and 
governance, macroeconomic, stakeholder, institutional capacity and fiduciary. The main residual risks are; (1) 
the government's weak macroeconomic environment, which restricts its ability to ensure staff availability to 
support project implementation. This results in weak capacity and a high risk to the implementation and 
sustainability of the reforms; (2) the large number of stakeholders and the vested interests, which leads to a 
lack of a common position and commitment to reforms; (3) an elevated perception of corruption; and (4) the 
existence of multiple exchange rates amidst a deteriorating currency, as well as the lack of hard currency leading 
for payment issues. Ensuring a high-level government commitment at the outset of project preparation will 
require continuous stakeholder engagement; appropriate technical design with operational support 
strengthened by the PB.Cs; and the inclusion of strong fiduciary and anticorruption measures. These are some 
of the critical risk-mitigating measures.

64. Political and Governance risks (High). The high governance and political risks are inherent to Lebanon due to 
the confessional governance system and related political uncertainty, which are beyond the project's direct 
control. The ongoing political deadlock in Parliament and delays in electing a new President and appointing a 
new government have limited the Government's overall ability to take expedient policy actions to address 
current challenges. The high level of risk in these areas has the potential to negatively impact the restoration of 
public services. However, the proposed project has strong ownership from the offices of the Prime Minister and 
the Minister of Finance, as well as the heads of the agencies involved in the technical implementation of the 
project. Project interventions are focused on the MoF and specific independent agencies. They are designed to 
be implemented, even if the ongoing political stalemate continues during project implementation. Moreover, 
project components have a strong linkage with the IMFprogram. However, the residual risk in this area remains 
high.

http://wtww.worldbank.org/GRS
https://accountabilitvworldbank.org


65. Macroeconomic Risks (High). In the absence of macroeconomic stabilization, the outlook for the Lebanese 
economy remains bleak. The proposed project relies on government staff to implement project activities, given 
that the project supports core PFM government functions. Due to the weak macroeconomic situation, the 
government Is unable to pay salaries at adequate levels to make it feasible for staff to attend work and 
implement reforms. To mitigate this risk, the project will pay the required allowances for staff to attend work 
and achieve the key deliverables. Comprehensive macroeconomic reforms are urgently needed to put the 
Lebanese economy on a recovery track. An IMF program is seen by many as a critical part of a credible and 
sustainable recovery strategy. The project will support the completion of some ofthe prior actions for the SLA 
which, if leading to an IMF program, will be criticalfor restoring macro-financial stability. The project will further 
create fiscal space by supporting DRM. Through the proposed ASA accompanying the project, the World Bank 
is also planning to provide technical assistance to the government for devising credible budgets going forward, 
with a realisticand unified exchange rate as a key parameter.

66. Sector strategies and Policies (Substantial). In its Financial Recovery Plan for 2022, the government committed 
to carrying out the necessary public sector reforms with regard to: (i) the public financial management legal 
framework; (i!) the establishment of a Single Treasury account and improvements in cash management 
practices; (iii) effective arrears management and control; ( ٧ا  a strong phased fiscal adjustment, focused on 
improving tax compliance and revenue; and (vi) the adoption of a public procurement law and its effective 
implementation. The financial recovery plan also commits to transparent governance based on accountability, 
with a particular focus on preventing and combating corruption, as one of the core reforms. Lebanon has also 
started implementing the first national anti-corruption strategy (2020). More recently, in 2022, the government 
endorsed the National Public Procurement strategy and Action Plan. However, a comprehensive master plan 
for the financial recovery plan's implementation is not in place. Hence, it is important to ensure coordination 
among the international community partners, governmental institutions and the various stakeholders to 
provide effective sector aid support.

67. Technical Design (Substantial). The risk arises from the urgency and complexity of refomis, as well as the 
volume of work involved. Another risk is sustainability and the ability to exit smoothly. Reintroducing practices 
that have been neglected for years, at a time when there■ are high levels of absenteeism and staff turnover, is 
risky. To mitigate this risk, the decision-making for and implementation of project activities will be aligned with 
the existing institutional mandates ofthe respective implementing agencies involved in the project. Rewarding 
the achievement of results and providing funding to facilitate staff attendance are some of the other key risk­
mitigating measures, stopping further deterioration of PFM functions that can have a trickledown effect on all 
government functions is the most urgent priority, even if an exit strategy is not immediately visible. However, 
the medium-term focus of some ofthe activities is designed to improve sustainability.

68. Stakeholder (High). The risk stems from the number of stakeholders and vested interests concerned. The 
reforms advocated under this project, especially those thataddress the root causes ofthe crisis, involve changes 
that affect the interests of stakeholders. There will be win-lose situations, thus preventing the universal 
acceptance of a common position. Understanding the relative power and influence of stakeholders will help to 
reconcile their claims on the project. In this context, the political economy analysis that Is taking place has 
assisted In this endeavor and informed the project design. In addition, the lack of a development partner 
coordination mechanism and overall masterplan, for PFM support may result in duplication of efforts and



incoherent strategies. To mitigate stakeholder risks, the project will seek continuous engagement with all 
stakeholders, as currently the government does not have the capacity to engage in an elaborate exercise of 
preparing a PFM master plan. However, despite the stated mitigation measures, the residual risk associated 
with stakeholders remains high.

69. Institutional Capacity for Implementation and Sustainability (High). The public services that the proposed 
project is aiming to restore have been crippled due to staffing issues. Therefore, implementation capacity is 
weakand can pose a high risk. Short-term capacity will be provided by the proposed project to mitigate this risk. 
This will be achieved by supporting the government to fill gaps through temporary support, including temporary 
financial support to critical staff who currently cannot afford to attend work. While addressing these urgent 
capacity constraints through temporary measures to implement actions that are critical for the governments 
crisis response, the project will also focus on more medium- to long-term sustainability measures. Key 
interventions that the project will support to enhance sustainability and facilitate recovery include, among 
others, medium-term revenue and customs measures and strategic allocations of the budget for growth..

70. Fiduciary Risks (High). The combined fiduciary risk is rated as high. The financial management risk rating is 
substantial due to the overall situation in the country and the elevated perception of corruption, as well as the 
many cross-cutting issues. These issues include: (اا the limited availability of public servants due to ongoing 
strikes; (ii) the deterioration of the local currency; (iii) delays in transfers and payments due to the depletion of 
hard currency at the Central Bank; and (TvJ the limited capacities of public oversight institutions. The 
procurement risk rating is high due to the instability of market availability, price fluctuations, and exchange rate 
volatility, Regarding sustainability, contractors are looking to regional and international markets. Competition 
is narrowed due to the survival of large firms and collapse of small enterprises. Lengthy procurement 
transactions add to the lack of confidence in the public sector. Contractors are challenged due to the 
dysfunctional banking sector and limited access to guarantees or loans for liquidity, if needed. The preparation 
of the PoM, the hiring of fiduciary staff, the appointment of an independent verification agent and the 
recruitment of project auditors will helpto mitigate the risksand reduce the fiduciary risk ratings.

71. Environmental and Social (Moderate). The project does not involve infrastructure or major civil works. Overall, 
the project is associated with positive social impacts.



PDO Indicators by PDO Outcomes

RESULTS FRAMEWORK AND MONITORING .اال

Baseline Perlodl ي Period 2 ا Period 3 . 1 Period 4 ا
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closing Period 5 ، ا Period ■

Timely submission of the budget to the council of ministers (CoM) (Text) "ح

Sep/2023 Aug/2024 Dec/2024 Jun/2025 Dec/2025 Jun/2026 Dec/2026

0 (a) Updated MTFF for
3 years (bjlssue 
budget call circulars by 
April ofY

(a) Complete Y+l 
budget consultations 
byJulyofY(b]Flnalke 
draft Y+lbudget by 
August ofY 
(Submission of Y+l 
budget to CoM by 
September ofY

(a) Updated MTFF for 
3 years (bjlssue 
budget call circulars 
with Indicative ceilings 
by April ofY

3) Complete Y+l 
budget consultations 
by July of Y (bJFinalize 
draft Y+lbudget by 
August of ٧
c Submission of Y+l 

budget to CoM by 
September ofY

 Updated MTFF for (ة)
3 years (bjlssue 
budget call circulars 
with Indicative ceilings 
by April ofY

 Complete Y+l budget (ا3
consultations by July of Y
(b)Flnallze draft
Y+lbudget by August of Y 
(r،Submission of Y+l 
budget to CoM by 
September ofY

Increase In the timely filing of tax declarations by large tax payers and increase in number of audits of large tax payers (of Income Tax and YAT, (Text) m
Sep/2023 Aug/2024 Dec/2024 Jun/2025 Dec/2025 Jun/2026 Dec/2026
a|N/A-Large 
taxpayers as per new 
criteria are not 
ascertained to 
determine the % of 
filing, (b) 0 risk-based 
audits;

New eligibility criteria 
adopted

a-٧AT and Income Tax 
l.T0(s)have Identified 
large taxpayers using 
the new criteria, b- 
Number of large 
taxpayers audited are 
at least 3% of all large 
taxpayers falling under 
the new eligibility 
criteria.

a-At least 20 percent 
Increase In timely 
filing by large 
taxpayers falling under 
the new eligibility 
criteria إ Number of 
large taxpayers 
audited are at least 
3% of all large 
taxpayers falling under 
the new eligibility 
criteria.

a-At least 40 percent 
Increase In timely 
filing of large 
taxpayers falling under 
the new eligibility 
criteria b-Number of 
large taxpayers 
audited are at least 
3% of all large 
taxpayers falling under 
the new eligibility 
criteria.

a-At least 6□ percent 
Increase In timely 
filing of large 
taxpayers falling under 
the new eligibility 
criteria b- Number of 
large taxpayers 
audited are at least 
3% of all large 
taxpayers falling under 
the new eligibility 
criteria.

a -At least 75 percent 
increase In timely filing of 
large taxpayers falling 
under the new eligibility 
criteria b-Number of 
large taxpayers audited 
are at least 3% of all large 
taxpayers falling under 
the new eligibility criteria
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|Timely audit report published (¥es/N٥ ا



Sep/2023 Aug/2024 I3ec/2O24 Jun/2025 Dec/2025 Jun/2026 Dec/2026
FY 2019 audit report

*

 final accounts 2020 إد
finalization ;b- 
Clearance of backlog: 
Audit reports 2002­
2004

2021 final accounts ا؛(
finalization (b) 
Clearance of backlog: 
Audit reports 2005- 
:?006 (c) Audit report 
2020 published (d) 
Reporting on the 
status of 
 ,commendations■؛!
from previous audit 
reports

a) final accounts 2022 
finalization (b) 
Clearance of backlog: 
Audit reports 2007­
2008 (c) Audit report 
2021 published (dj- 
Reporting on the 
status of 
recommendations, 
from previous audit 
reports

(٥) Final accounts 
2023 finalization |b) 
Clearance of backlog; 
Audit reports 2009ذ 
2011 (c) Audit report 
2022 published (d)- 
Reporting on the 
status of 
recommendations, 
from previous audit 
reports

a) Final accounts 2024 
finalization (b) 
Clearance of backlog: 
Audit reports 2012­
2013 (c) Audit report 
2023 published (d) 
Reporting on the 
status of 
recommendations, 
from previous audit 
reports

a. Final accounts 2025 
finalization (b. Clearance 
of backlog: Audit reports 
2014-2016 (c) Audit 
report 2024 published d)- 
Reporting on the status of 
recommendations, from 
previous audit reports

Itermediate Indicators by Components
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, 1 Period ر .- ادا؛؛' ا-Baseline Period ٠3 .. Periods Periods؛ Closing Period

Increase In the number of risk-based desk and premise post clearance audits for Port of Beirut customs (Text) 'IC
Sep/2023 Aug/2024 Dec/2024 Jun/2025 Dec/2025 Jun/2026 Dec/2026
No risk-based audits 
carried out.

Risked based selection 
system approved by 
the competent 
authority and adopted 
for Implementation.

At least 25 risk-based 
post clearance audits 
of customs clearances 
,trough Beirut port 
are conducted

At least 30 risk-based 
post clearance audits 
conducted for 
customs clearances 
through Beirut port 
are conducted

At least 35 risk-based 
post clearance audits 
conducted for 
customs clearances 
through Beirut port 
are conducted

At least 40 risk-based 
post clearance audits 
conducted for 
customs clearances 
through Beirut port 
are conducted

At least 45 risk-based post 
clearance audits 
conducted for customs 
clearances through Beirut 
port are conducted

Improved interoperability of PFM IT platforms (Tex::
Sep/2023 Jun/2024 Dec/2024 Jun/2025 Dec/2025 Jun/2026 Dec/2026
Partially Integrated 
PFM system

NA Integration IT 
platforms 
Implemented

NA Two expenditure 
systems are integrated 
with revenue systems

NA Three expenditure 
systems are integrated 
with revenue systems
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Fiscal Performance Report published IText) ا
5ep/2O23 Aug/2024 Dec/2024 Jun/2025 Dec/2025 Jun/2026 Dec/2026
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Fiscal Performance 
Report of 2021 
completed

Fiscal Performance 
Report of 2022 
finalized

a)The first 6 months 
Fiscal Performance 
Report for current 
year Is published 
within 60 days end of 
period; 8ا fiscal 
performance report of 
the first 6 months □f 
2023 finalized

a) Year-end Fiscal 
performance Report 
of previous year Is 
published within 45 
days end of period (b) 
Fiscal Performance 
Report of the last 6 
months of 2023 
finalized

a) The first 6 months 
Fiscal Performance 
Report for current 
year Is Published 
within 60 days end of 
period

a) Year-end Fiscal 
performance Report 
of previous year is 
published within 45 
days b) Quarter 1 
Fiscal Performance 
Report for current 
year Is Published 
within 45 days end of 
period

Quarter 2 and 3 Fiscal 
Performance Report for 
current year Is Published 
within 45 days end of 
period

Reduced time for reviews of Payment documents for third parties and pension payments (Text) *“
Sep/2023 Aug/2024 Dec/2024 Jun/2025 Dec/2025 Jun/2026 Dec/2026

a)Revlew process of 
supplier payments- 
70-90 days b)Penslon 
files-7-8 months 
c|Penslon changes-5 
months

a)Reduce Time taken 
for processing supplier 
payment documents 
to 60 days b)Penslon 
files completed "6 
months cjProcess 
changes In pension 
beneficiaries-4 
month

a)Reduce Time taken 
for processing supplier 
payment documents 
to 60 days b)Penslon 
files completed-6 
months c)Process 
changes In pension 
benefldarl es-4 
months

aJReduce Time taken 
for processing supplier 
payment documents 
to 45 days hPenston 
files completed-5 
months ،)Process 
changes In pension 
beneficiaries-3 
months

□)Reduce Time taken 
for processing supplier 
payment documents 
to 45 days bJPenslon 
files completed-5 
months cJProcess 
changes in pension 
beneficiaries-3 
months

aJReduce Time taken 
for processing supplier 
payment documents 
to 30daysb|Penslon 
files completed-4 
months ،)Process 
changes In pension 
beneficiaries - 2 
months

aJReduce Time taken for 
processing supplier 
payment documents to 30 
days b)Penslon Ries 
completed - 4 months 
،)Process changes In 
pension beneficiaries - 2 
months

Reduced Treasury advances (Text)
Sep/2023 Jun/2024 Dec/2024 Jun/2025 Dec/2025 Jun/2026 Dec/2026
x% of the total current 
years expenditures 
are paid as treasury 
advances

0 20% reduction from 
baseline

40% reduction from 
baseline

٠ 70% reduction from 
baseline

Reduced bank accounts outside of the main account 36 (Percentage)
Sep/2023 Jun/2024 Dec/2024 Jun/2025 Dec/2025 Jun/2025 Dec/2026

1 Based will be 
established within 2 
months of 
in piementation

0 15% 0 35% 0 50%

Enhanced citizens engagement and transparency of budget information (Text)
Sep/2023 Jun/2024 ا ! Dec/2024 1 Jun/2025 1 Dec/2025 1 Jun/2026 1 Dec/2026
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Citizen budget and 
executive's budget 
proposals published

NA MA؛ NA Publication of a 
summary citizen 
feedback report In 
parallel with the 
budget's enactment

NA Publication of a summary 
citizen feedback report In 
parallel with the budget's 
enactment.

)Enhanced Gender Information In budget documents (Text)
0 NA Gender based 

budgeting guidelines 
prepared

NA Annex on gender 
based budget 
allocations Included In 
the Y+l budget report

NA Annex on gender based 
budget allocations 
Included In the Y + l 
budget report

Enhanced climate Information in budget documents (Text)
NA NA Climate sensitive 

budgeting guidelines 
prepared

NA Annex on climate 
based budget 
allocations Included ,n 
the Y+l budget report

NA Annex on climate based 
budget allocations 
Included In the Y+l 
budget report

Regular Payroll Audits completed and published (Text) rK
5ep/2O23 Aug/2024 Dec/2024 Jun/2025 Dec/2025 Jun/2026 Dec/2026
No payroll audit 
carried out and 
published

Preparation of audit 
plan

alpayroll audits of 
Lebanon civilian public 
administration staff 
and teachers 
completed as per the 
last 6 month audit 
plan ;b) an aggregate 
level payroll audit 
report published every 
6 months

a)payroll audits of 
Lebanon civilian public 
administration staff 
and teachers 
completed as per the 
last 6 month audit 
plan ;b) an aggregate 
level payroll audit 
report published every 
6 months

alpayroll audits of 
Lebanon civilian public 
administration staff 
and teachers 
completed as per the 
last 6 month audit 
plan ;b) an aggregate 
level payroll audit 
report published every 
6 months

alpayroll audits of 
Lebanon civilian public 
administration staff 
and teachers 
completed as per the 
last 6 month audit 
plan ;b) an aggregate 
level payroll audit 
report published every 
6 months

alpayroll audits of 
Lebanon civilian public 
administration staff and 
teachers completed as per 
the last 6 month audit 
plan ;b) an aggregate level 
payroll audit report 
published every 6 months
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Performance-based Conditions (PBC)

1 Period ,Period Definition ... Timeline

1 Period 1 First a months 2024
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Periods last 4 months 2024

Period 3 First six months 2015

Period 4 Second six months 2025

Period 5 First six months 2026

Period 6 Second six months 202ى

Baseline'-" Period 1 ' ا: Period!.. . ',.1 :Period 3؛■ - ■٠ : ا.. -Period4 .?.•:.■ر ا. Periods‘- ■ ٠٠ ■■•■f Period 6 دك.".■.•

1.4: Increase tn the timely filing of tax declarations by large tax payers and Increase In number of audits of large tax payers (of Income Tax and VAT, (Text 1
a} N/A-Large 
taxpayers as per new 
criteria are not 
ascertained to 
determine the % of 
filing, (b) 0 risk-based 
audits;

New eligibility criteria 
adopted

a-٧AT and Income Tax 
LTO (s, have Identified 
large taxpayers using 
the new criteria, b- 
Number of large 
taxpayers audited are 
at least 354 of all large 
taxpayers falling under 
the new eligibility 
criteria.

a-VAT and Income Tax 
LTO (5) have Identified 
large taxpayers using 
the new criteria, b- 
Number of large 
taxpayers audited are 
at least 3% of all large 
taxpayers falling under 
the new eligibility 
criteria.

a-At least 40 percent 
Increase In timely 
filing of large 
taxpayers falling under 
the new eligibility 
criteria b- Number of 
large taxpayers 
audited are at least 
354 of all large 
taxpayers falling under 
the new eligibility 
criteria.

a-At least 50 percent 
Increase In timely 
filing of large 
taxpayers failing under 
the new eligibility 
criteria b- Number of 
large taxpayers 
audited are at least 
354 of all large 
taxpayers falling under 
the new eligibility 
criteria.

a -At least 75 percent Ina 
-At least 75 percent 
Increase In timely filing of 
large taxpayers falling 
under the new eligibility 
criteria b- Number of 
large taxpayers audited 
are at least 354 of all large 
taxpayers falling under 
the new eligibility criteria

4,575,000.00 750,000.00 787,000.00 750,000.00 788,000,00 750,000.00 750,000.00
PBC allocation .. ■•ر.- :٦ح -• ٠ . 4,575,000.00 As a % of Total Financing Amount . 16.0%

l.B ! Increase In the number of risk-based desk and premise post clearance audits for Port of Beirut customs (Text)
No risk-based audits 
carried ""ث

Risked based selection 
system approved by 
the competent 
authority and adopted 
for Implementation

At least 25 risk-based 
past clearance audits 
of customs clearances 
through Beirut port 
are conducted

At least 30 risk-based 
post clearance audits 
conducted for 
customs clearances 
through Beirut port, 
are conducted

At least 35 cases of 
risk-based post 
clearance audits 
conducted for 
customs clearances 
through Beirut port

At least 40 risk-based 
post clearance audits 
conducted for 
customs clearances 
through Beirut port 
are conducted

At least 45 risk-based post 
clearance audits 
conducted for customs 
clearances through Beirut 
port are conducted

000 150,000.00 188,000.00 150,000.00 188,000.00 150,000.00 150,000.00
PBCallocation أ "... ٦. ■; '•٠ • 976000.00 As a 54 ofTotal Financing Amount- 3.096
2 : Tkndy mbmlKskm ٥* the budget to the council of ministers (CoM) (Text )

0 (a. Updated MTFF for 
3 years (b, issue

(a) Complete y+1 
budget consultations 
byfuly ofY (bJFInalbe

(a) Updated MTFF for 
3 years (b|tssue 
budget call circulars

(a) Complete Y+1 
budget consultations 
byJulyofYlhlFInallie

 Updated MTFF for ادا
3 years (b)lssue 
budget للمح circulars

a) Complete y+1 budget 
consultations by July of Y 
IbJFInaliie draft



 أ
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budget call circulars by
April of ٧

draft Y+lbudget by
August of ٧ 
(:)Submission ofYrl 
b udget to CoMby 
September of ٧

with Indicative ceilings 
by April ofY

draft Y+lbudget by 
August of ٧ 
 Submission ofY+1((؛
budget to COM by 
September of Y

with indicative ceilings 
by April ofY

Y+lbudget by August of Y 
(Submission of Y+l 
budget to CoM by 
September ofY

0.00 228,000,00 238,000.00 228,000.00 238,000.00 233.000.00 238,000.00
PBCallocation ٠ا ٠ ح. '-'٠١.٠٠ ٠٠ 1,393,000.00 As a % ofTotal Financing Amount 5.0%

3.A : Timely audit report published (Yes/No)

FY 2019 audit report a) final accounts 2020 
finalization ;b- 
Clearance of backlog: 
Audit reports 2002­
2004

a) final accounts 2021 
finalization (b) 
Clearance of backlog: 
Audit reports 2005- 
2006(c) Audit report 
2020 published (d) 
Reporting on the 
status of 
recommendations, 
from previous audit 
'eporls

a) final accounts 2022 
finalization (b) 
Clearance of backlog: 
Audit reports 2007­
 Audit report (ع) 2008
2021 published (dj- 
Reporting on the 
status of 
recommendations, 
from previous audit 
reports

 Final accounts اد)
2023 finalization (b) 
Clearance of backlog: 
Audit reports 2009­
2011 (٢) Audit report 
2022 published (d)- 
Reporting on the 
status of 
recommendations, 
from previous audit 
reports

a) Final accounts 2024 
finalization (b) 
Clearance of backlog: 
Audit reports 2012­
2013 (c) Audit report 
2023 published (d) 
Reporting on the 
status of 
recommendations, 
from previous audit 
reports

a) Final accounts 2025 
finalization (b) Clearance 
of backlog: Audit reports 
2014-2016 (c) Audit 
report 2024 published d)- 
Reporting on the status of 
recommendations, from 
previous audit reports

1,843,000,00 328,000.00 305,000.00 300,000,00 305,000.00 305,000.00 300,000.00
P8G allocation ,'٠ 1,843,000.00 As a 5؛ of'Total Financing Amount 6.0%
3.8 : Fiscal Performance Report published {Text ا
Fiscal Performance 
Report of 2021 
completed

Fiscal Performance 
Report of 2022 
finalized

;))The first 6 months 
Fiscal Performance 
Report for current 
١/ear Is Published 
within 60 days end of 
period; B) fiscal 
performance report of 
the first 6 months of

023 finalized؛:

a) Year-end Fiscal 
performance Report 
of previous year is 
published within 45 
days end of period (b) 
Fiscal Performance 
Report of the last 6 
months of 2023 
finalized

a) The first 6 months 
Fiscal Performance 
Report for current 
year Is Published 
within 60 days end of 
period

a) Year-end Fiscal 
performance Report 
of previous year is 
published within 45 
days b. Quarter 1 
Fiscal Performance 
Report for current 
year Is Published 
within 45 days end of 
period

Quarter 2 and 3 Fiscal 
Performance Report for 
current year Is Published 
within 45 days end of 
period

0-00 292,600.00 129,000.00 144,400,00 129,000.00 129,000.00 129,000.00
PBCallocation ' رة’: . ص '.. - .. ؛53,000.00 As a 54 ofTotal Financing Amo.unt- 3.0%
4: Reduced time for reviews of Payment documents for third parties and pension payments (Text ا



aJRevlew process of 
supplier payments- 
70-90 days bjpenstan 
files-7-B months 
[,Pension changes-؛ 
months

ajReduce Time taken 
for processing supplier 
payment documents 
tofiOdaysbJPenslon 
flies completed-6 
months [)Process 
changes In pension 
beneficiaries-4 
month

a)Reduce Time taken 
for processing supplier 
payment documents 
to 60 days bJPenslon 
flies completed—6 
months [)Process 
changes In pension 
beneficiaries*^ 
months

ajReduce Time taken 
for processing supplier 
payment documents 
to 45 days bJPenslon 
files completed-؛ 
months [)Process 
changes In pension 
beneflclaries-3 
months

□)Reduce Time taken 
for processing supplier 
payment documents 
to45 days bJPenslon 
files completed-؛ 
months [)Process 
changes In pension 
beneflclarles-3 
months

a|ReduceTime taken 
for processing supplier 
payment documents 
to 30 days bJPenslon 
files completed-4 
months [)Process 
changes In pension 
beneflclarles-2 
months

aduce lime taken for 
processing supplier 
payment documents to 30 
days bJPenslon files 
completed-4 months 
[)Process changes In 
pension beneficiaries-2 
months

0,00 300,000.00 320,000.00 300,000.00 320,000.00 300,000.00 300,000.00
PSCallocabon ••٦٠■■; . .. 1,840,000.00 As a % of Total Financing Amount • 6.0%
5: Regular Payroll Audits completed and published (Text ا

No payroll audit 
carried out and 
published

٠!

Preparation of audit
plan

□)payroll audits of 
Lebanon civilian public 
administration staff 
and teachers 
completed as per the 
lasts month audit 
planjb) an aggregate 
level payroll audit 
report published every 
6 months

a)payroll audits of 
Lebanon civilian public 
administration staff 
and teachers 
completed as per the 
last 6 month audit 
plan ;b) an aggregate 
level payroll audit 
report published every

months؛

□)payroll audits of 
Lebanon civilian public 
administration staff 
and teachers 
completed as per the 
lastemonth audit 
plan ;b) an aggregate 
level payroll audit 
report published every

months؛

ajpayroll audits of 
Lebanon civilian public 
administration staff 
and teachers 
completed as per the 
last 6 month audit 
plan ;b) an aggregate 
level payroll audit 
report published every

months؛

ajpayroll audits of 
Lebanon civilian public 
administration staff and 
teachers completed as per 
the lastemonth audit 
plan ;b) an aggregate level 
payroll audit report 
published every ؛months

000 110,000,00 140,000.00 110,00000 14000000 110,000.00 110,000,00
PBC allocation. ■ ٠ :٠  ■٠ .'٠ " 720,000.00 .AsaJ، of.Totaf Financing Amount ٠ 2,0%



Monitoring & Evaluation Plan: PDO Indicators by PDO Outcomes

٠لمةابخ.هبخخذخ.ر٠غغلا٦ججبتلآد٦ا ههخ٠غغ٠
Increase in the timely filing 0, tax declarations by large tax payers and increase In number □f audits of large tax payers |of Income Tax and VAT) 

(PBCflla)

Description
Increased timely filing of tax declarations by and increase in audits of large taxpayers (of Income Tax and VAT)

Frequency Semiannual

Data source Progress reports submitted by MoFITO

Methodology for Data 

Collection

MoF LTD will prepare this report in a summarized form supported by system generated reports and other evidence as 

required that will be specified bl the PoM

Responsibility for Data 

Collection
لاعم

Out comeZ. Resources Allocation

Timely submission of the budget to the council of ministers (CoM) (PBCPZ,

Description
This Indicator measures whether the draft budget was prepared on time after timely consultations and released by 

the MoF to the CoM In a timely manner. It also measures If updated MTFF is In place to inform budget ceilings.

Frequency Semiannual

Data source

Duly certified up to date MTFF by the budget directorate, dated budget consultaton completion reports prepared by 

the budget directorate and draft budgets withZdated cover letters؛ (a)submitted to the Minister of Fmance by the 

Budget Directorate; and (b) submitted to the CoM by the Minister of Finance

Methodology for Data 

Collection
MoF Budget Directorate will submit the above documents to the لاعم

Responsibility for Data

•Collection
PCU

Outcomes. Accountability

Timely audit report published (PBC Ja)

Description
Timely preparation of annual financial reports and timeiy preparation and publication ofaudlt reports; timely follow 

up of the Impementation status of audit recommendations

Frequency Semiannual

Data source
Signed unaudited annual financial statements (final accounts) by PublicAccountlng Directorate and Audit Reports that 

indude inter alia the status of recommendations, published in CoA website

Methodology for Data

Collection

Signed final accounts which is an internal document until the finalizaton of the audit, will be shared by the Public 

Accounting Directorate and Audit Reports Published in CoA website

Responsibility for Data 

Collection
PCU

Monitoring & Evaluation Plan: Intermediate Results Indicators by Components

nWiiroilOTIIIIlillMiillff
Increase In the number 0, risk-based desk and premise post-clearance audits for Port of Beirut customs 

(PBCSIb)

Description
Increased number of risk-based desk and premise post clearance audits for Beirut port customs 

clearance

lnatimelymanner.lt


Frequency Semi-annually

Date source

Written evidence of approval and adoption of the risk-based criteria; MoF Customs will prepare 
periodically (as specified In the PoM), a summary progress report with the information required to 
monitor this indicator and supported by relevant system generated reports and other evidence as 
required that will be specified in the PoM

Meihodologyfor Data Collection Duly approved and adopted risk-based criteria and progress reports submitted by implementing entity- 
MoF Customs

Responsibility for Data Collection PCU
Improved Interoperability of PFM IT p atforms
Description The number of expenditure management systems that are connected to the revenue systems
Frequency Annally

Datasource Progress reports by the Mop IT department on the status of integration of the expenditure mgt systems 
such as budget, accounting and reporting, treasury and payroll with the tax and customs IT systems.

Methodology for Data Collection MoF IT department will provide periodic (as specified in the PoM, progress reports on the status of the 
integration

Responsibility for Data Collection م0لا

Fiscal Performance Report published (PBC#3b)
Description Fiscal Performance Report, issued by Treasury Directorate, Is published
Frequency Semiannual
Datasource Fiscal Reports published In MoF website
Methodology for Data Collection Fiscal Reports published In MoF website
Responsibility for Data Collection PCU

Timely review of supplier and pension payment documentation (PBC#4)

Description
Time taken to review and take action on the payment documentation relating the third party supplier 
payments, new pensioners and changes In pension beneficiaries, by the Directorate of Expenditure at the 
MoF

Frequency ■Annually

Datasource Progress reports submitted by implementing entity supported by system Information-MOF Directorate 
of Expenditure

Methodology for Data Collection Progress reportssubmrtted byimplementing entity-MOF Directorate of Expenditure
Responsibility for Data Collection لامم

Reduced Treasury advances
Description Reduced Treasury advances as a percentage of expenditures for the year
Frequency Annually
Data'source Progress reports submitted by implementing entity - MOF Treasury directorate
Methodology for Data Collection Progress reports submitted by implementing entlty-MOFTreasury directorate
Responsibility for Dita Collection PCU



Reduced bank accounts outside ام the main account 36
Description Reduced bank accounts outside of the main account 36
Frequency -Annually
Datasource Progress reports submitted by implementing entity-MOF treasury
Methodology for Data Collection Progress reports submitted by implementing entity-MOF treasury
Responsibility for Data Collection PCU
Enhanced Citizens engagement and transparency of budget information

Description

Publication ofacitizen feedback report on the Executive's budget proposal supported by the preparation 
of Internal, recunent action plans to address feedback received through budget consultations and the 
feedback mechanism. Budget transparency is further enhanced by reporting on the suport provided In 
the budget to the climate and gender agendas and strategies of government

٢٢بجح|مهىبه Annual'-،

Datasource Citizen consultation reports that categorizes and summarizes dtizens feedback and government's 
responses to address the feedback

Methodology for Data Collection Budget Directorate In partnership with the Institute of Finance will prepare the budget consultation 
reports

Responsibility for Data Collection لاعم

Sub Indicator 1 of the above indicator: Enhanced Gender Information in budget documents
Description Improved visibility of gender related support embedded in the government budget
Frequency Annually

Datasource Gender based budgeting guidelines and the gender-related budget allocation annex in the budget report 
that is submitted to parliament

Methodology for Data Collection The gender budget guidelines and gender annex will be submitted by the MoF budget directorate
Responsibility for Data Collection لم

Sub IndicatorZof the above indicator: Enhanced cfimate information in budget documents
Description Improved visibility of climate related support embedded in the government b٠t
Frequency Anually

Datasource Climate sensitive budgeting guidelines and the climate-related budget allocation annex in the budget 
report that Is submitted to parliament

Methodology for Data Collection The climate budget guidelines and climate annex will be submitted by the MoF budget directorate
Responsibility for Data Collection 1 PCU

Regular Payroll Audits published (P٥C،؛SJ
Description Regular Payroll Audits published
Frequency Annually
Datasource Aggregate level payroll audit reports■ published InCi website
Methodology for Data Collection Payroll Audit Reports- Cl website
Responsibility for Data Collection لاعم



Verification Protocol: Performance Based Conditions

lA: Increase In the timely filing of tax declarations by large tax payers and Increase In number 0, audits of large tax payers (of Income Tax and 

VAT) (Text) .

Formula Number of large taxpayers and the extent of their voluntary declarations; Number of large tax payers subject to audit

Description
This measures the improvements in the identification of large tax payers، and their Increased level of voluntary 

compliance. It also audits to detect non-compliance.

Deta source/Agency Progress reports submitted by implementing entity-MoF LTD

Verification Entity IVA

Procedure

The IVA reviews the progress reports submitted by the implementing agency to assess the increase in the number of 

large taxpayers and the Improvements in the number of tax declarations. On-site visits will be undertaken to assess the 

measures in place to identify large tax payers at the ITO.

1.8: Increased number of risk-based deskand premises post clearance audits for Beirut port customs clearance (Text)

Formula
MoF Approved risk based selection system adopted by Customs; Number of post-clearance audits conducted during the 

period

Description This measures the Increase In the post-review audits conducted

Data source/Agency

Written evidence of approval and adoption of the risk-based criteria; Progress reports submitted by Implementing entity 

"MoF Customs

Verification Entity Wk

Procedure

The IVA will ascertain that a approved and adopted risk based criteria is nl place. IVA will also review the progress 

reports and verify the details presented via a spot check of the post-dearance audit reports and other logs maintained 

by the Customs. In addition, physical, in-person no-notice visits will be undertaken during the period to assess the 

quality of theaudtts.

2: Tlmefv submissron ofthe budget to the council □، ministers (CoMJ (Text)

Formula

Dates of actual flnalzaton and submission will be verified using the foliowin؟ Documents Duly signed up to date MTT.. 

dated bud jet consultation completion reports and draft bud jet (a) submitted to the Minister; and (bj submitted to the

CoM: bv MoF Bud jet Directorate

Description
This indicator measure whether the draft budget was prepared on time after timely consultations and released by the 

MoF to the CoM in a timelyr manner. It also measures If an up to date MTFF is in place to Inform budget ceilings.

Data source/Agency
The documents above will be submitted by the MoF Budget Directorate

Verification Entity IVA

Procedure
IVA reviews the dates of submission of the draft budgets and the availably of an updated MTFF. Any delays and 

deviations will be noted in the IVA report.

3.A: Timely audit report published(Yes/No)

Formula
Date of certification of the annual financial reports (final accounts); Date of publication of audit report on the CoA 

website; availability of audit recommendation Impementatlon status information in the audit report

Description

This indicator measures timely preparation of annual financial reports and timely preparation and publication of audit 

reports; timely follow up ofthe impementatlon status of audit recommendations

Data source/ Agency

Published audit reports and status of recommendatlons-CoA website,■finalized and certified annual financial reports- 

MoF Public Accounting Department

Verification Entity IVA '



Procedure
The IVA reviews the dste of the audit report issued, ths publication dates, and the dates أه certification of the annual 
financial reports . Any delays will be noted in the IVA report ا

3.8 - Fiscal Performance Report published (Text ]

Formula Month of publication on the MoF website

Description This Indicator measures the timeliness of the fiscal performance report publication.

Data source/ Agency
Fiscal Reports published □n the MoF website

Verification Entity IVA

Procedure
The IVA reviews the dates that fiscal reports were published. The IVA will also check ااthe fiscal performance reports 
follow the ،agreed-upon template and the coverage. Any delays will be noted in the IVA report

(Reduced time for reviews of Payment documents for third parties and pension payments ،Text ن 4

Formula
Average Time taken by th، Directorate of Expenditure at the MoF, to review and take action on the payment 

documentation relating the third party supplier payments, new pensioners and changes In pension beneficiaries.

Description
This Indicator measures Improvements In the average time takento review payment documentation each categoiy of 

payment monitored by the Indicator-suppliers, pensioners

□ ata source/Agency Progress reports submitted by Implementing entity - MOF Directorate of Expenditure.

Verification Entity IVA

Procedure
1 he IVA will receive pragres? 5 ٢,م٩0٢ب  supported by system-generated reports cn the time takefl to review and and ra'Ke 
action payment documentation . The IVA will request additional verification documents as needed.

5 : Regular Payroll Audits completed and published (Text)

Formula Alignment of audits with the audit plan ن date of Issue and publication of the payroll audit reports.

Description
This indicator measures If the payroll audits are comprehensive and done according to a plan pre-agreed with the Bank 

at the start of the period.

Data source/Agency
Payroll Audit Reports- Cl website

Verification Entity IVACA

Procedure
The IVA reviews the audit reports against the plan for alignment and checks the date of finalization ،nd publication for 

timeliness. Any deviations and/or delays will be noted In the IVA report.

Vlll. INDICATIVE TERMS AND CONDITIONS FOR THE GUARANTEE (When Applicable)



ANNEX 1: Implementation Arrangements and Support Plan

COUNTRY؛ Lebanese Republic 
Fiscal Management Project

1٠ The Ministry of Finance (MoF), as the loan and grant recipient, is the project's implementing agency. It will 
oversee the implementation of ااة the project's activities, The MoF will also have the primary responsibility for 
ensuring that the World Bank's guidelines and procedures are adhered to, To facilitate comprehensive and 
continuous oversight, the MoF will establish a Project Coordination Unit (PCU), financed by the loan proceeds. It 
will have the primary responsibility for daily project implementation and coordination of activities under the 
project's components, as well as those carried out by other agencies (including the CoA, Cl, as well as the loF and 
the Central Tender Board [CTB]).) Establishment of the م0لا  will be a loan effectiveness condition and staffing of 
the لاعم will be a dated covenant of the loan. If grant activities progress ahead of loan effectiveness, the 
Directorate General of Finance at MoF will carry out all activities related to project coordination until the PCU is 
established and staffed with loan funding. The directorate will form a 'project team' by 1 months from 
effectiveness and assign existing staff on a part time basis to serve the team.

2. The PCU will be comprised of full-time, dedicated staff. Aproject manager will be serving as the key interlocutor 
for the Bank's Task Team Leaders, responsible for ensuring consistency between the beneficiary departments 
within the ministry and other agencies. The project manager will be supported by a Financial Officer (FO), a 
Procurement Officer (PO), a Project Assistant (PA) and other technical staff as needed. The'project-team'for the 
grant will replicate the same positions as the PCU. The FO and PO will be managing the daily financial management 
and procurement activities of the project, and the PA will provide administrative support to the Project 
Coordination Unit (PCU). Financial management and procurement arrangements are outlined in subsequent 
sections.

3. The Ministry of Finance has built expertise and know-how in managing and executing similar PFM reform 
projects, such as the Engineering Facilities Management Information System (EFMIS) project, the Fiscal 
Management Reform (FMR)2 project and others. This provided them with some knowledge and relevant 
experience in implementing World Bank guidelines and procedures. The project will disburse upon achievement 
of the PBCs, and It will also fund expenditures directly. The PCU will coordinate these activities in collaboration 
with the Minister and Director General of the MoF, who will play a strategic guidance role.

4. The project will be implemented in a manner consistent with the government's overall recovery and reform 
efforts. The PCU will be overseen by the MoF and the Minister of Finance, who will be informed of progress 
under the project on a regular basis and consulted as needed. The World Bank will have a supervisory and 
implementation facilitation role. It will monitor the project's deliverables, provide no-objection on the various 
activities, andengage with the MoF, CoA, Cl, CTB and lOF's senior management, technical staff, PCU and hired 
experts to advise on the implementation of the project in line with the recovery support and reform priorities.



Two separate Operations Manuals will be prepared by MoF for the grant and the project as a whole. The two 
manualsare effectiveness conditions of the grant and loan respectively, The manuals will describe the 
arrangements, procedures, roles and responsibilities of ااة stakeholders. The manuals will be cleared by the Bank, 
and "اال not be modified or amended without acquiring the approval ofthe Bank,

5. A Project Steering Committee (PSC) will be established and take responsibility for strategic policy and decision 
making, as well as technical, coordination across the departments and agencies. The PSC will be established no 
later than 60 days from the date of effectiveness and maintained throughout the implementation of the project, 
The PSC will be led by the Minister of Finance, or a person nominated by the Minister, and the PSC will be 
comprised ofthe heads of relevant agencies and directorates. The لام will act as the Secretariat of the PSC, and 
it will provide ااة necessary updates required to facilitate the discussions. More details about the terms of 
reference and other operational details will be provided In the PoMs.

6. An independent verification agent (1VA| will be appointed to verify the performance-based conditions. The 
achievement of the PBCs will be verified by an IVA based on the verification protocols outlined in the POM, An 
IVA will be appointed within 90 days of project effectiveness.

Procurement

7. Applicable Procurement Regulations. Procurement will be carried out in accordance with the World Bank 
Procurement Regulations for Investment Project Financing for Borrowers dated September 2023 (Procurement 
Regulations). The provisions ofthe Borrower's Procurement Plan for the project (Procurement Plan)), provided 
for under Section IV ofthe Procurement Regulations will apply, and the same may be updated from time to time 
in agreement with the World Bank, The borrower will also ensure that the project Is carried out in accordance 
with the provisions ofthe 'Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by 
IBRD Loans and IDA Credits and Grants', dated October 15, 2006, and revised in January 2011 and as of July 1, 
2016 (Anti-Corruption Guidelines). In addition, the Project will require bidders/primary suppliers of solar-powered 
cold-chains (and other material, as applicable) to provide two declarations: a Forced Labor Performance 
Declaration (which coverspastperformance), and a Forced Labor Declaration (which covers future commitments 
to prevent, monitor and report on any forced labor, cascading the requirements to their own sub-contractors and 
suppliers). The Borrower will include enhanced language on forced labor in the procurement contracts as per 
Bank's Standard Procurement Documents.

8. Project Procurement strategy for Development (PPSD). The procurement strategy is aimed at broadening the 
social and employment benefits of the project, while also ensuring the quality of project execution. The Borrower 
has developed the PPSD, and it will be updated as needed during project implementation.

9. Systematic Tracking of Exchanges in Procurement (STEP). The STEP is the World Bank's online procurement 
planning and tracking tool used to. prepare, clear, and update Procurement Plans and conduct procurement 
transactions, as referred to In Section V, article 5.9 of the Procurement Regulations, The Procurement Plans for 
the life of the project willibe progressively developed by the implementing agency. Any contract not uploaded in 
STEP, with award notification not being uploaded prior to the signing of contracts, tfill not be eligible for financing.



In addition, procurement advertisements and contracts awards will also be published on the Public Procurement 
Authority (PPA) portal.

10. Procurement Plan. An Initial Procurement Plan is developed and cleared by the World Bank. It will be uploaded 
in the Systematic Tracking of Exchanges in Procurement (STEP( as soon as it becomes available. The procurement 
plan will be updated in STEP as needed.

11, Advance ProcurementJo speed implementation, an advance procurement process may be used.These activities 
include: (a) preparation of Terms of Reference (ToRs), (b) Preparation of expressions of interest, (c) identification 
of qualified consultants, and (cd) launching bidding when applicable up to the award of contracts.

12, Retroactive Financing. Retroactive financing is made available for eligible expenditures incurred by government 
on or after November 01,2023. As specified in Section V (paragraph 5.1 and 5.2) of the applicable Procurement 
Regulations, if contracts are to be eligible for retroactive financing, the procurement procedures, including 
advertising, shall be consistent with Sections I, II and III of the Procurement Regulations. In addition, contracts 
that were procured prior to the signing of the Loan Agreement will be eligible for retroactive financing, if the 
contract/supplier/consultant has explicitly agreed to comply with the relevant provisions of the World Bank's Anti­
Corruption Guidelines, including the World Bank's right to inspect and audit all accounts, records, and other 
documents relating to the project that are required to be maintained, pursuant to the Loan Agreement

13. Procurement Risk Rating and Prior Review Threshold, The procurement risk rating is high due to the instability 
of market availability, price fluctuations، and exchange rate volatility. Regarding sustainability, contractors are 
looking to regional and international markets. Competition is narrow due to the survival of large firms and the 
collapse of small enterprises. Lengthy procurement transactions add to the lack of confidence in the public sector. 
Contractors are challenged due to the dysfunctional banking sector and limited access to guarantees or loans for 
liquidity, if needed.The project will be subject to the high prior review threshold.

!،Procurement Capacity Assessment: A preliminary assessment was carried out, and it was established thatafull- 
time procurement specialist is required forthe PCU. The assessment will be updated two times per year.

Financial Management

15. The project will be implemented following the World Bank rules and procedures governing financial 
management. The Ministry of Finance will be the implementing agency. Financial management functions will be 
centralized at the Project Coordination Unit (الاحم which will be established under the MoF. The لام will include 
a full-time financial officer who اازلا handle activities under the loan. The Directorate General of Finance at the 
MoF has the capacity to manage grant funded activities, and If necessary, will also sign staff to manage direct 
payment, reporting, and audit requirements under the grant in case the grant becomes effective before the loan. 
A financial management assessment was conducted for the MoF. Based on the results of the assessment, the 
financial management risk rating, part of the overall fiduciary risk rating, is considered Substantial.

16. The following are the identified risks:



- Overall, there is a high perception of corruption in the country due to the deteriorating socioeconomic situation.
٠ Although the MoF had previous experience in implementing Bank-financed projects, the heavy bureaucratic and 

administrative processes may impede progress in project implementation.
- The use of a new instrument (IPF with PBCs) will necessitate additional support and guidance, aswell as a stringent 

verification process to ensure that the results will be achieved in a satisfactory manner.
- The continuous devaluation of the Lebanese Pound (IBP) against the US Dollar would impact the value of the 

transfers made to local beneficiaries as payments from the DA in the Central Bank that are made in LBP.
" The project will include financing of recurrent costs through the payment of allowances to a selected number of 

staff at the MoF.This will involve a substantial number of transactions, thus increasing the risk of divergence and 
misuse □؛project funds.

٠ The MoF does not have anaccounting system that complies with the Bank requirements in terms of recording the 
daily project transactions, including the ability to produce periodical financial reports.

- The Mor's rules and procedures foi internal controls are institution specific. Thus, they do not adhere to Bank 
project requirements.

- The country's public oversight body, the Court of Accounts (CoA) has the mandate to audit all public funds, 
however, currently the CoA has limitations in resources to audit the project'sfinancial statements in a timely and 
comprehensive manner..

Thefollowing arrangements and measureswill be implemented by the MoF to mitigate the financial management 
risks. These measures will reduce the risk level from Substantial to Moderate.

Financial Management Arrangements

17. The MoF will establish a ring-fenced system based on Excel spreadsheets to record the daily transactions and 
produce the quarterly financial reports.The basis of accounting will be the International Public Sector Accounting 
Standards (IPSAS) cash basis PCU method. The PCU will be responsible for preparing the yearly budget for the 
project, as well as for producing the quarterly Interim Financial Reports (IFRs). These are to be submitted to the 
Bank45 days after the end of each quarter. The IFRs model and content will be agreed upon with the MoF.

18. Financial management procedures will be guided by the POMs. The POMswill be prepared by the PCU, and it 
will include a detailed financial management chapter. Disbursements for the PBCs will be made upon the 
verification by the IVA and the value of the PBCs. If the expenditures incurred are in excess of the PBC values, the 
difference will need to be refunded by the MoF. The external auditors will also verify that the funds from the 
achieved PBCs are paid to eligible beneficiaries and that they are based on the criteria agreed upon (which will be 
detailed in the POM of the loan). See table4 below.

19. The criteria and process of selecting the eligible staff to receive the incentives, as well as the allowance ceiling 
and other controls and monitoring process will be included in the POM of the loan, supported by a government 
decree. The government decree will be either in force throughout Project implementation or it will be issued on 
a yearly basis. The External Auditors will be verifying the eligible beneficiaries in accordance with the criteria set 
in the POM, thus validating the system of control and monitoring put in place and confirming that all eligible



beneficiaries have received their allowances. The external auditors will also conduct spot checks during the audit 
cycle to verify that the staff are actually present at their work premises. The beneficiaries will be paid through a 
money transfer operator on a monthly basis.

Table 4: PBC Values and Disbursement Schedule
Result Area Performance-Based

Conditions
Total
Value 

us$'٠oo

Disbursements us$ '000
Total disbursements per period and disbursements for 

each target

Yearl Year 2
Improved DRM 
functions

٠ PBC #1 a Increased 
number of tax 
declarations by 
large taxpayers (of 
.IncomeTax and 
VAT); and increased 
audits of large tax 
payers.

4,575 750 787 
(a.5O%; 
b.50%]

750 
(a.50%; 
b.50%)

788 
(a.50٥/o; 
b.50%.

750 
(a.50%; 
b.5O%)

750 
(a.50%; 
b.50’/٥]

PBC «lb Increase in 
the number of risk­
based deskand 
premise post­
clearance audits for 
Beirut port customs 
clearance.

975 150 188 150 188 150 150

Timely 
budgeting

PBC Timely 
submissionofthe 
annual government 
budget to the 
Council of Ministers

1,393 228
(a.5O%; 
b.5O٥/٠J

238 
(a.40%; 
b.4O%; 
c.20%)

228 
(a.5D%; 
b.5O%)

238 
(a.4O%; 
b.4O%; 
c.2O%)

233 
(a.50%; 
b.50%)

228 
(3.40%; 
b.40%; 
c.20%)

Improved 
availability of 
fiscal and 
financial 
performance 
information

PBC #3a Timely 
audit report 
published

1,843 328
(a.4O%;
b.6O%)

305 
(a.43%; 
b.15%; 
C.2O%; 
d.22%)

د00
(a.44%; 
b.15%;

d.21%

305 
(a.43%; 
b.15%; 
c.2O%;
d.22%]

305 
(a.43% 
b.15%; 
C.2O%; 
d.22%)

د00
(a.44% 
b.15%; 
C.2O%; 
d.21%)

PBC #3b Fiscal
Performance Report 
published

953 292.6 129 
(a.5O%; 
b.5O%)

144.4 
(a.50%; 
b.50%)

129 129 
(a.50%; 
b.50%)

129

Enhanced 
efficiency in

PBC#4 Timely 
review of supplier 
and pension

1,840 300 320 300 320 300 300



payment 
processing

payment 
documentation

(a.34%;
b. 33%; 
c.33%)

(a.34%;
b. 33%; 
c.33%)

(a.34%;
b. 33%; 
c.33%)

(a.34%;
b. 33%; 
c.33%)

(a.34%;
b. 33%;
c.33%)

(a.34%;
b. 33%;
c.33%)

Enhanced 
integrity in 
payroll

PBC#5 Regular 
payroll audits

720 110 1400

60%; 
b.4O%)

110 
(a. 
60%; 
b.4O%)

140

60%;
b,4O%)

110

60%;
b.4O%)

110 
(a. 
60%; 
b.40%)

Total 12,300

20. The funds Will be channeled from the World Bank t□ the Treasury account at the MoF and then transferred ٤٥
a project Designated Account (DA). It will be opened at the Central Bank of Lebanon and will be used exclusively 
for project expenditures. Through the PCU, the MoF will handle all payments under the project. The disbursement 
methods to be used for the project will include؛ advances, reimbursements, and direct payments (table 5). 
However, the grant financing will be disbursed strictly using the Direct Payment (DP) method. The MoF and/or 
the PCU will be responsible for preparing and submitting withdrawal applications to the Bank on a regular basis 
with appropriate supporting documents. Advances to the DA will be based on a six-month expenditure projection, 
and the documentation will be based on the IFR. Disbursements and reporting on eligible expenditures will be 
detailed and governed by the Disbursement and Financial Information Letter (DFIL).

Table 5: Categories of Expenditure for the Loan
Category Amount (115$) Percentage of Financing 

(inclusive of taxes]
1 - Eligible expenditures related to 
thePBCs

12,300,000 100%

2 - Goods, consulting services, non­
consultant services, training and 
incremental operational costs

16,128,750 100%

Front-End fees 71,250 100%
Total 28,500,000

The categories of expenditures related to the grant part can be found in table 6.

Table 6: Grant Related Categories of Expenditure and Amounts
Category Amount (US$) Percentage of Financing 

(inclusive of taxes)
1 - Goods, consulting services, 
non-consultant services and 
training

5,500,000 100%

لآ



Total 5,500,000

21. The project will be managed Independently from other activities undertaken by the MoF. Therefore, the 
Ministry will enter into a contract with an independent external private auditor. Terms of References acceptable 
to the Bank will be used to hirethe firm.The auditor will be responsible forauditingthe project's annual financial 
statements and will issue an audit report and a management letter covering each fiscal year.The audit report and 
management letter will be submitted to the Bank no laterthan s months after the end of each fiscal year.

ANNEX 2

- Governance and Accountability Action Plan 
Core Actions: Corruption Mitigation Measures

No Potential 
Governance and 
Accountability 

Risks

Action Plan Steps

Implementation 
Arrangements Timeline

Monitoring

Weak 
institutional 
coordination 
between the 
MoF and other 
agencies, 
resulting in 
uncoordinated 
project 
Implementation

1. A Project Coordination 
Unit (PCU) will be hosted 
at the MoF, and it will be 
staffed with experienced 
consultants who will 
ensure the coordination of 
project activities among 
the different entities.

Z.Designation of focal 
points at each of the 
implementing entities to 
coordinate with the PCU,

1.APCU will be 
created, and it will 
include a project 
coordinator, a 
orocurement officer, 
and a financial 
officer.

!.Within one month 
of the project 
effectiveness date

2. At the project 
effectiveness date.

!.Project Progress Reports, 
performance reviews, and IFRs.

.٦ Weak project 
transparency 
could result In a 
misutilization of 
resources

1. The financing 
instrument embeds the 
PBCs. They will be verified 
in accordance with the 
PBC results verification 
protocol,

2. Publishing up-to-date 
information of major 
procurements, project 
activities and updates 
through the STEP system 
and on the MoF website.

1. An IVA, a reputable 
ndependent 
jovemment agency, 
or an International 
consultancy firm, will 

e hired by the PCU.

2. PCU

1. Within 3 months 
after the 
effectiveness date

2. The STEP system 
will be used Ina 
timely manner, and 
the MoF website 
will be updated 
regularly 
throughout the

1. IVA Report

2. Actions through STEP and 
Project Progress Report.

3. Project supervision, and spot 
checks by theTaskTeam

6. Forms part of the S-monthly



3. Reconciliation ofthe 
flow of funds, and the 
disbursements with the ٠ 
project expenditures.

4. Details of staff entitled 
to receiving the 
allowances will be shared 
with the Bank, including 
their job descriptions and 
the rationale for their 
selection, Thefr details 
regarding attendance and 
other matters will be 
shared with the IVA in 
accordance with the 
verification protocols.

5. PCU

,.PCU

duration ofthe 
project

3. Regularly through 
the duration of the 
project.

5. At the start of 
enrolling the staff in 
the performance 
allowance scheme, 
and updates every 6 
months.

verification process

3. World Bank and 
MoF protocols 
on reporting on 
project activities 
1 FRA de 
Memoires ISMs, 
procurement 
reviews, ex-post 
audits, and so 
on) experience 
delays.

1. Governance and 
operational reporting 
template to be developed 
that is filled by the 0لا 
and discussed monthly 
with the World BankTask 
Team and the MoF.

!.PCU, MoF 1. Quarterly 
basis.

!.ProjectSupervision Report

4. No Internal audit 
function within 
the MoF

!.The project will provide 
capacity and support to 
the Central Inspection (Cl) 
to strengthen Its resources 
and capacity to carry out 
internal control reviews 
and risk-based internal 
audits.

2. Internal reviews of 
project activities to be 
carried out periodically (6 
months) and reports to be 
shared with the World 
Bank.

!.MoF and Cl

2.Cl and PCU

Within 3 months 
after the effective 
date

2. Starting from the 
6th month after the 
effectiveness date

’roject Supervision Report and 
Audit Reports

5. Weak 1. Fiduciary Specialists PCU in collaboration weeks ه Within 6 ا 1. Project Supervision Report



Fiduciary-related Governance Issues

Accountability 
for 
implementation 
of project 
activities

hired within the PCD to 
guide and review 
compliance with hands-on 
support; as needed; 
provided by the World 
Bank fiduciary team.

2. Grievance redressal 
system to be designed and 
putin place.

3. Grievance redressal 
procedures to be 
publicized among citizens 
and stakeholders.

4. Regular monitoring of 
complaints received and 
resolved,

5. Semi-annual reviewof 
complaints received and 
responses to identify 
corruption vulnerabilities 
and determine mitigation 
efforts.

6. Post-procurement 
reviews to be conducted 
at least once ayear.

with the MoF, CoA, 
Cl; loFandCTB

World Bank

afterthe 
effectiveness date 
and throughout the 
project

2. Within 4 weeks 
afterthe 
effectiveness date

3. Starting from 4-6 
weeks after the 
effectiveness date

4. Throughoutthe 
project duration

5. Throughout the 
project duration

6. Throughout the 
project duration

2. Spot checks by World Bank 
Task Team

5. Post-procurement review
■eports

Weak 
accountability to 
citizens and

!.Project Stakeholder 
Engagement Plan to be 
formulated.

2. A project oversight body 
that includes public 
representativesand 
representatives of civil 
society organizations 
(CSOsJ.

3. Citizen feedback on 
project activities to be 
obtained periodically.

PCU In collaboration 
with the MoF for 
steps Ito 3.

1. Within3 months 
after the effective 
date

2. Within two 
months after the 
effective date

3. Throughout the 
project duration

!.Project Supervision by the 
World BankTaskTeam

2. Project Progress Reports

3. Project Supervision by Task
Team



Delays and 
bottlenecks In 
disbursements of 
funds resulting in 
delays in 
implementation.

Disbursement time-lags to 
be monitored and 
continuous dialogue with 

the Treasury, CoA and BdL 
will be made to reduce lag 
times.

PCU in collaboration 
with the World Bank.

Within three 
months after the 
effectiveness date.

Project financial management 

supervision

spot checks by World Bank
FaskTeam

2- Emergency 
situations used 
as a basis for 
substantial 
variations in 
workplansand 
procurement 
plans, thereby 
leading to cost 
overruns, and 
ineligible 

expenditures.

1-Any changes to the 
workplan must be 
approved/No Objection 
from the World Bank, and 
must be accompanied by a 
clear indication of any 
changes to procurement 
plans as well.

Z.Financial audits and ex­
post procurement 

assessments to confirm 
deviations from work 
plans and procurement 
procedures.

3. Project to adopt 
stronger internal control 
procedures for 
emergencies, which will 
be reflected in a project 
operations manual.

1.PCU

 Financial) لاعم .2
audits) and WB (ex­
post procurement 
reviews)

5. PCU with the MoF.

Throughout the 
project duration

Throughout the 
project duration

3. Within 3 months 
of project 
effectiveness.

Project Supervision Reports 
Audit reports

3. Opportunities for 
fraud and 
corruption, for 
example, bid 
riggingand 
inflation of prices 
of goods and 
services, 
amplified by the 
use of 
emergency 
procurement 
procedures.

The project will apply the 

World Bank Procurement 
Regulations and will use 

the-World Bankstandard 

procurement documents.

2.The project will be 
carried out in accordance 
with the provisions of the 

'Guidelines on Preventing 

and Combating Fraud and 

Corruption in Projects 
Financed by IBRD Loans 

and IDA Credits and 

Grants' (Anti-Corruption 

Guidelines.

3.Procurement plans and 

notices will be published

’CU, MoF

PCU

PCU

Throughout the 
project duration

1. Project Supervision Report

, .لا....؛;...,..



through the STEP system 
and MoF website,

2. Regular and periodic 
spot checks of
procurement transactions 
to assess integrity and 
efficiency of procurement 
process and outcomes.

PCU, World Bank

Projects activities 
implemented by 
multiple 
agencies, thus 
rendering 
financial 
management 
coordination and 
Implementation 
more 
challenging.

A PCU will be hosted at the 
Mop. A ring-fenced system 
with strict and specific 
controls will be reflected in 
the financial management 
chapter of an operational 
manual.

PCU, MoF, Cl, foF, 
oA, and era.

At effectiveness 
date

Project will 
include financing 
of recurrent 
costs through the 
payment of 
allowances to a 
select number of 
staff at the MoF 
This will Involve a 
substantial 
number of 
transactions, 
thus increasing 
the risk of 
divergence and 
misuse of project 
funds.

Payments made under the 
project will be in US Dollars 
to preserve the value of 
the funds. In addition, the 
direct payment method 
will be available to use as 
needed. This ااألع be agreed 
as with other World Bank- 
financed projects
conducted with the Bdl.

The IVA's scope will-be- 
expanded to verify the 
payments to eligible staff.

MoF, BDL, and World
Bank

At effectiveness 
date

1. legal agreement

5. The country’s 
public oversight 
body, the Court 
of Accounts 
(CoA), audits all 
public funds; 
however. It does 
not have the 
capacities/ 
resources to

The project will be audited 
by an independent 
external auditor with 
terms of reference 
acceptable to the Bank.

cu. World Bank Submit project audit 
reports within 6 
months at the end 
of each year.

audit the project, 
which would give 
limited assurance 
regarding the use 
٥ع  the funds.

If
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I. PROJECT STATUS AND RATIONALE FOR RESTRUCTURING

Project Status

1. The u£$28.50 million loan and the US$5.5 million grant from the Lebanon Financing Facility (LFF) for the lebanon 
Fiscal Management Project (FMP) were approved by the World Bank Board of Executive Directors on February 
14, 2024, with a dosing date of March 31,2027. The Project Development Objectives (PDO) is to support the 
Lebanese Republic restore the basic functions of domestic revenue mobilization and accountable allocation and 
use of public resources.The project comprises five components: (1) stabilizing Domestic Revenue Administration; 
(2) Restoring Fiscal Controls, (3) Revitalizing Oversight and Accountability Institutions and Procurement Capacity 
Building, (4, Project Management, (5ا Contingent Emergency Response Component ٠ CERC. The project design 
includes an allocation of 12.3$كلأ million to be disbursed based on the achievement of five Performance-Based 
Conditions (PBCs).

2. Project Performance. The grant agreement for the علا grant was signed on July 22, 2024, and was declared 
effective on October 15, 2024, while the loan agreement for the IBRD loan was signed on September 27,2024, 
and the deadline for declaring the loan effective was extended to August 11,2025, at the Government's request 
Due to the delay In declaring the loan as effective, the Project Development Objective (PDO) and Implementation 
Progress (IP) are rated Moderately Satisfactory (MS). Financial Management (FM), Procurement, and Monitoring 
and Evaluation (M&E) are rated Moderately Satisfactory (MS). There are no audit reports due yet; the first audit 
report will cover fiscal year 2025 and will be due by June 30,2026. The status of implementation of the Project 
components كأ summarized below.

3. Component 1: Stabilizing Domestic Revenue Administration (US$141 million, of which loan US$1D.S million 
and grant US$3.5 million). This component aims at providing essentialsupport to critical revenue functions, which 
is a pre-condition to increasing the collection of tax and non-tax revenues. This component will receive funding 
upon the achievement of PBC# la and PBC #lb. The component will fund technical assistance training, operating 
costs and essential revenue IT system maintenance and upgrades, Additionally, funding will be provided to install 
solar panels (at a cost of approximately US$1 million) for electricity generation in the buildings of these agencies 
as required. The procurement for the acquisition of ICT hardware and software was launched for US$3.5 million, 
out of which US$15 million are committed and under implementation (fully financed from the LFF grant).

4. Component:: Restoring Fiscal Controls (us$ IS million: loan US$13 million; grantus$ 2 million). The objective 
of the component Is to reestablish the critical pillars for allocating and utilizing resources to meet urgent needs, 
as well as to set the foundation for recovery. The activities under this component will be funded upon the 
completion of the targets under PBC #2, PBC 3a, PBC #3b and PBC #4. In addition, the component provides 
technical assistance, training, and ICT equipment in budget preparation areas, Including procurement planning, 
and fiscal and financial reporting. Furthermore, funding will be provided to Install solar panels for electricity



generation (at a cost of approximately US$1 million) in the buildings of these departments and agencies as 
required. The PBC84 "system-generated reports show reduced time for reviews of Payment documents for third 
parties and pension payments” was achieved. Hence, it is decided to drop that PBC#4 in the restructuring. 
Additionally, the procurement for ICT hardware and software for MoF of US$2 million were launched, contracts 
were signed and are under implementation (fullyfinanced by the IFF grant).

s. Component 3; Revitalizing Oversight and Accountability Institutions and Procurement Capacity Building 
(USD$2.4 million: loan US$2,4 million; grant US$0). This component aims to help enhance: (a) the role of 
oversight, audit and capacity of the Court of Accounts (CoA), Central Inspection (Cl), the Public Procurement 
Authority and other selected public procurement entities and expand their engagement with the citizens; and (b) 
the role of capacity building ofthe Institute of Finance (loF). The proposed activities under this subcomponent will 
be funded upon the completion of the targets under PBC #3a and PBC #5. Additionally, technical assistance, 
training, and IT enhancements will be funded. Finally, funding will be provided to install solar panels in the 
buildings of these agencies, as required for electricity generation (at a cost of approximately US$O.B million). There 
is no progress to-date awaiting the ratification ofthe related project loan.

B. Component 4: Project Management (US$2.5 million: loan US$2.5 million; grant US$0) This component will 
support the management, coordination, communications and monitoring and evaluation (M&E) for Project 
activities. The component will fund the maintenance of a Project Coordination Unit (PCU) under the Ministry of 
Finance, The PCU اازلها be staffed with a full-time Project cooitiinator, fiduciary specialists and a monitoring and 
evaluation specialist In addition, a part-time Environmental and Social (ESiS) Specialist will be assigned to manage 
the EIS requirements of the proposed Project Also, communication expertise will be contracted or assigned as 
needed, project management staff salaries (other than civil servants' salaries), selected allowances, training, and 
basic facilities for managing the proposed Project will be funded under this component In addition, the 
component will fund the cost of an IVAto verify the PBCs. There are no activities that are launched yet as the loan 
has not been ratified yet

7. Component 5: Contingent Emergency Response Component ٠ CERC (us$ 0). This component will support the 
provision of an immediate response to an Eligible Crisis or Emergency, as needed, it will be considered in the case 
of the occurrence of an Eligible Crisis or Emergency as defined under the loan agreement. |n the event that the 
CERC is activated, a CERC Operations Manual will be prepared during Project implementation to govern the 
operation of the component '

Rationale for Restructuring ' ٠

B. The Government of Lebanon (GoL) has requested the World Bank to restructure the Lebanon FMP to reallocate 
funds from the incentive scheme for Ministry of Finance (MoF) staff, as the incentive scheme for staff is no longer 
a priority, to rr system upgrades and enhancements to support Public Financial Management (PFM) reforms to 



support Lebanon in achieving its broader fiscal governance objectives and ensuring sustainable economic 
recovery.

9. The PDO will remain unchanged, and the restructuring aligns with the PDO to support Lebanon in restoring 
basic functions for domestic revenue mobilization and accountable allocation and use of public resources. It 
Includes, interalia, a revision in the allocation of funds from the payment of staff allowances (which are being 
dropped) to ft investments, ensuring efficient use of Project funds. The existing IT systems at the MoF are 
fragmented, outdated, and heavily reliant on manual data entry, posing high risks to business continuity; and their 
replacement by a Procurement of a new modern Integrated Financial Management System (IFMIS) system aims 
to support the collection and analysis of timely, relevant and reliable financial data in respect ofGoL's revenues 
and spending. Procurement of a new integrated Tax Administration System (ITAS, will make tax administration 
operations efficient, facilitate taxpayer compliance, and enable the collection and analysis of relevant taxpayer 
data for informed decision and policymaking. The restructuring also Includes the development of a Learning 
Management System (e-moduleson PFM and public procurement) to build the capacityandtechnicalskilis of civil 
servants, ensuring sustainable Improvements in PFM and public procurement capadty. The current PBCs and the 
overall allocation need revision based on the changes being made to the Project under the restructuring. The 
Project closing date will be extended bytwentyi months, from March 31,2027, until December 31,2028, to 
accommodate the procurement and implementation of the enhancements to the IT systems.

10. The Government remains committed to achieving the PDO. A revised implementation plan was agreed to 
complete project activities by the proposed revised closing date, which Is acceptable to the Bank. '

11. DESCRIPTION OF PROPOSED CHANGES

11. Key changes Include:

(a) Reallocation:
٠ Component Costs: A total of US$2.6 million is being reallocated from Component 3 to Component 2, 

as reflected in Table 1. This adjustment will support additional activities under Components 1,2, and 
3, while the total loan amount remains unchanged. Asa result,the cost of Component 2 will increase 
from US$1O.4 million to US$13 million, and Component 3 will decrease from US$5 million to US$2.4 
million. Thecost of Componentlwill remain unchanged; however, the initially allocated US$5.5 million 
for the staff incentive scheme under this component will now be redirected to finance the 
development and implementation □f the Integrated Tax Administration System (ITAS).



TabieI: Changes in Component Costs

Components

1: Stabilizing DRM

Original Budget 
Allocation Loan 

financing 
(Million USD)

Budget Allocation 
Loan financing 

afterthe 
Restructuring 
(Million USD)

Budget Allocation 
from IFF grant 
(Unchanged) 
(Million USD)

Budget Allocation Loan 
and LFF grant after the 
restructuring (Million 

USD)

10.6 106 3.5 14.1
2: Restoring fiscal 
control

10.4 13 2 15

Re-vitalizing 
oversight and 
accountability 
institutions and 
procurement capacity 
building

5 2.4 0 24

(:Project
Management 2.5 2ى 0 25

fetal 28.5 28.5 5.5 34

 ,a result of the restructuring and the elimination of the Incentive scheme كه :Disbursement Categories ا
the amount allocated to Category 1 will be reallocated to Category 2, as detailed in Table 2,

Table 2 CHANGE IN CATEGORIES

Category Original
Allocation و؟لا

Revised Allocation 
US$

(1) ) Goods, works, non-consulting services, 
consulting services, Operating Costs, and Training 
for the Eligible Expenditures Program under the 
Project

12,300,000 5,000,000

(2) Goods, works, non-consulting services, and 
consulting services, Operating Costs, Training 
under the Project (except for expenditures under 
category 1 and Parts 15 (a) and 2,4 (a) of the 
project

16,128,750 23,428,750



(3) Front-end Fee 71,250 71,250

TOTAL AMOUNT 28,500,000 28,500,000

(b) Performance-Based Conditions (PBCs) adjustment {See Annex 1 for details of the PBCs):
« 'Allocations: The current allocation of US$13 million for PBCs is proposed to be revised to US$5 

million, and the allocation for each PBC has been revised, as shown in Table 3, PBC #4; —System­
generated reports show reduced time for reviews of payment documents for third parties and pension 
payments, will be cancelled. The remaining PBCs will be made scalable, with provisions for the rollover 
of undisbursed funds to subsequent years.

TablS CHANGE IN PBC ALLOCATION

Performance Based Conditions
Original ا

Allocation 
us$

Revised
Allocation us$

la. Increased timely filing of tax declarations 
and timely payment of taxes by large taxpayers 
(of Income Tax and VAT) up to 75% of all large 
taxpayers

4,575 00.00 500,000.00

lb. Increased number of risk-based desk 3 م٥  
premises post clearance audits for Beirut port 
customs clearance 576,000.00 500,000.00

2. Timely submission to the Council of Ministers 
of a budget linked to macro fiscal framework 1,353,000.00 2,000,000.00

3a. Timely audit report published 1,843,000.00 500,000,03

3b. Fiscal Performance Report published 953,000.00 500,000.00.
4. Reduced time for reviews of Payment 
documents for third parties and pension 
payments 1,840,000.00 Cancelled

s. Regular Payroll Audits published 720,000.00 1,000,000.00

TOTAL .؛ -
1^300,000.00 5,000,000.00

(c) Closing date, The dosing dates of the loan will be extended to December 31, 2028, i.e., for a period of 21 
months each, to accommodate the complex rr system implementation and ensure achievement of the PD٠.



The grant dosing date will be extended fromJune 30,2025, to October 31,2025, with no grace period, in line 
with the internal Iff exceptional extension approval,

(٥) The Results Framework (RF). PDO and IRI are proposed to be modified to change the dates for the intermediate 
target dates by 21 months in the light of the new closing date and the status of the date of the restructuring,

(e) Disbursement Estimates. The disbursement estimates are proposed to be revised based on disbursements to 
date and the estimated disbursements during the remainder of the extended project period based on the 
revised project implementation plan agreed with the Bank.

Changes to Project Components

The Project components after the restructuring will be as follows:

12. Component 1: Stabilizing Domestic Revenue Administration (US$1.1 million: loan us$ 10.6 million and grant 
us$ 3.5 million). The proposed description of Component lisas follows: The amount of US$5.5 million that is 
currently allocated for allowance will be fully re-allocated to the development and implementation of an 
Integrated Tax Administration System ((TAS). The new modem system will contribute to achieving enhanced 
operational efficiency, improved compliance, reduction in revenue leakages, better revenue management, and 
enhanced service delivery.

Component 2: Restoring Fiscal Controls (us$ 15 million: loan US$13 million; grant us$ 2 million). The following 
changes will be made to the description of Component 2: The allowances for civil servants ($42 million) will be 
no more provided, instead اأة the related funding will be used for the development of an 'Integrated Public 
Financial Management System* (IFMS, capable of producing timely, relevant, and reliable financial data to enable 
evidence-based policy making to promote fiscal discipline, optimize resource allocation, and improve operational 
efficiency and fiscal transparency. Additional re-allocation of $16 million from component 3 is done to secure 
the necessary funding for IFMIS. The restructuring will also cover further reforms, and technical assistance will be 
provided to review the Budget classification and Chart of Accounts (3C-CoA). It will also lay the foundation pf a 
treasury Single Account (TSA) framework with the aim of improving liquidity management and availability of real­
time information on budget execution (both revenues and expenditures). Additionally, the IT support function 
within MoF will be strengthened with additional (T consultants as needed, to document the current system, 
manage data migration from current to new hardware; train end users; fix glitches and carry out necessary 
updates to the current software while a new IFMIS is developed and implemented. Business process re­
engineering (BPR) will also be carried out to streamline MoF workflows and improve efficiency including legal 
recognition of the validity of digital PFM process.

13. Component 3: Revitalizing Oversight and Accountability Institutions and Procurement Capacity Building 
(USD$2.4 million: loan US$2.4 million; grant US$0). The following changes will be made to the description of 
Component 3:. The allowances for civil servants will no more be provided. Instead, the funding will be used for



technical assistance, operating costs needed for these oversight bodies, training, and IT enhancements so to build 
capacity of civil servants on PFM, public procurement This will entail the development of e-learning platforms 
and e-modules so to provide structured learning opportunities, technical support and continuous improvement 
of educational resources for public servants. E-learning platforms allow flexibility, accessibility and cost 
effectiveness, and reduces the need for physical infrastructure and travel leading to significant cost savings.

Implementation arrangements

14. Environmental and Social (ELS) Arrangements.The restructuring does not introduce any new activities; however, 
the SEP and other Environmental and Social Framework (ESF) documents will be updated to reflect the revised 
component allocations and will be redisdosed no later than 50 days after the loan becomes effective.

15. Financial Management (FM) Arrangements. The existing FM arrangements will remain in place.

16. Procurement Arrangements. Procurement arrangements for the project will remain unchanged. Planned 
procurement following the restructuring will Include procurement of IFMIS and fTAS. The project procurement 
strategy for development (PPSD) will be updated based on the new planned activities and as needed. The Bank 
may, at the request of the Borrower, provide Hands-on Expanded Implementation Support (HEIS) to help expedite 
the procurement arrangements.

III. PROPOSED CHANGES

'Operation Information Proposed Changes Operation Information Proposed Changes

: Results Yes . Loan Closing Date Extension Yes
: Disbursements Estimates Yes Reallocations «لا

;components Yes Implementation Schedule Yes

!Development Objective No ب Loan Cancellations No



’■Summary Description
■(Operation Abstract) No Financial Management No

.Legal Operational Policies No . Procurement No

MFD/PCE؛ No : Institutional Arrangement No

Risks No

Legal Covenants No

Conditions No

Implementation Modalities No

٠ Disbursements Arrangements No ٠ !٢ ٠ . -

DOO No
: Additional Regional
: Institutions . No

٠ Clients No

•٠ ' ٠ ٠■ ■

:Appraisal Summary No
L . ... ٠. .

IV. DETAILED CHANGES

COMPONENTS
Current

Component Name
Current

Cost (USD)
... Proposed

Component Name
Proposed Cost 

,USD)
!.Stabilizing Domestic
Revenue Administration ٥٥٥.٥٥,14,100 Stabilizing Domestic ل

٥ ange Revenue Administration 14,100,000.0□

2. Restoring fiscal controls 12,400,000.00 Revised 2. Restoring fiscal controls 15,000,000.00

3. Re-vitallzing oversight and 
accountability institutions 
and procurement capacity 
building

5,000,000.00
3. Re-vltalizing oversight and 

Revised accountability institutions and 
procurement capacity building

2,400,000.00

4. Project Management 2300,000.0□ No Change 4. Project Management 2,500,000.00

5. Contingent Emergency
Response Component (CERC) 0.00 * دي 0.00

TOTAL 34,000,000.0□ 34,000,000.00

COSTS ة FINANCING



Private Capital Facilitation

Is this an MFD-Enabling Project (MFD-EP)? No

11st approved as pin ٠, PAD Data Sheet (Approval) on l<٠F،b٠20«

Is this project Private Capital enabling (PCE)? No

approved as part of PAD Dita Sheet (Approval) on 14*Fdh2O24 لمعحا

IOANS

loan Closing

Loan/Credit/Trust
Fund Status

Original
Closing

Revised
Closing's)

Proposes 
Closing

Proposed Deadline 
for Withdrawal 

Applications

IBRD-9544□

TM3M1

Not
Effective 31-Mar-2O27

3Wun٠2025

31.Mar.2O27 31-Dec-2D28 30-Apr-202S

Effective 3O-Jun*2٥25 31هة2025 31-Dct-2O25

Reallocations
IBRD-9644O-O01 أ ه إ  Cancellations (if any);

إ Currency: USD ؛0.00
New Allocation؛ 
0.00

Financing،؟
Category Expenditure Current Actuals؛ Proposed' ■ ٠٠ ٠٠مض( •-••••)••

No. Category Allocation Committed Allocation Current Proposed
1 EG Pl.la,1.2a,2.1a٠ 1200.□ 100.00 5,000,0٥0.0٥ □0.0 000.00 0هد

2.3a,3.1ai,3.1b,؛٠
2 GlW,NCS,CS(0C,T EX 16,128,750.00 0.00 23,428,750.0□ 100.00 0.00

P1.3a,2.4a,CATU;
4 INTEREST RATE CAP □٠00 0.00 0.00 100.00 0.00

ANO COLIAR;
5 EMERGENCY EXP 0.00 0.00 0.00 100.00 0.00

PART 5؛
FRONTENDFEE; 71,250.00 71,250.00 71,250.00 0.00 0.00

Total 28,500,000.00 28,500,000.00
TT-C3381-OO1 أ Currency• USD !(د ei!

إ unency. ؛٥.٥٥

Category Expenditure Current Actuals؛ Proposed
No. Category Allocation Committed Allocation

New Allocation;
0,00

Financing % 
(Type Total)



Current Proposed

500,1ODD,'oo٠5ك,0ة,ه٠00.0"ة٠ ٠ل1,’ةة٠ق;ا03ق5 ' ”؛؛' "Parts- ء-ئلزتخ5ا;0آ;خ C"
I.3a&2.4a;

ت٥ا" 5,500,0,00.03 5,500,000.00

DISBURSEMENTS

Operation Dates & Projection Details

Reasons to change the full Disbursement date and/or the projection

Restructuring

Implementation Start Date أ Operation dosingDate

14-Feb٠2O24 31٠Mar٠2O27

Projected Date for Full Disbursement

3Mpr٠202S

Expected Disbursements (in DS $) (Absolute)

Year Original Estimation at Preparation :
Revised Estimation :

Actual
ن (Approval Package -14 Feb 2024)( ^٥ ) ا

FY2024 4,136,90731 ! ODO : 0.00

FY2025 11,660,723.43 : 3,500,000.00 : 648,742.45

FY2026 11,202,37926 : 6,000,000.00 : 0.00

FY2027 7,00□,000.00 : 9,000,000.00 : 0.00

FY2C28 0.00 . 15,500,000.00 : 0.00

FY2029 0.00 : 0.00؛ 0.00

ENVIRONMENTAL & SOCIAL

Environmental & Soda! Assessment

According to the E/S Specialist are there changes proposed to the operation's design that 
would impact the Bank's E&S assessment?"

No



PDO Indicators by PDO Outcomes

RESULTS

COUNTRY: Lebanon 
Fiscal Management Project

h: 'د ر.اًك;،،مب'تكميءجبمة:-;ذ;خن-ك<.:حرهإكئمدر ..■ .٩ىخذس'.٠لأجك،ررلأ٢٠.٦.%- تج•٠تعح?خر٢٠زب١١حل'؛زنمك٠٠<
Indicator Name Baseline Actual (Previous) Actual (Current) Closing Period

Result Month/Year Result Date Result Date Result Month/Year

 Timely submission of the budget اد
to the council of ministers (CoM) 
(Text) PBC

0 Sep/2023 0 31-Mar-2O25 0 31-Mar-MS (a) Completed FY+1 
budget 

consultations within 
7 months of the 
relevant FY (b) 

Flnallre draft FY+1 
budget within 8 
months of the 

relevant FY

Dec/2028

3btcorjre2RU٠blllaon؛,؛. '■٦،1لآ;؛'؛التؤ، ٦ئو٠ح٩٠بمجذب؛ي٦ب٠ج.٠:ئ٠ب ■..■ح• ■■رج■
Indicator Name Baseline Actual (Previous) Actual (Current) Closing Period

Result Month/Year - Result Date Result Date Result Month/Year

١٠-“ Increase In the timely filing of 
tax declarations by large tax payers 
and Increase In number of audits of 
large lax payers ،of Income Tax and 
YATI(Text) PBC

،a)N/A٠ large 
taxpayers as per 

ne* criteria are mil 
ascertained to 

determine the X of 
lllng (b)0 risk-based 

audits

Sep/2023 Same as baseline 31-Mar-2O25 Same as baseline 31-Mar-2O25 (a) At least 75 
percent of the 
Identified large 

taxpayers timely file 
declarations and pay 
taxes (b) Number of 

large taxpayers 
audited are at least

Dec/2028



دة
جري

ال
 

ية
سم

الر
 - 

دد
لع

ا
 ٣-

١/
١٥

3% of all large 
taxpayers falling 
under the new 

eligibility criteria

٠٠٠ تتتتة,'٠ب;أ:ىل;^ليمبتى|ئراللإذرى،:ةيم-٠ خرضاججذه،١ز^٠ي٠خخ'-ح٠هحجبي٠٠•بناغن Baseline Actual (Previous) - Actual (Current) Closing Period

Result Month/Year Result Result Date Result Month/Year

 Timely audit report published’اما*
(Yes/No) PBC

FY 2020 audit report Sep/2023 Same as baseline 300-2025 Same as baseline 3Mn»2O25 (a) Final accounts 
2027 finalized by 

MoF(b) Clearance 
of backlog: Audit 
reports FY 2017­

2018 (c) Audit 
report FY 2027 
published (d) 

Reporting on the 
status of

recommendations 
from previous audit 

reports

Dec/2028

Intermediate Results Indicators by Components

t٠;^nn '.:' " ه ن ج٦ر-رم٦كل-- دماجج-٢ه١حج٠يكج-ل-,٦.٦<- لإ. رك

Indicator Name Baseline Actual (Previous) Actual (Current) Closing Period

Result Month/Year Result Date Result Date Result Month/Year

اس٠  Increase In the number of risk­
based desk and premise post 
clearance audits for Port of Beirut 
customs (Text) PBC

No risk-based audits 
carried out

Sep/2023 same as baseline 31-Mar-2O25 same as baseline 31٠Mar-2O25 At least 45 risk, 
based post 

clearance audits 
conducted for 

customs clearances

Dec/2028



دة
جري

ال
 

ية
سم

الر
 

— 
دد

لع
ا

 ٣ 
/١ ه —

through Beirut port 
are conducted

 Improved WeroperabWty of د
PFM IT platforms (Text)

Parta* Integrated 
PFMsystern

Sep/2023 same as baseline Bl-Mar-2025 same as base Una 31-Mar-2O25 Three expenditure 
systems are 

Integrated ٠ 
revenue systems

Dec/2028

'ا-ا٦٦ر:"٠رر"-""';'ا٠'.'ا'ج'رك;٦ب؛:ذكذح؛ر;د:"'٠'خ':ر ءؤرحيحبل،زلبى٠٠ح٠حي;يجح ٦۴دب ؛:
Indicator Name Baseline Actual (Previous) Actual (Current) Closing Period

Result Month/Vear Result Dxte Result Date Result Month/Yeer

’•*I Fiscal Performance Report 
published {Text) PRC

Fiscal Performance 
Report of 2021 

complete!

Sep/2023 same as baseline 31-Mar-2C2S same as baseline 31-Mar-2O25 Quarter 2 and 3 
Fiscal Performance 
Report for current 

py Is published 
Within 20 days of 

the end of the 
period

Dec/2028

Reduced Treasury advances د’
(Texl)

M|t0 be determined 
during 

Implementation) of 
the total current 

years expenditures 
are paid as treasury 

advances of the 
total current years 
expenditures ire 
paid as treasr 

advances

Sep/2023 TBO once protect 
implementation 

commences

31-Mar-2O25 0 once project 
Implementation 

commences

31-Mar-2O2S 70« reduction from 
baseline

Dec/2028

 Reduced bank accounts outside د
of the main account 36 
[Percentage)

Based win be 
established within 2 

months of 
Implementation

Sep/2023 TO once 
Implementation 

corpulences

31-Mar-2O25 once؟TB
Implementation 

commences

31-Mar-2O25 50* Dec/2028

’"•III Enhanced citizens engagement 
and transparency of budget 
Information (Text)

CRfzen budget and 
executive's budget 

proposals publls ,-؛d

Sep/2023 same as baseline 31-Mar-2O25 Sime as baseline 31-Mar-202S Publication of a 
summary citizen 

feedback report In

Dec/2028

commietw.es


}

مية
رس

ال
 - 

عدد
ال

 ٣ -

parallel with the 
budget's enactment

Enhanced Gender Information 
In budget documents (Text)

0 same as baseline same as baseline Annex on gender 
based budget 

allocations Included 
In the FY+1 budget 

report

Enhanced climate Information 
In budget documents (Text)

NA No climate 
Information In 2024 

budget

No climate 
Information In 2024 

budget

Annex on climate 
based budget 

allocations Included 
In the FYI budget 

report
. ■ ،٠٨٠* lr١itl'tuti٥n، and procUrimeiU./apacIty building'b٦ilt؛٧«o،er،lgHt'»nd'a،c٠u'n.:٠،٧؛it٠ll،in>R ل

Indicator Name Baseline Actual (Previous! Actual (Current) Closing Period

Result Month/Year Rbsblt Date Result Date Result Month/Year

 Regular Payroll Audits ا‘1’•’
completed and published (Text) PBC

No payroll audit 
carried out and 

published

Sep/2023 same as baseline 31-Mar-2O25 same as baseline 31-Mar-2O25 (3) Payroll audits of 
Lebanon civilian 

public 
administration staff 

and teachers 
completed as per 
the lasts month 

audit plan plan (b) 
An aggregate level 
payroll audit report 

published for the 
relevant 6 months

Dec/2028

Performance-based Conditions (PBC,

PBC Name Baseline
Actual (Current)

End Target
Result Date



02-Jun-202S

 At least 75 percent of the اد)
Identified large taxpayers timely 
file declarations and pay taxes. (b> 
Number of large taxpayers 
audited are at least 3% of all large 
taxpayers falling under the new 
eligibility criteria

100,000.00

O2-Un-2O25

(a. At least 45 risk-based post 
clearance audits conducted lor 
customs clearances through Beirut 
port are conducted

100.000.00

O2-Jun-2O25

(a. Completed Fl budget 
consultations within 7 months of 
the relevant FY (b)Flnallze draft 
FY-t-1 budget within 8 months of 
the relevant FY

300.000.00

15-May-2O24

(3) Final accounts 2027 finalized 
by MoF (b, Clearance of backlog: 
Audit reports 2017-2018 (c. Audit 
report 2027 published d)- 
Reporting on the status of 
recommendations, from previous 
audit reports

80,00000

O2-Jun-2O25 (a)Quarter 2 and 3 Fiscal 
Performance Report for current



 ,ة
لر
ا

 
ية

 - سم
دد

١ ٥ -٣ الع
1.A Increase In the timely 

tiling of tax declarations by large 
tax payers and Increase In number 
of audits of large tax payers (of 
Income Tax and VAT, (Text) 
fatal Allocation :500,000.00

Value

(a, N/A ٠ Large taxpayers is 
per new criteria are not 
ascertained to determine the 
% of filing (b) 0 risk-based 
audits

same as baseline

Allocated Amount 0.00

’٠*" l.B Increase In the number 
of risk-based desk and premise 
post clearance audits for Port of 
Beirut customs (Text) 
Total Alloc t,on:500,000.00

Value ٠
Na risk-based audits carried 
out ٠ same as baseline

Allocated Amount 0.00

,nh, 2 Timely submission of the 
budget to the council of ministers

(CoM) (Text؛

Total Allocations,000,000.00

Value 0
same as baseline

AHocated Amount 0.00

3.A Timely audit report 
published (Yes/No)
Total Allocation:500,000.00

Value FT 2020 audit report
same aS baseline

Allocated Amounl 0.00

Value Fiscal Performance Report of 
2021 completed same as baseline



٠٠١٠" 3.B Fiscal Performance 
Report published |r«xt|
fatal AllocationiSOO,000.00

year Is published within 20 days 
end of period)

Allocated Amount 0.00 50,000.00

س٠ 5  Regular Payroll Audits 
completed and published (Text) 
total Allocati on:1.000,000.0٥

Value No payroll audit carried out 
and published same as baseline O2-Jun-2O25

 Payroll audits of Lebanon اد)
civilian public administration staff 
and teachers completed as per the 
last 6 month audit plan (bl An 
aggregate level payroll audit 
report published for the relevant 6 
months

Allocated Amount 0.00 200,000,00

٠



Annex 1. Detailed PBCi

دة
جري

ال
 

ية
سم

الر
 - 

دد
لع

ا
 ١ ٥- ٣

PC

No. Indicator besettn؛
Atul 
current ihrlodl period 2 Periods Moda Periods Period fi

1.,

Increase h the 
timely filing of 
tax 
declaration, 
by large tax 
payers and 
Increase In 
number of 
audits of large 
taxpayers ,of 
Income Tax 
and VAT, 
(Text) 
Afloca 
500,000.00

 -N/A ا)
Large

11 yers as 
per new 
criteria are 
not 
ascertained to 
determine the 
 of filing (b) هاً
0 risk-based 
audits

same as 
baseline Not
Oue

(a) New eligiblkty 
criteria adopter!

 VAT and Income (ي)
Tax ITO (s) have 
Identified large 
taxpayers using the 
new criteria for 
review of 
declarations, b- 
Number of large 
taxpayers audited Is

of all !ًها at least
large taxpayers 
falling under the new 
eligibility criteria.

(a) At least so 
percent of the 
Identified large 
taxpayers fife timely 
declarations and pay 
taxes, (b lumber of 
large taxpayers 
audited Is at least JX 
of all large taxpayers 
falling under the new 
eligibility criteria.

(a) At least 40 
percent of the 
Identified large 
taxpayers timely file 
declarations and pay 
taxes, (b) Humber of 
large taxpayers 
audited let leasts# 
of all large taxpayers 
afling under the new 

eligibility criteria.

(a )At least 60 
percent of the 
Identified large 
taxpayers timely me 
declarations and pay 
taxes, (fa) Number of 
large taxpayers 
audited Is at least 3* 
of all large taxpayers 
falling under the ٢سع  
eBglblfity criteria.

(a) At least 75 
percent of the 
Identified large 
taxpayers timely file 
declarations and pay 
taxes. |b) Number of 
large taxpayer, 
audited hit least 3* 
of all large taxpayer, 
falling under the new 
eligibility criteria

0.00 15/Mey/2O24 lot 90.00 100,000.00 50,000٠٠٥ 50,000.00 100,000,00 100,002.00

l.b

Increase In the 
number of 
risk-based 
desk and 
premise post 
clearance 
andHs for Port 
of Beirut 
customs (Text)

No risk-based 
audits carried 
out

seme as 
baseline Not
Due

(s) Risked based 
selection system 
approved by tire 
competent authority 
■nd adopted by the 
Mop for 
Implementation

(a) At least 2□ risk­
based post clearance 
audits of customs 
dearsnees through 
Beirut port are 
conducted

(a) At least 30 risk­
based post clearance 
audits conducted lor 
customs clearances 
through Beirut port 
arecniKled

(a) At least 35 cases 
of risk-based post 
clearance audits 
conducted for 
customs clearance؛ 
through Beirut port.

(a) At least 40 risk­
based post clearance 
audit, conducted for 
tustnm, clearances 
through Befrut port 
are conducted

(a) At least 45 risk­
based post clearance 
audits conducted for 
customs clearances 
through Beirut port 
are conducted

0.00 lS/Mey/2024 100,00000 100,000.00 50,000.00 50,000.00 100,000.00 100,030.00
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published ,٥١ 
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status of
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published (d] 
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غ ص

Regular Payroll 

Audits 

com
pleted *nd 

published 
,Tert)

Allocation: 

1,000,000.00

Fiscal 

Peilorm
ance

 published,د

(Text) 

Allocation: 

500 
0.00

ج

No payroll 
audft arried 
out(nd 
published

8

Fiscal 

perlorm
ance 

Report of 

2021 

com
pleted

1

sam
e as 

baieHneNot 

Due  ة
ا

sam
e as 

baseline Not 
Due

150,000.00

(a) Preparation of 

audit plan I

(a] Fiscal 
Perform

ance Report 

022 tn

150,000.00

la] Payroll audits of 
Lebanon cM

tan 
pubkcM

hnlnhtratlon 

Stall and teachers 
com

pleted as per the 

last Sm
ooth audit 

plan (b) An aggregate 
level payroll audit 
report published for 
the relevant 6 
m

onths I

(a)Thef)rst 6 m
onths 

Fiscal Perform
ance 

Report for current 

year Is Published 

within 60 days end of 
period (b) fiscal 
perform

ance report 
of the first 6 m

onths 
o! 2025 Finalized

150,000,00

[a] Payroll audits of 
Lebanon in

 

pubfc adm
inistration 

staff and teachers 

com
pleted as per the 

lastSm
onth audit 

plan (bj An aggregate 
eel payroll audit 
report pied

 for 
the relevant؛ 
m

onths

100000,00

a] Year-end Fiscal 

perform
ance Report 

of previous year is 

published within 60 

days end of period 
(bl Fiscal
Perfarm

ance Report 
of the last ؛m

onths 

of 2026 flnalhed

أ

 Payroll audits of ادا
Lebanon in

 

puM
c adm

inistration 
staff and teachers 

com
pleted as per the 

lastSm
onth audit 

plan <b) An aggregate 

level payroll audit 
report pubs

 died lor 
the relevant 6 

m
onths

00
'00

00

(aj ٦Im
 flrat 6 m

oeiths 

Fiscal Perform
ance 

Report for current 

year Is published 
within 60 days end of 

period

M 1 (a) Payroll audits of 
Lebanon cM

Han 

pl
 adm

inistration 

staff and teachers 

com
pleted as per the 

lastSm
onth audit 

plan (b) An aggregate 

level payroll audit 
report publish 

for 

the relevants 

m
onths

8

(a) Year-end Fiscal 
Perlorm

ance Report 
of previous year Is 

published within 45 

days (ة) Quarter ل 
Fiscal Perform

ance 

Report for current 

year Is published 
within 45 days end of 
period

200,000.00

(al Payroll audits of 
Lebanon cM

Han 

public adm
inistration 

Staff and teachers 

com
pleted as per the 

lastSm
onth audit 

plan |b) An aggregate 
level payroll audit 
reportpuHlshed lor 

the relevant؛ 
m

onths

50,000.00

UlQuarterZand□ 

Fiscal Perform
ance 

Report for current 
٠ 

year 1$ published 
within 20 days end of 
period)



133 Agreement Between the UN and the IBRD, entered into force, 1946,16U.N.T.S. 346.
[Hereinafter UN-World Bank Agreement].

134 Art. 8 § 4 of the UN-World Bank Agreement provides, UN agrees that in the 
interpretation of Art 17, para. 3 of the Charter, which provides that the General Assembly 
shall examine the administrative budgets of the specialized agencies with a view to making 
recommendations to those agencies, it will take into consideration that theBank does not 
rely for its annual budget upon its members, and that the appropriate authorities ofthe Bank 
enjoy full autonomy in deciding the form and content of the Bank’s budget 

135 Art. 2 § 1 ofthe World Bank Articles of Agreement provides that membership shall 
be open in accordance with such terms "as may be prescribed by the Bank.” Art. 2 s, 2(b) 
provides that the capital stock of the Bank may be increased when the Bank deems it 
advisable by a three-fourths majority of the total voting power. Art. 2 s. 3(b) provides that 
the Bank shall prescribe rules laying down the conditions under which members may 
subscribe shares of the authorized capital stock of the Bank in addition to their minimum 
subscriptions.

136 ،'The rights and obligations of the Bank and the Borrower under the Loan Agreement 
and the Bonds shall be valid and enforceable in accordance with their terms 
notwithstanding the law of any state, or political division, thereof, to the contrary.” Skogly, 
supra note 11, at 42.

 القرض اتفاقية تكون الدولية بالمعاهدة توافرها المفترط الشروط كافة لتوافر بالنظر انه وحيث

تفاهم: جردمذكرة الدستوروليس من 65و 52..؛ذن - بمعوي دولية معاهدة الحاضرة

الابرام آلية -2

 في المفاوضة الجمهورية رئيس يتولى الدستورانه من 52 للمادة يستفادمن انه وحيك

 موافقة بعد الا مبرمة تصبح ولا الحكومة. رئيس مع بالاتفاق وابرامها الدولية المعاهدات عقد

 وسلامة البلاد مصلحة ذلك من تمكنها حينما علبها النواب مجلس الحكومة وتطلع الونراء. مجلس

وسائر التجارية والمعاهدات الدولة بمالية تتعلق شروط على تنطوي الني المعاهدات اما الدولة.

النواب"، مجلس موافقة بعد الا ابرامها مكن فلا فسنة، سنة فسخها يجوز لا الني للعاهدات



H.E. Youssef El Khalil
Minister of Finance
Ministry of Finance
Beirut, Lebanon
(Transmission by email: ٠aij٦ance٠Eov.١.b١

Subject Lebanon FiscalManagementProject 
Notification of Board Approval

Excellency,

We are pleased to inform you that the Board ofExecutive Directors of the International 
Bank for Reconstruction and Development and the International Development Association (the 
Bank) has approved on February 14, 2024, a loan in the amount of twenty eight million and 
five hundred thousand United States Dollars (US$28O,OO0), in addition to a grant from the 
Lebanon Financing Facility (LFF) for five million and five hundred thousand United States 
Dollars (US$5,5OO,OOO) for the Lebanon Fiscal Management Project. The development 
objective of the Fiscal Management Project is to restore the basic functions for domestic 
revenue mobilization and accountable allocation and use of public resources.

We look forward to an early signing of the Loan Agreement and Grant Agreement, and 
swift ratification of the loan by the Lebanese Parliament

Sincerely yours,

Jean-Christophe Carret 
Country Director, Middle East Department 

Middle East and North Africa Region

cc: Mr. Abdulaziz Ebrahim Al Mulla, Executive Director, World Bank Group
Ms. Wafaa Charafeddine, Advisor to the Executive Director, World Bank Group
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Date: June 17,2025

H.E. Yassine Jaber
Minister of Finance
Ministry of Finance
Rue de L'Etoile
Parallel؛: a Riad Solh
Beirut
Lebanese Republic

Re: Fiscal Management Project 
(Loan No. 9644-LB) 

Amendment to the Loan Agreement

Excellency:

We refer to the Loan Agreement between die Lebanese Republic (the Borrower) and the 
International Bank for Reconstruction and Development (the Bank) dated September 27,2024 (the 
Loan Agreement) for the above-mentioned Project. Please note that the capitalized tenns used in 
this letier(Amendment Letter) and not otherwise defined herein have the meaning ascribed to them 
in the Loan Agreement.

We also refer to your letter dated February 26. 2025, requesting specific amendments to 
the Loan Agreement We are pleased to inferm you that the Bank accedes 10 your request and 
proposes, through this Amendment Letter, to amend the Loan Agreement as follows:

1. Section2.01 under Article n to the Loan Agreement is hereby amended to read as follows:

“2.01. The Bank agrees to lend to the Borrower the amount of twenty-eight million and 
five hundred thousand Dollars (528,500,000), as such amount may be converted 
from time to time through a Currency Conversion (“Loan"), to assist in financing 
Part 1.1, Part 1.2, Part 1.3(b), part 1.3(c), Part 2.1. Part 22, Part 2.4 (b), Part 2,4 
(c), Part 2.4 (d). Part 2.4 (e). Part 3, Part 4 and Part 5 of the project described in 
Schedule 1 to this Agreement (“Project”).”

2. Article IV in the Loan Agreement is hereby deleted Consequently, the remaining Articles 
are renumbered to keep the numerical order.

3. The word ،■and” at the end of paragraph 1.2(a) under Part 1 of Schedule 1 to the Loan 
Agreement is hereby deleted.

4. Paragraph 1.3 under Part 1 of Schedule 1 to the Loan Agreement is hereby amended to read 
as follows:



“1.3 Restoring and modernizing revenue management ICT systems through, among 
others:

(a) carrying out maintenance and upgrading of hardware, software, and the 
ICT capacity of the tax and customs ICT systems;

() integrating revenue and customs systems to enhance data sharing for 
critical decision making and enhancing the review functions; and

”.developing an integrated tax administration system (ITAS) (ع)

5. Paragraph 2.1 under Part 2 of Schedule 1 to the Loan Agreement is hereby amended to read 
as follows: ٠

“2.1 Strengthening budget preparation through, among others:
(a) technical assistance to achieve the timely preparation of the annual budget, 

underscored by a sound macro fiscal framework which supports the crisis 
response and recovery;

(b) Training and capacity building, and technical assistance to staff for, inter 
alia, the review of the Budget Classification and Chart of Accounts (BC- 
CoA), the updating of the macro fiscal framework, preparation of budget 
ceilings, enhancing of the macro fiscal framework budgeting 
methodologies, preparation of a fiscal risk analysis, preparation of budget 
policy statement setting fhc foundations far gender-responsive and climate 
sensitive budgeting and enhancing citizen engagement; and

(c) provision of solar panels for electricity generation.” .

6. Paragraph 2.2(a) under Part 2 of Schedule 1 ئ the Loan Agreement is hereby amended to
read as follows:

“(a) technical assistance to: (i) regularize the generation of budget execution 
reports, annual financial statements, and bank reconciliations for closely 
monitoring budget execution and fiscal risks; and (ii) lay the foundation of a 
treasury single account (TSA) framework to improve liquidity management and 
availability of real-time information on budget execution (including revenues and 
expenditures);”

7. Paragraph 23 under Part 2 of Schedule 1 to the Loan Agreement is hereby deleted and left
“intentionally blank”:’

8. Paragraph 2.4 under Part 2 of Schedtrle 1 to the Loan Agreement is hereby amended to read 
as follows:

“2.4 Restoring cross-cutting Information and Communication Technology (ICT) 
functionalities through, inter alia:

(a) supporting critical maintenance and upgrading of hardware, software, and 
the ICT capacity of the budget and expenditure management systems;

(b) provision of critical IT equipment and related software and licenses to 
provide cross cutting support to expenditure management; .

(c) integrating expenditure and revenue systems to enhance data sharing for 
critical decision making on expenditure and revenue management;

(d) supporting an ICT strategy, a business process reengineering, and a post 
implementation review; and



(e) developing and implementing a modem integrated financial management 
system (IFMIS).

9, Part 3 raider Schedule 1 to the Loan Agreement is hereby amended to read as follows:

“Part 3: Revitalizing Oversight and Accountability Institutions and public financial 
management and procurement capacity building.

Provision of support to help enhance (a) the role of oversight, audit and capacity 
of the Court of Accounts (CoA), Central Inspection (CI), the Public Procurement Authority 
and other selected public procurement institutions and expand their engagement with the 
citizens; and (b) the role of capacity building of the Institute of Finance, and Training of 
the Recipient’s civil servants, including through:

3.1 Increasing core functions capacity of:

(a) the CoA through among others: (i) operational support and technical 
assistance to expedite the clearance of the backlog of statutory audits and 
maintain timely audits thereafter, cany out audits of automated 
environments and support citizen engagement activities on audit 
recommendations; and (ii) Training and capacity building to CoA staff;

(b) (i) the CI through among others operational support to carry out in-depth
payroll audits; and (ii) technical assistance to cany out payroll audits and 
(iii) provision of solar panels for electricity generation; (ع) 
m terconnectivity of CoA and CI to carry out their audits and inspections 
through the establishment of connectivity platforms; and

(c) technical assistance. Training and development of e-leaming platforms 
and e-modulcs to build the capacity and skills of civil servants on public 
financial management and public procurement

3.2 Supporting (a) the enhancement of capacity building functions of the Institute of 
Finance; and (b) the professionalization of public procurement practitioners 
through, inter alia, technical assistance and Training.

3.3 Provision ofsolar panels for electricity generation.”

10. Paragraph l(c) under Section LB of Schedule 2 to fire Loan Agreement is hereby amended 
to read as follows:

"'(c) detailed description of mechanisms of the Eligible Expenditures Program under 
the Project for PBCs, including the modalities for the verification of achievements 
of PBCs;”

11. Paragraph 1 under Section IF of Schedule 2 to the Loan Agreement is hereby amended to 
read as follows:

“1, For purposes ofimplementing PBCftl to PBC#4 under Parts l.l(a), 1.2(a). 2.1(a).
2.2(a), 3.1 (aXO and 3٠l(b)(i) of the Project, the Borrower shall engage an 
independent verification agency by no later than three (3) months after the 
Effective Date, or such later date as agreed with the Bank, with such qualifications 



and experience as determined in the Verification Protocol and acceptable to the 
Bank (،،Verification Agent”).”

12. The table in Section IHA of Schedule 2 to the Loan Agreement is hereby amended to read 
as follows:

Category Amount of the Loan 
Allocated 

(expressed in USD)

Percentage of 
Expenditures to be 

financed 
(inclusive of Taxes)

(1) Eligible Expenditures 
Program under Parts l.I(a), 
1.2(a). 2.1(a). 2-2(3), 2.3((ه

and 3,5 (a)(i) of th Project ا

5,000.000 100% of each PBC Amount 
set out in Schedule 4 (or 
such lesser percentage as 
represents the total Eligible 
Expenditures paid by the 
Borrower under the EHgible 
Expenditures Program as of 
the date of withdrawal)

(2) Goods, works, non­
consulting services, 
consulting services, 
Operating Costs, and 
Training under the Project 
(except for expenditures 
under Category (1) and Parts 
1.3(a) and 2.4(a) of the 
Project)

23,428,750 100% .

(3) Front-end Fee 71,250 Amount payable pursuant to 
Section 2.03 of this 
Agreement in accordance 
with Section 2.07 (b) of the 
General Conditions

(4) Interest Rate Cap or 
Interest Rate Collar premium

0 Amount عد pursuant to 
Section 4.05 (c) of the 
General Conditions

(5) Emergency Expenditures 
under Part 5 of the Project

0 100%

TOTAL AMOUNT 28,500.000

13. Paragraph l(a) under Section ULB of under Schedule 2 to the Loan Agreement is hereby 
amended to read as follows:

"(a) for payments made prior to the Signature Date, except that withdrawals up to an 
aggregate amount not to exceed $2,000,000 may be made for payments made prior 
to ىنطا date but on or after July 1,2024, for Eligible Expenditures; or"



14. Paragraph l(b) under Section IILB of Schedule 2 to the Loan Agreement is hereby 
amended to read as follows:

U(b) for payments under Category (1) unless the Bank has received satisfactory 
e١dence that (i) the PBCs set forth in Schedule 4 to this Agreement for which 
payment is requested have been met and verified in accordance with the 
Verification Protocol and the POM to be verified by the Verification Agent; and 
(ii) payments for the Eligible Expenditures Program have been made in accordance 
and in compliance with the procedures set forth in the POM.”

15. Section IEB.6 of Schedule 2 to the Loan Agreement is hereby amended to read as follows:

“6. The Closing Date is December 3 ], 2028."

16. Schedule 4 to the Loan Agreement is hereby deleted and replaced to read as set forth in the
attachment to this Amendment Letter.

17. The definitions included inparagraphs 1.13, and 39 are hereby deleted from the Appendix
to the Loan Agreement, and, as a result, the definitions are renumbered accordingly.

18. The definition included in paragraph 15 in the Appendix to the Loan Agreement is hereby
amended to read as follows:

"15. ‘،Eligible Expenditures Program” means the Goods, works, non-consulting 
services, and consulting services, Operating Costs, Training incurred by the 
Borrower fur the implementation of the Project”

19. The following definitions arc hereby added to the Appendix to the Loan Agreement in 
alphabetical order; and, as a result, the remaining definitions are renumbered accordingly, as 
follows:

*“*BC-CoA" means Budget Classification and Chart of Accounts,””

،،“IFMIS” means integrated public financial management information system.”

“TAS” means integrated tax administration system."

'"TA" means treasury single account?

All other provisions of the Loan Agreement, except as amended through this Amendment 
Letter, shall remain in full force and effect

Please confirm your agreement with the foregoing amendments, on behalf of the Borrower, 
by signing and dating this Amendment Letter in the space provided below. This Amendment Letter 
shall be executed in two counterparts, each of which shall be an original and one of which shall be 
returned to US.

The provisions set forth in this Amendment Letter shall become effective upon receipt by 
the Bank of satisfactory evidence that the following conditions have been satisfied:



(i) receipt of OUE fully executed original of this Amendment Letter;
. (ii) the, Project Operations Manual has been updated and adopted ج die Borrower, 

through MOF, in a manner satisfactory to the Bank; and
(iii) the conditions of Effectiveness as noted in Article IV of the Loan Agreement have

been fulfilled

Yours sincerely,

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT

ع'مو لغي٩’بفلغدي
Jean-Christophe Carret

Division Director, Middle East Department 
Middle East & North Africa Region

AGREED;
LEBANESE REPUBLIC

رع٧ا١ً Aurhonztd Representativeحححهلييكييتيلاي•

Name: Yasstne Jaber

Thia Minhatwr nf Hnnncs

Date: OSJut-2025



Attachment

“SCHEDULE 4

Perfomce-Based Conditions under the Project

 tie following table spei les the Performance-Based Conditions (PBCs) and the allocation of the إ
amounts of the Loan to each PBC under Category (1):

Performance ا Description of Description of Description of Description of Description ,if Description of
TtestA achievement ، achievement achievement ا achievement achievement achievement 48

: Conditions months 12 months 18 months؛ 24 months 3، mon dis months
١ following following ! following folio ,ring following following

Effective Date Effective Date Effective Date ا Effective Dote Effective Date Effective Date

Amount of Amount of ; Amount of .Amount of Amount of Amount of
financing fir. financing (in . financing (in financing ٠n financing (io financing (in
USD, LSD, USD) USD, USD) USD)

la)؛( New VAT and At least 30 ”/٥ At least 40 % At least 60 ٥,، Al least 75-%%
٦٠■ Eligibility Income Tax cf the of the of the of the

1 the timely Criteria LTO (ة) have identified identified identified identified
tax ٠؛ filing أ adopted by the identified large large large large

. declarations .1 large taxpayers taxpayers faxpayers 
timely Sie

taxpayers
by large taxpayers timely file timely file timely file 

declarationstaxpayers using the declarations declarations declarations

٠ new criteria 
for review of

and pay 
taxes: and

and pay taxes; 
and

and pay taxes; 
and and pay taxes;

250,000

declarations and

٤) 50,000 50.000 25,000 25,000 50,000 50,000

13.00 Number of Number of Number of Number of Number of
Increase in large large large large large
the number taxpayers taxpayas taxpayers taxpayers taxpayers

i of audits of
large tax؛

audited are at audited are at audited are at audited are at audited are al
least 3»/, of least 3% of least 3% of all least 3% of all leasl 3٠/٠ of all

payers (of all large all large large large large
Income Tax taxpayers taxpayers taxpayers taxpayers taxpayers 

falling under
and VAT) foiling under falling under foiling under falling under

the New the New the New the New
Eligibility Eligibility Eligibility Eligibility me New

EligibilityCriteria. Criteria. Criteria. Criteria.
Crileria.

250,000 sw 50,00٥ ل 25000 . 50,000 50,000



lb. Increase Risked based Al least 20 At least 30 At least 35 At least 40 At least 5ه
In ths selection risk-based risk-based cases of risk- risk-based risk-based
number of system post post based post post clearance post clearance
risk-based approved by clearance clearance clearance audits for audits for
desk and the competent audits of audits for audils for customs customs
premise post authority end customs customs customs clearances clearances
clearance adopted by the clearances clearances clearances through Port through Port 

of Beitut port 
are conducted.

sudia for MOF for through Port through Port through Port of Beirut are
Port of implemcntatio of Beirut are Beirut are عح of Beitut are conducted.
Beirut 
customs

n. conducted. conducted conducted .

500,0٥٥ 100,000 100,000 50,000 50,000 100.000 100,000

2(9 Timely (a) Updated (a) (a) Updated (a) Completed (a) Updated (b) Completed
submission of MTFF for 3 Completed MTFF for 3 FY+1 budget MTFF for 3 FY+1 budget
the Budget to دد

submitted
FYI budget years consultation؟ y&art: coiisuliauuiis 

within 7
months of the 
relevant FY

the Coan 
of Ministers

consultations 
by within 7 
months of 
the relevant 
FY

within 7
months of the
relevant FY

750,000 100,000 100,000 100,000 150,000 سررن
150,000

2.(11) (b) Issued (b)Finalized (b)Issued (b )Finalized (c) Issued (٤) Finalized
budget call draft FY+1) budget call draft FY -1-1 budget call draft FY *ا
circulars budget by circulats budget by circulats with budget by
within 4 withia 8 with within 8 indicative whnin 8
months of the months cf indicative months of the ceilings monthi ٥٤ the
relevant FY the relevant 

FY
ceilings 
ndthin 4 
months of 
the relevant 
FY

relevant FY within 4
months of the 
relevant FY

relevant FY

750,000 100,000 100,000
100.000

150,000 150,000 150000

500,000

(c)Submissio
n ٥ع 2027

budget to 
CoM within 
8 months of 
the relevant 
FY

100,000

(c)Submission 
of 2028
budget to 
CoM within 8 
months of the 
relevant FY

200000

(eJSubmission 
of 2029
budget to 
CoM within 8 
months of the 
relevant FY

200,000



Timely 3)؛دع
audit report 
published

150,000

(a, final
accounts 2021 
finalized by 
MOF;

25.000

)(a) final
accounts ا

2022 
finalized by 
MOF

25.000

(al final
accounts 
2023 
finalized by

1 MOF

25.000

Final (ع)
accounts 2024 
finalized by 
MOF

25000

(a) Final
accounts 
2025-2026 
finalized by
MOF

25.000

(a) Final
accounts 2017 
finalized by 
MOF

25,000
3a٠(ii)

100,000

bj Clearance) ؛ 
:of backlog؛

 Audit reports إ
2005-2006

20.000

lb) 
Clearance of 
backlog: 
Audit reports 
1007-2008

20.000

(b. 
Clearance of 
backlog: 
Audit reports 
2009-2010

' 15.000

(b) Clearance 
of backlog: 
Audit reports

20ا1-2012

5.000!

(b) Clearance 
of backlog. 
Audit report؛. 
2013-2016

15,000

(bl Clearance 
of backlog: 
Audit reports 
20 /7-201 8

15,000

3a.(aii)

00٠ "50،

 Audit (ع)
report 202ا 
published

25.000

(c) Audit 
report 2022 
published

25000

 Audit (ع)
report 202ت 
published

25.000

(c) Audit
report 2024 
published

25.000

(c, Audit
report 2025­
2026 
published
25.00٥

(c) Audit
report 2027 
published

25.000
3a.(iv>

101000

(d) Reporting 
on the status 
of 
commends ti 
ons. fiotn 
previous audit 
reports

20.000

(d)
Reporting on 
the status of 
recommends 
tions. fin Tn 
previous 
audit reports

209000

(d)- 
Reporting on 
the Status of 
recommends 
tions. from 
previous 
audit reports

15.000

(d۶ Reporting 
on the status 
of

recommends!؛
ons. from 
previous audit 
reports

15,000

(d) Reporting 
on the status 
of 
recommends, i 
ons. from
previous audit 
reports

15,000

d) Reporting) ؛
on the status of 
recommendari 
ons. from 
previous audit 
reports

15,000

3b.(،) Fiscal 
Pei romance 
Report 
published

350.000

Fiscal 
Performance
Report of
2022 finalized

100.000

(8) The first 
6 months 
Fiscal 
Performance 
Report for 
current FY is 
published 
within 60 
days end of 
period;

50,000

 Year-end (ء)
Fiscal 
performance 
Report of 
previous FY 
is published 
within 60 
days end of 
period

50,000

(a) The first 6 
months Fiscal 
Performance 
Report for 
current FY is 
published 
within 60 days 
end of period

50000

(a) Year-end 
Fiscal 
pfomance 
Report of 
previous ٢١’ is 
published 
within 45 days

50.000

Quarter 2 and 
3 Fiscal
Performance 
Report for 
current FY is 
published 
within 20 days 
ead of period

50.000
3b.fii)

،50,000 0

(b) Fiscal 
Performance 
Report of the 
first 6
months of 
2025 
finalized

50,000

(b٠. Fiscal 
Performance 
Report of the 
last 6 months 
of 2026 
finalized

50,000

(b) Quarter 1 
Fiscal 
Performance 
Report for 
current FY is 
published 
within 45 days 
endofperiod

50,000

ا 1

1

:5.(0 Regular 
Payroll 
Audits 
completed

1

Preparation of 
audit plan

(a) payroll 
audits of 
Lebanon 
civilian 
public

(a) payroll 
audits of 
Lebanon 
civilian 
public

(a) payroll 
audits. of 
Lebanon 
civilian public 
administration

(a) payroll 
audits of
Lebanon 
civilian public 
administration

(a) payroll 
audits of
Lebanon 
civilian public 
administration



LOAN NUMBER 9644-LB

Loan Agreement

(Fiscal Management Project)

between

LEBANESE REPUBLIC

and

INTERNATIONAL BANK FOR RECONSTRUCTION 
AND DEVELOPMENT

LOAN NUMBER 964+LB

LOAN AGREEMENT

AGREEMENT dated as of the Signature Date between the LEBANESE REPUBLIC 
("Borrower”) and the INTERNATIONAL BANK FOR RECONSTRUCTION AND 
DEVELOPMENT (“Bank”).

WHEREAS the Borrower and the Bank, in its capacity as the administrator of the Lebanon 
Financing Facility for Reform, Recovery and Reconstruction Multi Dooor Trust Fund (No. 
TF0C33 8 1) intend to enter into a grant agreement for the purpose of providing a grant in an amount 
not to exceed five million five hundred thousand United Stales Dollars ($5,500.000) C،LFF Grant”) 
to the Recipient to assist in financing the Project, dated the same date as this Agreement (”LFF 
Grant Agreement"); and funding from the Lebanon Financing Facility for Reform, Recovery and 
Reconstruction Multi-Donor Trust Fund was received by the Bank for purposes of providing co­
financing to the Loan on terms and conditions set forth in the LFF Grant Agreement

NOW THEREFORE, the Borrower and the Bank hereby agree as follows:

ARTICLEI —GENERAL CONDITIONS; DEFINITIONS

1.01. The General Conditions (as defined in the Appendix to this Agreement) apply to and form 
part of this Agreement.

1.02. Unless the cootext requires otherwise, the capitalized terms used in this Agreement have 
the meanings ascribed to them in the Genera] Conditions or in the Appendix lo this 
Agreement.

ARTICLE n — LOAN

2.01٠ The Bank agrees to lend to the Borrower the amount of twenty-eight million and five 
hundred thousand Dollars ($28,500,000), as such amount may be converted from time co 
time through a Currency Conversion (“Loan"), to assist in financing Part LI. Part ول, Part 
1.3(b), Part 2.1, Part 22 Part 2.3. Part 2.4 (b). Part 2_4 (e). Part 2.4 (d). Part 3, Part 4 and 
Part 5 of the project described in Schedule 1 to this Agreement ،'،Project”).

2.02. The Borrower may withdraw the proceeds of the Loan in accordance with Section in of 
Schedule 2 to this Agreement-

2-03٠ The Front-end Fee is one quarter of one percent (02596) of the Loan amount.

2.04. The Commitment Charge is one quarter of one percent (0.25%) per annum on the 
!withdrawn Loan Balance.

2.05- The interest rate is the Reference Rate phis the Variable spread or such rate as may apply 
following a Conversion; subject to Section 3.02(e) of the General Conditions.



2.06. The Payment Dates are June ٦5 and December 15 ئ each year.

2.07. The principd amount of the Loan shall be repaid in accordance with Schedule 3 to this 
Agreement

ARTICLE m —PROJECT

3.01. The Borrower declares its commitment to the objectives of the Project To this end, the 
Borrower, through the Ministry of Finance (MOF), shall carry out the Project in accordance 
with the provisions of Article V of the General Conditions and Schedule 2 to this 
Agreement

ARTICLE IV — REMEDIES OF THE BANK

4.0 1. The Additional Event of Suspension consists of the following, namely that the Regulatory
Framework has been amended, suspended, abrogated, repealed or waived so as to affect 
materially and adversely, in the opinion of the Bank, the ability of the Borrower to perform 
any of its obligations under this Agreement

4.0 2. The Additional Event'of Acceleration consists of the following, namely that the event 
specified in Section 4.01 of this Agreement occurs and is continuing for a period of sixty 
(60)) days after notice of the event has been given by the Bank to the Borrower.

ARTICLE V —EFFECTIVENESS; TERMINATION

5.01. The Additional Conditions of Effectiveness consist of the foUowing:

(a) The LFF Grant Agreement has been executed and delivered and all conditions 
precedent to the effectiveness of said agreement have been fulfilled;

(b) The Project Coordination Unit has been formally established within the MoF under
terms satisfactory!» theBank^and

(c) The Project Operations Manual has been prepared and adopted by the Borrower, 
through the MoF, under terms satisfactory to the Bank

5.02. The Effectiveness Deadline is the date one hundred and eighty days (180) days after the 
Signature Date.

5.03. For purposes of Section 9.05 (b) of the General Conditions, the date on which the 
obligations of the Borrower under this Agreement (other than those providing for payment 
obligations) shall terminate is twenty (20) years after the Signature Date.

-ARTICLE ١T — REPRESENTATIVE; ADDRESSES

6.01. The Borrower’s Representative is its minister in charge of finance.



For purposes of Section 10.01 of the General Conditions:

(a) the Borrower’s address is:

Ministry of Finance
Riad ElSoIh Square
Beirut
Lebanese Republic; and

(b) the Borrower’s Electronic Address is:

Facsimile:
+961 1 642 762

For purposes of Section 10.01 of the General Conditions:

(a) the Bank’s address is:

International Bank for Reconstruction and Development 
1818 H Street, N.w.
Washington, DC. 20433
United States of America; and

() the Bank’s Electronic Address 1ى-

E-mail:
"jcarret@worldbank.org

AGREED as of the Signature Date.

k

LEBANESE KEPUBLI

لملأس/ع اخ ددة-ا
Authorized Representative

Name: Youssef El Khalil

Title: Minister of Fi nance

27-Sep-2O24 ؛Date

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

>4k-Oj٩sf،r،it (/mi 
Authorized Representative

Name: □ean-chri stophe carret

Tide: country Director

Date: 15-3U1-2024

mailto:jcarret@worldbank.org


SCHEDULE 1

Project Description

The objective of the Project is to support the Borrower restore the basic functions for domestic 
revenue mobilization and accountable allocation and use of public resources.

The Project consists of the following parts:

Part 1: stabilizing domestic revenue administration.

Provision of support to critical revenue functions which are essential for increasing the 
collectioaof tax and non-tax revenues, including through:

1.1 Strengthening the Large Taxpayer Office and a taskforce for large debts through, lateralia, 
(a) . the provision of operational support to enhance tax compliance, including with 

regardto tax arrears recovery, and the implementation ofatax compliance plan;
(b) the provision of Training and capacity building of staff; on, inter alia, taxpayer

(c)
education; and
the provision of solar panels for electricity generation.

. :Restoring basic functions of Customs through, among others دل
. (a) the provision of operational support to ensure baric functioning of the customs 

administration in accordance with the Customs Law, and
(b) the provision of Training and capacity building of staffi technical assistance for 

supporting the preparation of a strategic plan; and
(c) the provision of solar panels for electricity generation.

1.3 Restoring revenue management ICT systems through, among others:
(a) carrying out maintenance and upgrading of hardware, software, and the ICT 

capacity of the tax and customs ICT systems; and
(b) integrating revenue and .customs systems to enhance data sharing for critical 

decision making and enhancing the review ftinctions.

Part 2: Restoring fiscal controls.

Provision of support to help re-establish critical macro fiscal planning, budgeting, payment 
processing and reporting pillars for allocating and utilizing resources to meet urgent fiscal control 
needs and set the foundation for recovery, including through:

2.1 Strengthening budget preparation through, among others:
(a) operational sipport to achieve the timely preparation of the annual budget, 

underscored bya sound macro fiscal framework which supports the crisis response 
and recovery; .

(b) Training and capacity building, and technical assistance to staff for, inter alia, the
updating of the macro fiscal framework, preparation ofbudget ceilings, enhancing 
of the macro fiscal framework budgeting methodologies, preparation of a fiscal 



risk analysis, preparation of budget policy statement setting the foundations for 
gender-responsive and climate sensitive budgeting and enhancing citizen 
engagement; and

(c) provision of solar panels for electricity generation.

2,2 Regularizing fiscal reporting and end-year financial reporting through, inter alia:
(a) operational support to regularize the generation, of budget execution reports, 

annual financial statements, and bank reconciliations for closely monitoring 
budget execution and fiscal risks; and

(b) Provision of capacity building and Training to relevant staff engaged in fiscal 
reporting and provision of related rr equipment,

(c) provision of solar panels for electricity generation.

2.3 Maintaining timely processing of public payment documentation and updating pension 
files through, inter alia-. ٠

(a) operational support for the timely review of public payment documentation, and 
the timely preparation, review and updates of pension files for efficient and 
effective payment function;

(b) Provision of capacity building and Training to relevant staff engaged in public 
payment documentation and pension file updating, and provision of related [T 
equipment; and

(c) provision of solar panels for electricity generation.

2,4 Restoring cross-cutring Information and Communication Technology (ICT) 
fimctionalities through, inter alia:

(a) supporting critical maintenance and upgrading of hardware, software, and the ICT
capacity of the budget and expenditure management systems;

0) provision of critical IT equipment and related software and licenses to provide 
cross cutting support to expenditure management;

(٤) integrating expenditure and revenue systems to enhance data sharing for critical 
decision making on expenditure and revenue management; and

(d) supporting an ICT strategy, a business process review and a post implementation 
review.

Part 3: Re-vitalizing Oversight and Accountability Institutions and procurement capacity 
building.

Provision of support to help enhance (a) die role of oversight, audit and capacity of علع 
Court of Accounts (CoA), Central Inspection (CI), the Public Procurement Authority and other 
selected public procurement institutions and expand their engagement with the citizens; and (b) the 
role of capacity building of the Institute of Finance, including through:

3.1 Increasing core functions capacity of;

(a) the CoA through among others: ن) operational support to expedite the clearance of
the backlog of statutory audits and maintain timely audits thereafter, cany out 



audits of automated environments and support citizen engagement activities on 
audit recommendations; and (ii) Training and capacity big to CoA staff,;

(b) . (i) the CI through among others operational support to cany out in-depth payroll 
audits; and (ii) technical assistance to cany out payroll audits and (iii) provision of 
solar panels for electricity generation;(c)mterconnectivity of CoA and Cl to cany 
out their audits and inspections through the establishment of connectivity
platforms.

3.2 Sirpportingfa) the enhancement of capacity building functions of the Ite of Finance; 
and (b) the professionalization of public procurement practitioners through, inter aha,
technical assistance and Training.

Part 4؛ Project Management

4.1 Project management

Supporting Project management and coordination; monitoring and evaluation; compliance 
with the environmental and social standards; capacity building on gender sensitization for 
Project implementation purposes; fiduciary administration, internal controls, and audits; 
third-party monitoring, communication and outreach, and the establishment and 
maintenance of a Grievance Mechanism (GM) and a citizen's engagement mechanism.

4.2 PBC verification and audit support

Providing technical assistance for the review and verification of results associated with 
Performance-Based Conditions, and for the support of financial audit required for Project
fiduciary oversight

Part 5: Contingent Emergency Response

Provision ofimmediate response to an Eligible Crisis or Emergency, as needed.



SCHEDULE 2

Project Execution

Section I. Implementation Arrangements

A. Institutional Arrangements.

I. MOF

Without limitation to the provisions of ArticleVofthe General Conditions, the Borrower, 
through the MOF, shall have the overall responsibility for the implementation of the 
Project

2 Project Coordination Unit

lout limitation to the provisions of Article V of the General Conditions, and except as 
the Bank shall otherwise agree, the Borrower, through MOF, shall maintain at all times 
throughout the implementation of the Project, a Project Coordination Unit ("PCU"), within 
the MOF, with composition, resources, terms of reference and functions acceptable to the 
Bank, and as further detailed in the Project Operations Manual, including the obligation to:

(a) be responsible for the day-today implementation of the Project including 
disbursement, procurement, monitoring and evaluation, reporting, and ensuring 
compliance with environmental and social obligations and arrangements under the 
Project, as further elaborated in the POM.

(b) not later than two (2) months after the Effective Date, or such later date as agreed 
by the Bank, recruit and thereafter maintain throughout Project implementation, 
the core staff of the PCU, including, inter alia, a Project coordinator, a financial 
officer, a procurement officer, and an environmental and social specialist, all with 
adequate experience, qualifications, and terms of reference acceptable to the Bank.

3. Project Steerinn Committee

The Borrower shall, no later than three (3) months after the Effective Date, or such later 
date as agreed by the Bank, establish and maintain throughout Project implementation, a 
steering committee, chaired by the Minister of Finance, with terms of reference, 
composition, roles and responsibilities acceptable to the Bank and defined in the Project 
Operations Manual (“Project Steering Committee”), to provide, inter alia, overall strategic 
guidance and Project oversight, approve the Annual Work Plan and Budget, and review 
implementation and evaluation reports, as applicable.
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7٠ 840و000 630,000 080,000 m 830,030



B. Project Options Manual

1. The Borrower, through MOF shall maintain a Project Operations Manual (POM), under 
terms satisfactory to the Bank, which shall include the rules, guidelines, standard 
documents and procedures for the carrying out of the Project, including inter alia the 
following;

(a) a detailed description of the institutional and implementation arrangements of the 
Project;

(b) the Project accounting, auditing, reporting, financial, and disbursement 
procedures; the environmental and social obligations and arrangements for the 
Project; the indicators to be used in the monitoring and evaluation of the Project 
and procedures for Project monitoring, supervision and evaluation, including the 
format and content of the Project Reports;

(٤) detailed description of mechanisms of transfer of Allowances to Eligible 
Beneficiaries as part of the Eligible Expenditures Program under the Project for 
PBCs; including eligibility criteria, targeting mechanisms, and procedures in 
selecting Eligible Beneficiaries, in accordance with the Regulatory Framework;

(d) the Grant Manual;

the Verification Protocol; and (ع)

(5 the requirements of the Anti-Corruption Guidelines.

2. The POM may not be assigned, amended, abrogated or waived, or permitted to be assigned, 
amended, abrogated or waived, or any provision thereof, in a manner which, in the opinion 
of the Bank, may materially and adversely affect the implementation of the Project. The 
POM may only be amended in consultation with, and after approval of the Bank In case 
of anyconflict between the terms of the POM and those of this Agreement, the terms of 
this Agreement shall prevail.

c. Annual Work Plan and Budget

1 The Borrower, through the PCU, shall:

(a) unless otherwise agreed with the Bank, prepare and furnish to the Bank not later 
tfaanNovember 15 of each year during the implementation of the Project, starting 
in 2024, a proposed Annual Work Plan and Budget for the next calendar year 
containing: (i) all activities to be carried out under the Project during that calendar 
year, and (ii) a proposed financing plan for expenditures required for such 
activities, setting forth the proposed amounts and sources of financing; and

(b) provide the Bank a reasonable opportunity to exchange views with the Borrower 
on each such proposed Annual Work Plan and Budget, and shall thereafter ensure 
that die Project is implemented with due diligence during said following year, in 



accordance with such لهدمده Work Plan and Budget as shall have been approved 
by the Bank; and not make or allow to be made any change to the approved Annual 
Work Plan and Budget without the Bank’s prior written approval.

D. Environmental and Social Standards.

1. The Borrower shall ensure that the Project is carried out in accordance with the 
Environmental and Social Standards, in a manner acceptable to the Bank.

2. Without limitation upon paragraph 1 above, the Borrower shall ensure that the Project is 
implemented in accordance with the Environmental and Social Commitment Plan 
(“ESCP"), in a manner acceptable to the Bank. To this end, the Borrower shall ensure عهل

(a) the measures and actions specified in the ESCP are implemented with due 
diligence and efficiency, as provided in the ESCP;

(b) sufficient funds are available to cover the costs of implementing the ESCP;

(c) policies and procedures are maintained, and qualified and experienced staff in 
adequate □umbers are retained to implement the ESCP, as provided in the ESCP; 
and

(d) the ESCP, or any provision thereof is not amended, repealed, suspended or 
waived, except as the Bank shall otherwise agree in writing, as specified in the 
ESCP, همه ensure that the revised ESCP is disclosed promptly thereafter.

3. In case of any inconsistencies between the ESCP and the provisions of this Agreement, the 
provisions of this Agreement shall prevail.

4. The Borrower shall ensure that

(a) all measures necessary are taken to-collect, compile, and furnish to the Bank 
through• regular-reports, with the frequency specified in the ESCP, and promptly 
in a separate report or reports, if so requested by the Bank, information on the 
status of compliance with the ESCP and the environmental and social instruments 
referred to therein, all such reports in fonn and substance acceptable to the Bank, 
setting out, inter alia: (i) the status of implementation of the ESCP; (it) conditions, 
if any, which interfere or threaten to interfere with the implementation of the 
ESCP; and (iii) corrective and preventive measures taken or required to be taken 
to address such conditions; and

(b) the Bank is promptly notified of any incident or accident related to or having an 
impact on the Project which has, or is likely to have, a significant adverse effect 
on the environment, the affected communities, the public or workers, in 
accordance with the ESCP, the environmental and social instruments referenced 
therein and the Environmental and Social Standards.



5, The Borrower shall establish, publicize, maintain and operate an accessible grievance 
mechanism, to receive and facilitate resolution of concerns and grievances of Project- 
affected people, and take all measures necessary and appropriate to resolve, or facilitate 
the resolution of, such concerns and grievances, in a manner acceptable to die Bank,

6. The Borrower shall ensure that all bidding documents and contracts for civil works under 
the Project include the obligation of contractors ,subcontractors and supervising entities to: 
(a) comply with the relevant aspects of ESCP and the environmental and social instruments 
referred to therein; and (b) adopt and enforce codes of conduct that should be provided to 
and signed by all workers, detailing measures to address environmental, social, health and 
safety risks, and the risks of sexual exploitation and abuse, sexual harassment and violence 
against children, all as applicable to such civil works commissioned or canted out pursuant
to said contracts.

Contingent Emergency Response

 order to ensure the proper implementation of contingent emergency response activities ئ .1
under Part 5 of the Project (“Contingent Emergency Response Part”), the Borrower shall
ensure that

(a) a manual (“CERC Manual”) is prepared and adopted in form and substance 
acceptable to the Bank, which shall set forth detailed implementation 
arrangements for the Contingent Emergency Response Part, including: (i) any 
structures or institutional arrangements for coordinating and implementing the 
Contingent Emergency Response Part; (ii) specific activities which may be 
included in the Contingent Emergency Response Part, Eligible Expenditures 
required therefor (‘،Emergency Expenditures”), and any procedures for such 
inclusion; (iii) financial management arrangements for the Contingent Emergency 
Response Part; (iv) procurement methods and procedures for the Contingent 
Emergency Response Part; (٧) documentation required for withdrawals of 
Financing amounts to finance Emergency Expenditures; (vi) a description of the 
environmental and social assessment and-management arrangements for the 
Contingent Emergency Response Part; and (vii) a template Emergency Action
Plan;

(b) the Emergency Action Plan is prepared and adopted in form and substance
acceptable to the Bank;

(٠) the Contingent Emergency Response Part is carried out in accordance with the 
CERC Manual and the Emergency Action Plan; provided, however, that in the 
event of any inconsistency between the provisions of the CERC Manual or the 
Emergency Action Plan and this Agreement, foe provisions of this Agreement shall 
prevail; and

(d) neither the CERC Manual or the Emergency Action Plan is amended, suspended, 
abrogated, repealed or waived without foe prior written approval by foe Bank.



2. The Borrower shall ensure عهطع the structures and arrangements referred to in the CERC 
Manual are maintained throughout the implementation of the Contingent Emergency 
Response Part, with adequate staff and resources satisfactory to the Bank.

3. The Borrower shall ensure that

(a) the environmental and social instruments required for the Contingent Emergency 
Response Part are prepared, disclosed and adopted in accordance with the CERC 
Manual and the ESCP, and in form and substance acceptable to the Bank; and

(b) the Contingent Emergency Response Part is canied out in accordance with the 
environmental and social instruments in a manner acceptable to the Bank.

4. Activities under the Contingency Emergency Response Part shall be undertaken only after 
an Eligible Crisis or Emergency has occurred.

F. Verification of Achievement of PBCs

1. For purposes of implementing PBC#1 to PBC#5 under Parts 1.1(a), 1.2(a). 2.1(a). 2.2(a), 
2.3(a), 3.1 (aXD and 3.1(b)® of the Project, the Borrowershall engage an independent 
verification agency by no later than three (3) months after the Effective Date, or such later 
date as agreed with the Bank, ■with such qualifications and experience as determined in the 
Verification Protocol and acceptable to the علمهط (“Verification Agent”).

2. The Borrower shall cause the Verification Agent to carry out a verification process for the 
achievement of PBCs which are set forth in the table in Schedule 4 to this Agreement, and 
furnish to the Bank, not later than sixty (60) days after the verification of compliance of 
said PBCs, reports on the results of said verification of compliance process of such scope 
and in such detail as the Bank shall reasonably request

Section IL Project Monitoring Reoorting and Evaluation ! Financial Management

A Project Reports

The Borrower shall furnish to the Bank each Project Report not later than forty-five (45) 
days after the end of each calendar quarter, covering the calendar quarter.

B. Other Financial Management Arrangements

(a) To facilitate the efficient management of the financial management system, upon each 
withdrawal of the proceeds of the Loan, the Borrower shall, through MoF, open additional 
budget lines (budget classification number 1-8-2-123-141-3 equivalent to the amount of 
such withdrawal of the Loan proceeds, provided that the total amount allocated to all such 
budget lines during the life of the Project up until the disbursement deadline date (as



defined in the World 2لمه Disbursement Guidelines for Projects) shall not exceed the 
amount of the Loan. For the purposes of this Loan, said additional budget lines maybe 
opened in the budget of a specific year up until January 31 of the following year and those 
contracted or not contracted are carried forward per the request of the MoF.

Section HL Withdrawal of Loan Proceeds

A. General.

Without limitation upon the provisions of Article n of the General Conditions and in 
accordance with the Disbursement and Financial Information Letter, the Borrower may 
withdraw the proceeds of the J oan to: (3) finance Eligible Expenditures; and (b) pay: (i) 
the Front-end Fee and (ii) each Interest Rate Cap or Interest Rate Collar premium; in the 
amount allocated and, if applicable, up to the percentage set forth against each Category of 
the following table: .

Category Amount of the Loan 
Allocated 

(expressed in USD)

Percentage of Expenditures 
to be financed, 

(inclusive ofTaxes)
(1) Eligible Expenditures 
Program under Parts 1.1(a), 
1.2(a). 2.1(a). 2.2(a), 2.3(a), 
3.1 (aXi) and 3.1(b)(1) of the 
Project

12300,000 100% of each PBC Amount 
set out in Schedule 4 (or such 
lesser percentage as represents 
the total Eligible Expenditures 
paid by the Borrower under 
the Eligible Expenditures 
Program as of the date of 
withdrawal)

(2) Goods, works, non­
consulting services, and 
consulting services, Operating 
Costs, Training under the 
Project (except for 
expenditures under Category 
(1) and Parts 1.3(a) and 2.4(a) 
of the Project)

16,128,750 100%

(3) Front-end Fee 71,250 Amount payable pursuant to 
Section 2.03 of this 
Agreement in accordance with 
Section 2.07 (b)of the General 
Conditions

(4) Interest Rate Cap or 
Interest Rate Collar premium

0 Amount due pursuant to 
Section 4.05 (c) of the General 
Conditions



B. Withdrawal Conditions; Withdrawal Period.

(5) Emergency Expenditures 
under Part 5 of the Project

0 100%

TOTALAMOUNT 28500,000

Notwithstanding the provisions of Part A above, no withdrawal shall be made:

(a) for payments made prior to the Signature Date, except that withdrawals up to an 
aggregate amount not to exceed $2,000,000 may be made for payments made prior 
to this date but on or after Novexnber 1,2023, for Eligible Expenditures; or

(b) for payments under Category (1) unless the Bank has received satisfactory 
evidence that (i) the PBCs set forth in Schedule 4 to this Agreement for which 
payment is requested have been met and verified in accordance with the 
Verification Protocol and the POM to be verified by the Verification Agent; Cli) 
payments for the Eligible Expenditures Program have been made in accordance 
and in compliance with the procedures set forth in the POM; and (iii) the Borrower 
has adopted as part of the Regulatory Framework, a decree based on Article 25 of 
Law No. 112 of the Borrower, setting forth, inter alia, the eligibility criteria, 
governance arrangements, processing requirements and limit for Allowances 
throughout the Project period, in form and substance satisfactory to the Bank

(c) for-Emergency Expenditures under Category (5), unless and until all of the 
following conditions have been met in respect of said expenditures:

(i) (A) the Borrower has determined that an Eligible Crisis or Emergency has
occurred, and has furnished to the Bank a request to withdraw Loan 
amounts under Category (5); and (B) the Bank has agreed with such 
detennination, accepted said request and notified the Borrower thereof; 
and

(ii) the Borrower has adopted the CERC Manual and Emergency Action Plan, 
in form and substance acceptable to the Association.

2. Notwithstanding the provisions of Part A of this Section, payments under Category (1) 
shall not exceed the maximum amounts allocated to the respective PB٩S) as provided in 
Schedule 4 to this Agreement

3. Notwithstanding the provisions of Paragraphs 1 and 2 □f this part B, the Borrower may 
withdraw the amount, as may be stipulated in the DFIL, as an advance under Categoiy (1), 
provided, however, that if the PBCs in the opinion of the 8لمة are not achieved (or only 
partially achieved) by the PBC Achievement Due Date, the Borrower shall refimd such 
advance (or portion of such advance as determined by the Bank in accordance with the 
provisions of Paragraph (4) of this Part B) to the Bank promptly upon notice thereof by the



 Except as the Bank may otherwise determine, the Bank shall cancel all so amounts لمة2
refunded.

4. Notwithstanding the provisions of paragraphs I and 2 of this Part B, if the Bank shall 
determine, based on the evidence provided by the Borrower tinder paragraph 3 of this Part 
B, لمقطا any PBC(s) have not been achieved or have been partially achieved by the end of 
the year during which such PBCfs) were scheduled مأ be met in accordance with Schedule 
4 to this Agreement, the Bank may in its sole discretion, by notice to the Borrower

(a) withhold in whole or in part die amount of the Loan allocated to such PBCs;

(b) disburse in whole or in part the amount of the Loan allocated to such PBC(s) at
any later time when such PB٩S) are met; and/or

(٥) reallocate in whole or in part any amount of the Loan allocated to such PBCfs) to 
other PBC(s) under Category (1)or to other Categories.

5. Notwithstanding the foregoing, if die Bank determines, at any time, that any portion of the 
amounts disbursed by the Borrower under Category (1) was made for payment of 
expenditures that are not eligible, or not in compliance with the provisions of the POM, the 
Borrower shall prompdy refund any such amount to the Bank as the Bank shall specify by 
notice to the Borrower.

6. The Closing Date is March 31,2027.



SCHEDULE3

Commitment-Linked Amortization Repayment Schedule
The following table sets forth the !Principal Payment Dates of the Loan and the percentage of the 
total principal amount of the Loan payable 0□ each Principal Payment Date ("Installment Share”).

Level Principal Repayments'
Principal Payment Date Installment Share

On each June 15 and December 15
Beginning June 15, 2029 
through June 15,2047 2.63و

On December 15, 2047 2.69%



SCHEDULE 4

Performance-Based Conditions under the Project

The following table specifies the Performance-Based Conditions (PBCs) and the allocation of the 
amounts of the Loan to each PBC under Category (1):

Performance Desciption of 
achievement ،

٠٠٠٠٠,,٠

Description Description of Description of Description of Deaeripttna of
Based of achievement achievement achievement achievement
Conditions achievement 49 months 24 months 30 months u month

following
Effects, D-

12 months following following following following
it،

following 
Effective Dnt،

Effective Date Effective Date Effective Date Effective Date

Amount 
financing 
USD)

ofم Amount of Amount of Amount of Amnnnt of
(io Amount 0, financing (in finiinnfjr (1٥ financing (Is financing On

financing On 
USD)

USD) USD) USD) USD)

la.® New VAT and At least 20 ٠/٠ At least 40 % At least 60 ٠/٠ At least 75 ٠/٠
Increase tn Eligibility Income Tax the ٥ع of the of the of the
the timely Criteria LTO (s) have identified identified identified identified
filing of tn adopted bythe identified large large large large
declarations MOF large taxpayers taxpayers taxpayers taxpayers
by large taxpayers timely file timely file timely file timely file

declarations ه ع اع  arati onstaxpayers using the declarations declarations declarations
new criteria 
fin review of

and pay 
taxes; and .

and pay taxes; 
and

and pay taxes; 
and and pay taxes;

declannions and

2,662000 750,000 393,000 375,000 394,000 375,000 375,000

la.®) Number of Number of Number of Number ٥٤ Number of
Increase In large large large large large
the number taxpayers taxpayers taxpayers taxpayers taxpayers
of audits of audited are at audited are at audited are. at audited are at audited are at
large tax least 3% of least 3% of least 3مه of all least 3ما of all least 3% of all
payers --(of all large all large large. large large
Income Tax taxpayers taxpayers taxpayers taxpayers taxpayers

felling under-and VAT) alling-undcr ailing under falling under felling under
the New the New die New the New
Eligibility Eligibility Eligibility Eligibility the New

EligibilityCriteria. Criteria Criteria Criteria.
Criteria.

1,913,000 0 394,000 375,000 394,000 375,000 375,000



lb, Increase Risked based least 25 طه At least 30 At least 35 Al least 40 Al least 45
in the selection risk-based risk-based cases of risk- risk-based risk-based
number of system post post based post post clearance post clearance
risk-based approved by clearance clearance clearance audits for audits for
desk and the competent audits of audits for audits for customs customs
premise post authority and customs customs customs clearances clearances
clearance adopted by the clearances clearances clearances through Port thro صلا] Port
audits for MOF fcr through Port through Port through Port of Bcinrt are
Port of implementado of Beirut are of Beirut are of Beirut are conducted.

of Beinjt port ا
Beirut n. conducted. conducted conducted. are
customs conducted.

97،,WO 150.000 188.000 150.000 188.000 150,000 150.000

2.(1) Timely (a) Updated (9) (a) Updated (a) Completed (a) Updated a) Completed
submission of MTFF for 3 Completed MTFF for 3 FY+1 budget MTFF for 3 FY+1 budget
the Budget to yean FY+1 budget years consultations years consultations
the Council submitted consultations within 7 within 7
of Ministers by within 7 months of the months of the

months of relevant FY relevant FY
the relevant
FY

625,000 114,000 95,000 114,000 95,000 116,000 91,000

)لآبة (b) Issued (bJFinalized (b)Issned (bJFhtalized (b) Issued (b)Finalize
budget caD draft FY+1) budget call draft FY +1 budget call draft FY+1
circulars budget by circulats budget by circulars with budget by
within 4 width 8 with within 8 indicative within 8
months of the months of indicative months •6 the ceilings months of the
relevant FY the relevant ceilings relevant FY within 4 relevant FY

FY within 4 months of the
months of relevant FY
the relevant
FY

626,000 14,000 95,000 114,000 95,000 117,000 91.000

2| (cJEubmissio Submission)؛( (Submissio
n of FY+1 of FY+1 " ٥٤ FY+1
budget to budget to budget to
CoM within CoM within 9 CoM by
months of و months of the within و
the relevant relevant FY months of die
FY relevant FY

142.000 0 48,000 0 48,000 0 46,000



3
audit report 
published

٠0٠,788

(a) final
accounts 2020 
finalized by 
MOE;

131.000

(a) 6اهم
accounts 
2021 
finalized by 
MOF

131.000

(a) final 
account 
2022 
finalized by 
MOF

132.000

(a) Final 
accounts 2023 
finalized by 
MOF

131,000

(a) Final 
accounts 2024 
finalized by 
MOF

131.000

(a) Final 
accounts 2025 
finalized by 
MOF 

132,000

3 ا(1)ل

425000

0) Clearance 
of backlog: 
Audit reports 
2002-2004

197,000

()
Clearance of 
backlog: 
Audit reports 
2005-2006

46,000

0)
Clearance of 
backlog: ٠ 
Audit reports 
2007-2008

45,000

0) Clearance 
of backlog: 
Audit reports 
2009-2011

46,000

(b) Clearance 
of backlog: 
Andit reports 
2012-2013

46,000

(b) Clearance 
of backlog: 
Audit reports 
20142016

45,000

3)ققم«

300,000 0

 Audit زع)
report 2020 
pubh'shed

60,000

(c) .Audit 
report 2021 
published

60.000

 Audit (ع)
report 2022٠ 
published

60.000

(٤) Audit 
report 2023 
published

60,000

 Audit (ع)
report 2024 
published

60,000

3a<hr)

330,000 0

(d) 
Reporting on 
the status of 
recomm enda 
tions. from 
previous 
audit reports

68.000

جه(
Reporting on 
the status of 
recommends 
tions. from 
previous 
audit reports

63,000

(d)-Reporting 
on the status 
of 
recommcndati 
ons. from 
previoirs audit 
reports

68,000

(d) Reporting 
on the status 
of 
recommend  ati 
ons. from 
previous audit 
reports

68,000

(d) Reporting 
on 1ع status
٥6
recommendati 
ons. from 
previous audit 
reports

63,000

3b.([) Fiscal 
Performance 
Report 
published

750,800

Fiscal 
Performance 
Report of 
2022 finalized

292,600

(a) The first 
6 months 
Fiscal 
Performance 
Report for 
cunent FY is 
published 
within 60 
days eod of 
period;

64,000

(a) Year-end 
Fiscal 
performance 
Report of 
previous FY 
is published 
within 45 
days٠٠end-0f- 
period

72200

(a) The first 6 
months Fiscal 
Performance 
Report for 
current FY is 
published 
within 60 days 
end ofperiod

129,000

(a) Year-end 
Fiscal 
performance 
Report of 
previoirs FYis 
published 
within 45 days

64,000

Quarter 2 and 
3 Fiscal
Performance 
Report for 
current FY is 
published 
within 45 
days end of 
period

129,000

3b.(il)

20س 0

(٥) Fiscal 
Performance 
Report of the 
first 6
months of 
2023 
finalized

65.000

0) Fiscal 
Performance 
Report of the 
last 6 months 
of 2023 
finalized

72200 0

0) Quarter 1 
Fiscal 
Performance 
Report for 
current FY عز 
published 
within 45 days 
end of I mod

65,000 0



4.® System- (a) Reduced (a) Reduced (a) Reduced (a) Reduced (a) Reduced j (a) Reduced
generated Time taken Time taken Time taken Time taken Time taken Time taken
reports show for supplier for supplier for supplier for supplier for supplier for supplier
reduced time payments to paymeats to payments to payments to payments to payments to
for reviews of 
Payment 
documents 
for third 
parties and 
pension 
payments

60 days 60 days 45 days 45 days 60 days 60 days

624,000 102000 108,000 102000 108,000 102,000 102000

4٠(li) (٦) Pension (b) Pension 0) Pension () Pension 0) Pension () Pension
files files files 51عح files 5ععا
completed completed completed completed completed completed
within 5 within 5 within 4 within 4 within 3 within 3
months months months months months months

608,000 و9,000 106,000 99,000 106,000 99,000 99,000

4.(12) Processing (ع) )ع( (٠) (c) Processing Processing (ع) (c) Processing
changes in Processing Processing changes in changes in changes in
pension changes in changes in pension pension potion
beneficiaries pension pension beneficiaries beneficiaries beneficiaries
within 4 beneficiaries beneficiaries within 3 within 2 within 2
months within 4 

months
within 3 
months

months months months

608,000 99,000 106,000 99,000 106000 99,000 99,000

Regular Preparation of (a) payroll (a) payroll (a) payroll () payroll (a) payroll
Payroll audit plan audits of audits of audits of audits of audits of
Audits Lebanon Lebanon Lebanon Lebanon Lebanon
completed civilian civilian . civilian public civilian public civilian public
and public public administration administration administrate
published administrate 

n staff and 
teachers 
completed as 
per the last 6 
month audit 
plan;

administrate 
n staff and 
teachers 
completed as 
per the last 6 
month audit 
plan;

staff and 
teachers 
completed as 
per (he last 6 
month audit 
plan;

staff and 
teachers 
completed as 
per the last 6 
month audit 
plan;

n staff and 
teachers 
completed as 
per the last 6 
mouth—audit-­
plan;

476,000 110,000 84,000 66000 84,000 66,000 66,000

5| (b) an
aggregate 
level payroll 
audit report 
published for 
toe relevant 
6 months

() an
aggregate 
level payroll 
audit report 
published for 
the relevant 6 
months

 an ر)
aggregate 
level payroll 
audit report 
published for 
toe relevant 6 
months

(b) an
aggregate 
level payroll 
audit report 
published for 
 relevant 6 عط
months

() an
aggregate 
level payroll 
audit report 
published for 
toe relevant 6 
months

244,000 0 56000 44000 56,000 44,000 44,000

0له
12300,000

2158,600 2,107,000 1,982,400 2,108,000 1,977000 1,967,000



APPENDIX

Definitions

1. “Allowances” means the incremental costs incurred by the Borrower in the implementation
of Parts l.l(a), 1.2(a). 2.1(a). 2.2(a), 2,3(3), 3.1 (a)(i) and 3.1(b)(1) ofthe Project by the 
Eligible Beneficiaries, as permitted under the Borrower’s Regulatory Framework, 
excluding Operating Costs and civil servant salaries.

2. "Annual Work Plan and Budget” means any or all of the work plans prepared annually by 
the Borrower in accordance with the provisions of Section I.c of Schedule 2 to this 
Agreement, as further detailed in the Project Operations Manual and as approved by the 
Bank

3. ’‘Anti-Corruption Guidelines” means, for purposes of paragraph 6 of the Appendix to the 
General Conditions, the “Guidelines on Preventing and Combating Fraud and Corruption 
in Proj٠ects Financed by IBRD Loans and IDA Credits and Grants", dated October 15,2006 
and revisedin January 2011 and as of July 1,2016.

4. “Category" means a category set forth in the table in Section IHA of Schedule 2 to this 
Agreement

5. “CERC Manual” means the manual referred to in Section LE of Schedule 2 to this 
Agreement, as such manual may be updated from time to time with the agreement ofthe 
Bant and which is an integral part ofthe Project Operations Manual.

6. “Central Inspection” or “CI” means the Borrower's central inspection unit established and 
operating within the Presidency ofthe Council of Ministers under Law of December 12, 
1958, and the Legislative Decree No. 115 of June 12,1959, or its legal successor.

7. “CoM” means the Borrower’s Council «ن Ministers or its legal successor.

8. “Contingent Emergency Response part” means any activity or activities to be carried out 
under Part 5 ofthe Project to respond to an Eligible Crisis or Emergency.

9. “Court of Accounts" or “CoA” means the Borrower's administrative court established by
the Public Accounting Law of January 16, 1951, and operating to supervise the 
management of public fimds by auditing and setting the accounts ofthe Government, ruling 
on validity and legality of its transactions, or its legal successor.

10. “Customs” means the Borrower’s customs administration, established and operating 
pursuant to Decree No. 4461 of December 15,2000, or its legal successor.



11٠ *،Emergency Expenditures” means any of the eligible expenditures set forth in the CERC 
Manual referred to in Section LE of Schedule 2 to this Agreement and required for the 
Contingent Emergency Response Part

12, “Emergency Action Plan” means the plan referred to in Section I.E, detailing the activities,
budget, implementation plan, and monitoring and evaluation arrangements, to respond to 
the Eligible Crisis or Emergency.

13, ،،Eligible Beneficiary” means the Borrower’s civil servants eligible to receive an 
Allowance under the Project in accordance with the Regulatory Framework and the terms 
of the POM; and “Eligible Beneficiaries” means more than one Eligible Beneficiary.

14. “Eligible Crisis or Emergency'’ means an event that has caused, or is likely to imminently 
cause, a major adverse economic and/or social impact to the Borrower, associated with a 
natural or man-made crisis or disaster.

15. “Eligible Expenditures Program” means the Goods, works, non-consulting services, and 
consulting services, Allowances for Eligible Beneficiaries, Operating Costs, Training 
incurred by the Borrower for the implementation of Parts l.l(a), 1.2(a). 2.1(a). 2.2(a), 
2.3(a), 3.1 (a)(i) and 3.1(b)(؛) of the Project.

16. “Environmental and Social Commitment Plan” or “ESCP” means the environmental and 
social commitment plan for the Project, dated December 222023 و, as the same may be 
amended from time to time in accordance with the provisions thereof; which sets out the 
material measures and actions that the Borrower shall carry out ar cause to be carried out 
to address the potential environmental and social risks and impacts ofthe Project, including 
the time frames of the actions and measures, institutional, staffing, training, monitoring and 
reporting arrangements, and any environmental and social instruments to be prepared 
thereunder.

17. “Environmental and Social Standards” or “ESSs” means, collectively: (i) “Environmental 
and Social Standard 1: Assessment and Management of Environmental and Social Risks 
and Impacts”; (ii) “Environmental and Social Standard 21 Labor and Working Conditions”; 
(iii) “Environmental and Social Standard 3: Resource Efficiency and Pollution Prevention 
and Management"; (iv) “Environmental and Social Standard 4: Community Health and 
Safety"; (v) “Environmental and Social Standard 5: Land Acquisition, Restrictions on Land 
Use and Involuntary Resettlement”; (vi) “Environmental and Social Standard 6: 
Biodiversity Conservation and Sustainable Management of Living Natural Resources”; 
(vii) “Environmental and Social Standard 7: Indigenous Peoples/Sub-Saharan Historically 
Undeserved Traditional Local Communities”; (viii) “Environmental and Social Standard 
8: Cultural Heritage”; (ix) “Environmental and Social Standard 9: Financial 
Intermediaries”; (x) “Environmental and Social Standard 10; Stakeholder Engagement and 
Information Disclosure”; effective on October 1,2018, as published by the Bank

18. ،'Fiscal Performance Report” means the monthly comparative report on total revenues and 
expenditure (on a cash basis) published by the Ministry of Finance.



19. “Fiscal Year” or “FY” means the Borrower’s fiscal year, running from January 1 to the 
next following December 31.

20. “General Conditions" means the "International Bank for Reconstruction and Development 
General Conditions for IBRD Financing, Investment Project Financing", dated December
14,2018 (Last revised on July 15,2023).

21. “Grant Manual” means the manual adopted by the Borrower, describing and setting forth 
procedures for implementation of Part 1.3(a) and Part 2.4(a) of the Project and institutional 
arrangements, consistent with the provisions of the LFF Grant Agreement, and as the same
may be amended from time to time with the prior written approval of the Bank

22. “Grievance Mechanism” or "GM” means the grievance mechanism established, 
publicized, maintained and operated by the Borrower to receive and facilitate the resolution 
of concerns and grievances in relation to the Project, in accordance with the ESCP.

23. “Institute of Finance” means “bistitut des Finances Basil Fuleihan”, the Bonower’s, 
specialized autonomous public institution that contributes to capacity development in 
public financial management and governance through policy research, training and 
partnership building, established and operating under MOF pursuant to Article 49 of the
Borrower’s Budget Law no. 497/2003 or its legal successor.

24. 'IT” means information technology.

25. “Large Taxpayer Office” or “LTO" means the dedicated unit for administration □f taxes of 
the largest taxpayers, established and operating pursuant to the Borrower’s Decree no.

26. '،LFF Grant”means the Grant No. TFOC3381 in an amount not to exceed five million five 
hundred thousand United States Dollars (55,500,000) to be provided by the Bank in its 
capacity as the administrator of the Lebanon Financing Facility for Reform, Recovery and 
Reconstruction Multi-Donor Trust Fund, to assist the Borrower in financing the Project

27. “LFF Grant Agreement” means the agreement of the same date of this Agreement, between
the Borrower and die Bank in its capacity as the administrator of the Lebanon Financing 
Facility for Reform, Recovery and Reconstruction Multi-Donor Trust Fund for the LFF 
Grant to assist in financing the Project “LFF Grant Agreement” includes all appendices,
schedules and agreements supplemental to the LFF Grant Agreement

28. “MOF” means the Borrower's ministry in charge of finance, or any legal successor thereto 
acceptable to the Bank



29. ‘،MTFF” means medium-term fiscal framework tool of the MOF used for medium tern 
budgeting and fiscal planning.

30. ‘،New Eligibility Criteria” means the eligibility criteria for taxpayers falling under the 
Large Taxpayers Office to be established to include only, the largest taxpayers by revenue 
threshold across tax types, including VAT, corporate income tax (err) and pay as you cam 
(PAYE) for the purposes of PBC#3.

31. “Operating Costs" means incremental costs incurred on account of the Project 
coordination, implementation and monitoring, including expenditures for vehicle operation 
and maintenance, audit fees, legal fees (as required), maintenance of equipment, office 
supplies and consumables, utilities, communication, translation and interpretation, bank 
charges, Project-related travel, including per diem land accommodation, and other 
miscellaneous costs directly associated with the Project implementation and salaries of 
Project staff, but excluding salaries of the Borrower’s civil servants, meeting allowances, 
other sitting allowances, salary top ups and all honoraria.

32. “Oversight and Accountability Institutions” means, the Central Inspection, the Court of 
Accounts, Public Procurement Authority and other public procurement institutions selected 
for their oversight, audit, and/or inspection mandates, to be selected by the Borrower far 
the purposes of Part 3 ofthe Project with the prior approval of the Bank.

33. “Performance-Based Condition” or ،?BC” means a performance-based condition referred 
to in Schedule 4 to this Agreement; and “PBCs” means more than one PBC.

34. ‘Procurement Regulations” means, for purposes of paragraph 85 of the Appendix to the 
General Conditions, the “World Bank Procurement Regulations for IFF Borrowers”, dated 
September 2023. '

35. ،Project Coordination Unit” or 'PCU” means the unit within MOF in charge of the day­
to-day management, implementation, monitoring and evaluation ofthe Project, as referred 
to in Section LA.2 of Schedule 2 to this Agreement and as further detailed in the Project 
Operations Manual; or any successor thereto acceptable to the Bank

36. “Project Operations Manual” or ‘POM” means the manual referred to in Section LB of 
Schedule 2 to this Agreement, adopted by the Borrower, describing and setting forth 
procedures for implementation of the Project and institutional arrangements, consistent 
with the provisions of this Agreement, and as the same may be amended from time to time 
with the prior written approval of the Bank.

37. “Project Steering Committee” means the committee established for the overall oversight 
of the Project, as referred to in Section LA3 of Schedule 2 to this Agreement and further 
detailedin said Project Operations Manual, or any successor thereto acceptable to the Bank



38. "Public Procurement Authority” means the Borrower’s specialized autonomous public 
institution on public procurement, established and operating pursuant to the Borrower’s
Public Procurement Law No. 244/2021, or its legal successor.

39. “Regulatory Framework” means the Borrower’s Law No. 112 dated December 6, 1959; 
decree to be issued by the Council of Ministers pursuant to Article 25 of Law No. 112 
regarding the compensation and Allowances of civil servants, as referred to in paragraph 1 
of Section m.B of Schedule 2 to this Agreement, and any subsequent related implementing
decisions, as applicable.

40٠ “Signature Date" means the later of the two dates on which the Borrower and the Bank 
signed this Agreement and such definition applies to all references to “the date of toe Loan
Agreement" in the General Conditions.

41. “Training” means Project related study tours, training courses, seminars, workshops and 
other training activities, not included under service providers' contracts, including costs of 
training materials, space and equipment rental, reasonable and necessary local and 
international travel. by participants in training activities, reasonable lodging and 
accommodation, subsistence and local and international per diem of trainees and trainers, 
registration, tuition and facilitators’ fees, translation and interpretation, and other training
related miscellaneous costs, all based on budgets acceptable to toe Bank

42. “VAT" means value-added tax.

43. “Verification Agent” means an independent verification agency or agencies, satisfactory 
to toe Bank, hired under toe Project to conduct technical audit as provided under Section
I .F of Schedule 2 to tois Agreement

44. “Verification Protocol” means toe Recipient’s protocol detailing the means by which the 
fulfillment of toe Performance-Based Conditions will be verified under toe Project, as
further described in toe Project Operations Manual.



AGREED MINUTES OF NEGOTIATIONS BETWEEN

THE LEBANESE REPUBLIC

AND

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT (IBRD) 

REGARDING PROPOSED FINANCING FOR THE LEBANON: FISCAL MANAGEMENT 
PROJECT

December 222023 و - January 32024 و

1. Introduction: Technical Discussions followed by Negotiations related to the proposed financing 
(“Financing”) from the International Bank for Reconstruction and Development (“IBRD” or 
“World Bank') in the amount of twenty eight million five hundred thousand United States Dollars 
(USS 28,500,000) and the Lebanese Financing Facility for Reform, Recovery and Reconstruction 
Multi Donor Trust Fund (“LFF”) in the amount of five million five hundred thousand United States 
Dollars (USS 5,500,000) to the Lebanese Republic for the Lebanon: Fiscal Management Project 
(PI8H55) (the Project) were held virtually through Teams videoconference and in-peison in Beirut 
between December 21 and December 222023 و. The list of participants to the negotiations 
representing the Borrower (the-“Borrower Delegation") and representing IBRD (the “IBRD 
Delegation”) is attached as Annex 1 to these Minutes (collectively the Borrower Delegation and the 
IBRD Delegation are referred to as the “Parties”). These Minutes record the key agreements and 
conclusions reached during the negotiations.

2. Authority to Negotiate: The Borrower Delegation provided a letter to the IBRD Delegation, dated 
December 19,2023, signed by His Excellency Minister of Finance, indicating the members of the 
Borrower Delegation authorized to participate in the negotiations and appointing His Excellency 
Mr. Youssef El Khalil (Minister of Finance), as the head of the Borrower Delegation.

3. Documents Discussed: The Parties reviewed and agreed on the negotiated draft versions of the 
following: (i) the Project Appraisal Document; (ii) the draft Loan Agreement (LA), (iii) the draft 
LFF Grant Agreement; (iii) the draft Disbursement and Financing Information Letter, (iv) the 
Environmental and Social Commitment Plan (ESCP), and (٧) the Procurement Plan. The proposed 
corrections and edits were directly incorporated into the documents, and the draft Loan and Grant 
Agreements was agreed upon after a thorough discussion (Annex 2).

4. Project Development Objective and Components: The Project Development Objective (PDO) 
was slightly amended by replacing ‘government of Lebanon’ with ‘Lebanese Republic". 
Accordingly, the PDO of the project is “to support the Lebanese Republic restore the basic 
functions of domestic revenue mobilization and accountable allocation in the use of public 
resources."

5. The Project design and components were reviewed, and no major modifications were identified. 
Considering the currently expected date of presentation for Board of Executive Director؟' approval 
on February 14, 2024, the periods for PBCs reflected in the PAD have been adjusted. It was 
discussed that for the non-PBC intermediate indicator on ‘reduced bank accounts outside of the 
main account 36’, the baseline will be determined in 2 months of Project implementation and



recorded indie ISR. The Project Appraisal Document (Annex 7) describes the detailed Project
design and components.

6. hHpkiuentalio□ Arrangements: Key features ofthe implementing arrangements were agreed as: 
(a) a Steering Committee comprising of heads of relevant agencies and directorates chaired by the 
Minister of Finance or a person nominated by the Minister, (b) A Project Coordination Unit (PCU) 
will monitor and facilitate day to day project implementation activities and liaise with and report 
progress to the World Bank task team; (c) an interim Project team will be appointed by the MOF 
until the PCU is established and staffed under the Loan Agreement; (c) the agencies and 
departments involved in Project activities will be involved in the procurement decision making, 
managing consultants and implementing Project activities in their respective areas; (d) an 
independent verification agent will verify the achievement of the Performance Based Conditions; 
(e) external auditor will audit the project financial statements and the payment of staff allowances; 
and (f) a Project Operations Manual, including a Grant Manual, will describe the work flow
procedures and the internal controls of the Project,

7. Regulatory Framework: The Parties clarified that MoF will immediately inform the World Bank 
of any proposed modification to the Regulatory Framework in accordance with Section 5.10 ofthe 
General Conditions and Section 2.10 of the Standard Conditions. In this regard, without prejudice 
to the World Bank’s right to exercise any legal remedies in accordance with Article IV of the Loan 
Agreement and the General Conditions as well as Article IV the LFF Grant Agreement and the 
Standard Conditions, respectively, if in the opinion ofthe World Bank, any such modification will 
affect materially and adversely the Borrower’s ability to perform any of its obligations under the 
Loan Agreement and/or LFF Grant Agreement, the Worid Bank intends to consult with the 
Borrower in line with Section 5.10 of the General Conditions and Section 2.10 of the Standard
Conditions.

8. The following clarifications were agreed upon by the parties:

9. Section 5.01(b) ofthe Loan Agreement: *Establishment’ ofa PCU means issuing a decision by the 
Minister of Finance describing the mandate, the composition, and the resources available for said 
PCU, as well as a timeline for the recruitment ofthe staff ofthe PCU that is aligned with the terms
of the Loan Agreement;

10. Section 5.01(a) ofthe Loan Agreement: ‘1The LFF-Grant-Agreement has been executed and 
delivered and all conditions precedent to the effectiveness of said agreement” means that the LFF 
Grant Agreement shall be duly signed by the parties, and all related conditions of effectiveness 
shall be fulfilled;

11 - Manuals: Considering that the LFF Grant Agreement is subject to the approval by *c Cabinet of 
Ministers, while the Loan Agreement is subject to the ratification• ج the Parliament, the 
Delegations discussed that the LFF Grant may become available before the IBRD Loan. As such, 
in order to ensure timely implementation ofthe LFF Grant, a separate grant manual will be prepared 
for the LFF Grant as an effectiveness condition to the LFF Grant Agreement, under terms and 
conditions satisfactory to the Bank. Said Grant Manual will be incorporated in due course into the 
Project Operations Manual (POM). The POM is set as an effectiveness condition to the Loan
Agreement

12. ,The term “Allowances” is defined in the Appendix, including in the definition ofthe term “Eligible 
Expenditures Program" forPBCs.

13. Closing Date: It was agreed to set the Project’s Closing Date to March 31, 2027.



14. Opinions as Effectiveness Conditions.

15. Loan Agreement The Delegations discussed that, considering the caretaker status of the 
Government, the Bank will require a legal opinion from the Borrower as a condition of 
effectiveness pursuant to Article 9.02(a) of the General Conditions, showing that the Loan 
Agreement has been duly authorized or ratified by, and executed and delivered on its behalf of the 
Borrower and is legally binding upon it in accordance with its terms.

16. LFF Grant Agreement: As part of the evidence to be furnished pursuant to Section 5.01(b), on 
effectiveness, there shall be furnished to the Bank an opinion satisfactory to the Bank showing that, 
on behalf of the Recipient, this Agreement has been duly authorized or ratified by, and executed 
and delivered on its behalf and is legally binding upon it in accordance with its terms.

17. The Government Delegation informed the Bank Delegation that the counsel from the Ministry of 
Justice will provide in due course both legal opinions for the Project to become effective.

18. Disbursement and Financial Information Letter (DFIL): The DFIL, covering both the IBRD 
Loan and the LFF Grant, was discussed and agreed between the Parties. The Parties clarified that 
the Designated Account mentioned in the DFIL will be held at the Borrower’s Central Bank, in 
USD. Disbursements will follow the guidelines and the modalities specified in the Loan and Grant 
Agreements and in the Disbursement and Financial Information Letters. The advance to the DA 
will be based on a six-month expenditure forecast The LFF Grant will use only the direct payment 
method. The documentation of eligible expenditures will be based on Interim Financial Reports 
(IFR). Details about disbursement methods are available in the DFIL. The negotiated version of the 
DFIL, incorporating all the changes, is attached in Annex 3 to these minutes. -

19. Financial Management: The Borrower, through the Project Team/PCU (as applicable), shall 
prepare and furnish to the Bank, not later than forty-five (45) days after the end of each calendar 
quarter, consolidated interim unaudited financial reports (“IFR”) for the Project covering the 
quarter. Each audit of the consolidated Financial Statements shall cover the period of one fiscal 
year of the Project, commencing with the first year in which the first withdrawal was made. The 
audited consolidated Financial Statements for each such period shall be furnished to the Bank not 
later than six (6) months after the end of such period. The PCU will recruit an Independent 
Verification Agent and an external auditor with Terms of Reference acceptable to the Bank to 
review and validate Project activities. Details of the approach,_methodologies_andtenns of 
references will be elaborated in the POM. It was agreed that the Loan funds will be channeled from 
the World Bank to the MOF Treasury Account at the Central Bank, and then in turn transferred by 
the MOF to the Project Designated Account in the Central Bank in USD. The option of direct 
payment will be available as stated in the DFIL. The reimbursement option is available for the 
Loan Agreement

20. Loan’s terms, charge, and amortization schedule: The proposed 28.5 million USD variable 
spread loan will be repaid in line with Borrower repayment terms in loan choice worksheet 
(LCW) dated December 21, 202ذ with a total maturity of 24 years, including a grace period of 5 
years, repayment dates of June 15 and December 15 for commitment linked, level repayments 
with front-end fees financed out of loan proceeds, with the option of financing caps and collars. 
The amortization schedule is based on an estimated WBG Board approval date of February 14, 
2024. Should the Board date change, the amortization schedule may be affected, and will be 
updated and shared with the Borrower accordingly. The Closing Date is conbed as March 31, 
2O27.The-signed Loan Choice Worksheet (LCW)and the discussed and agreed amortization 
schedule are both attached to these minutes (Annex 4 and Annex 5, respectively).



2] . Procurement The IBRD Delegation clarified that procurement ■will be earned out in accordance 
with the World Bank Procurement Regulations for Investment Project Financing, dated September 
2023 the Procurement Plan approved by IBRD and the procurement procedures to be outlined in 
die POM. Tne Project Procurement Strategy for Development (PPSD) and Procurement Plan will 
be cleared by IBRD prior to launching any procurement process, Both documents will be updated 
as needed throughout Project implementation, with IBRD prior approval. The initial procurement 
plan dated December 2023is attached to the minutes of negotiations (Annex 8).

22. Environmental and Social Framework (ESF): The Parties agreed on the ESCP, dated December 
 The IBRD Delegation noted that the implementation of the document is part .(Annex 6) ذ22,202
of the obligations to be fulfilled under the Loan Agreement and the LFF Grant Agreement, and 
contains mandatory requirements for the Borrower,

23. Access to Information: Pursuant to the World Bank Policy on Access to Information, IBRD will 
disclose the Project Appraisal Document, the related legal agreements and other information related 
to the operation and the legal agreements, including any supplemental letters. The Borrower's 
Delegation confirmed that the Bank may publicly release this Project Appraisal Document upon 
the approval of the operation by the Bank’s Executive Directors. The agreed version is attached to 
these Minutes as Annex 7.

24. Project Reports will cover only the LFF Grant Agreement until the Loan Agreement becomes 
effective. . -

25. Signing of the Legal Agreements. The Bank Delegation reminds that as ofluly 1,2023,the Bank 
migrated to the use of electronic signatures (e-Signatures) as a default modality for signing all 
IBRD/IDA financing agreements concluded with the Bank where both Bank and Borrower are 
expectedtosign electronically via DocuSign. Iffhe Lebanese Republic is unable to usee-Signatures 
only, it can, use the ‘dual modality’ where (i) both parties will first sign fully electronically in 
DocuSign; and thereafter (ii) Borrower prints out the folly e-signed agreement as needed and 
countersigns manually, in wet ink, next to their electronic signature. The Borrower Delegation 
indicated the Lebanese Republic’s readiness to electronically sign the Loan Agreement by using 
the 'dual modality’ above, after the approval of the Project by the Bank’s Board of Executive 
Directon and Senior Management (RVP), as applicable.

26, Next Steps. Upon the signing of these Minutes, the Borrower’s Delegation has conformed that no 
further action'is necessary from the Borrower to authorize the submission of the Project to the 
World Bank Board of Executive Directors for consideration. The proposed Project is expected to 
be presented to the Board on February 14,2024. The notice of approval will be communicated to 
the Borrower and the MOF will request authorization of the Council of Ministers to sign the Loan 
Agreement and the LFF Grant Agreement. Upon approval, the Borrower Delegation and the Bank 
Delegation will arrange for the signing of the Loan Agreement and the LFF Grant Agreement 

“between the Borrower and the IBRD using the modality described in the paragraph above of these 
Minutes.



On behalf of the Lebanese Republic On behalf of the International Bank for 
Reconstruction and Development

٩لجس6ى١رس
ر

ل٠ط ؤل٠ هذدغءاللا

H E. Youssef El Khalil لل 
Finance تقةثتة

Ministry of ،هزركددتج
f Dei|i!

Signedon: نمرةك4 Head of Delegation
Signed on: 04-tan- 0 4
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 الموجبة الاسباب

المالية الادارة مشروع لتنفيذ
Fiscal Management Project

 استعادة في المقترض دعم إلى المشروع يهدف

 المحلية الإيرادات لتعبئة الاساسية المهام

 خاضع بشكل واستخدامها العامة الموارد وتخصيص

 ٣ ٤ تبلغ المالية الادارة مشروع قيمة إن للمساءلة.

 ٥.٥ بقيمة هبة اتفاقية من ممولة اميركي دولار مليون

 ١٣٧٠٢ رقم المرسوم بموجب اميركي دولار مليون

 دولار مليون ٢٨. ٥ بقيمة واتفاقية ٢٠٢٤/٨/١ تاريخ

.٢٠٢٤/٩/٢٧ بتاريخ اميركيموقعة

التالية: الأجزاء من المشروع يتألف

 المحلية الإيرادات إدارة استقرار تأمين :١ الجزء

 تعتبر التي الهامة الإيرادات لوظائف الدعم توفير عبر

 خلال من الضريبية الايرادات تحصيل لزيادة ضرورية

فرعية: مكونات ٣

 كبار ووحدة المكلفين كبار دائرة تعزيز - ١,١

الضريبي الامتثال تعزيز بهدف المدينين

 لضمان للجمارك الاساسية الوظائف استعادة -١,٢

الجمارك لقانون وفقا الجمارك لإدارة الأساسي الأداء

 تكنولوجيا نظم وتحديث تأهيل إعادة - ١,٣

 على وذلك الايرادات، لإدارة والاتصالات المعلومات

 متكامل نظام تطوير خلال من الحصر، لا المثال سبيل

 الإيرادات نظم ودمج (ITAS) الضرائب لإدارة

 اتخاذ لدعم البيانات تبادل تعزيز بهدف والجمارك

 الرقابة وظائف وتعزيز والحاسمة الجوهرية القرارات

والتدقيق.

المالية الضوابط استعادة :٢ الجزء

 التخطيط ركائز وضع إعادة المكون هذا من الهدف

 التقارير وإعداد الدفع آلية الموازنة، الكلي، المالي

 تلبية اجل من الموارد واستخدام تخصيص من للتمكن

 اسس ولوضع المالية الضوابط لتفعيل الطارئة الحاجة

فرعية: مكونات ٤ خلال من التعافي،

 الموازنة إعداد لضمان الفنية المساعدة تقديم-٢,١

 سليم مالي إطار يعززه المناسب، الوقت في السنوية

 للأزمات الاستجابة يدعم الكلي الاقتصاد مستوى على

منها: لتعافي وا



 السنة لنهاية المالية التقارير رفع تنظيم - ٢,٢

 تقديم الحصر لا المثال سبيل على طريق، عن المالية
 تنفيذ عن التقارير اعداد انتظام أجل من الفنية المساعدة

 والتسويات السنوية المالية والبيانات المموازنة
 والمخاطر الموازنة تنفيذ رصد أجل من المصرفية

 خاص عمل لإطار الأسس وضع كثب، عن الممالية

 إدارة تحسين بغرض (ITAS) الموحد الخزينة بحساب
 )بما الموازنة تنفيذ حول آنية معلومات وتوفير السيولة

والنفقات(. الإيرادات ذلك في

فارغة تترك التعديل بعد -٢,٣
 مجال في المشتركة الوظائف تأهيل اعادة " ٢,٤

 على طريق، عن والاتصاات المعلومات تكنولوجيا

 وتطوير الحرجة الصيانة دعم الحصر، لا المثال سبيل
 المعلومات التكنولوجيا وقدرات والبرمجيات الأجهزة

 دمج والنفقات، الموازنة ادارة أنظمة في والاتصالات

 من البيانات تشارك لتعزيز والإيرادات النفقات انظمة
 النفقات بإدارة يتعلق ما فى الحاسمة القرارات اتخاذ أجل

 لإدارة متكامل نظام وتنفيذ تطوير والايرادات،

حديث. (IFMIS) المالية المعلومات

 والمساءلة الرقابة مؤسسات تنشيط إعادة :٣ الجزء

الشراء. مجال في القدرات وبناء

 في للمساهمة الدعم توفير المكون هذا من الهدف

 ديوان لدى والقدرة والتدقيق الرقابة دور )ا( تعزيز

 العام الشراء وهيئة المركزي والتفتيش المحاسبة

 وتوسيع المختارة العام الشراء مؤسسات من وغيرها

 في المالي المعهد دور و)ب( المواطنين، مع انخراطها

فرعيين: مكونين خلال من القدرات، بناء

الجوهرية: الوظائف قدرة زيادة -٣,١

 للإسراع التشغيلي الدعم طريق عن المحاسبة لديوان

 في والحفاظ المتراكمة القانونية التدقيق عمليات إنهاء في
 وتدريب أوانها، في التدقيق عمليات إجراء على بعد ما

 وللتفتيش قدراتهم، وبناء المحاسبة ديوان موظفي

 عمليات لإجراء التشغيلي الدعم طريق عن المركزي

 الفنية والمساعدة الرواتب، جداول في معمقة تدقيق

الرواتب، جداول في التدقيق عمليات لإجراء

 والتفتيش المحاسبة ديوان بين الترابط خلال من

 عبر لديهما والرقابة التدقيق عمليات لإجراء المركزي

اتصال، منصات إنشاء

 وتطوير والتدريب، الفنية، المساعدة تقديم خلال ومن

 لتعزيز رقمية تدريب ووحدات الكتروني تعليم منصات

 مجالي في المدنية الخدمة موظفي ومهارات قدرات

العام. والشراء العامة المالية إدارة

الكهرباء لتوليد الشمسية الطاقة الواح توفير - ٣,٣

المشروع إدارة :٤ الجزء

المشروع إدارة-٤,١

 والتقييم، الرصد المشروع، وتنسيق ادارة دعم

 في القدرات بناء والاجتماعية، البيئية للمعايير الامتثال
 مرتبطة لأغراض الاجتماعي المنوع بمراعاة يتعلق ما

 الداخلية والرقابة الائتمانية الإدارة المشروع، بتنفيذ

 والمتواصل للرصد ثالث طرف التدقيق، وعمليات

 المواطنين لإشراك وآلية تظلم آلية ووضع والتوعية،

عليهما. والمحافظة

 ودعم الأداء على القائمة الشروط من التحقيق -٤,٢

 النتائج لمراجعة الفنية المساعدة توفير التدقيق
 وذلك منها، والتحقيق الأداء على القائمة المرتبطة

 الائتمانية الرقابة اجل من المطلوب المالي التدقيق لدعم

المشروع. على

الممحنلة. الطوارىء لحالات الاستجابة ه- الجزء

 طوارىء حالة او لأزمة الفورية الاستجابة توفير

الحاجة. حسب مؤهلة،

 وهي المرفق القانون مشروع الحكومة أعدت لذلك،

اقراره. راجية الكريم النيابي المجلس الى تحيله اذ


